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Abstract

This study examines the relationship between administrative communication efficiency and leadership
effectivenesswithin the context of Al-Qubool and Registration Deanship at King Abdulaziz University. The aim of
the research is to explore how effective communication influences leadership practices and organizational outcomes,
with a particular focus on the role of communication in building trust, motivating employees, and improving team
collaboration. The study utilizes a descriptive-correlational research methodology, collecting data through a
structured questionnaire distributed to 120 administrative staff members across middle and executive management

levels.

The findings indicate a moderate positive correlation between administrative communication efficiency and
leadership effectiveness. The study reveals that effective communication plays a significant role in enhancing
leadership performance, as well as fostering trust, transparency, and mutual respect between leaders and employees.
Additionally, the results suggest that active listening and clear communication from leadership are critical factors in
motivating staff and improving organizational performance. The study also highlights the importance of communication

in achieving organizational goals and facilitating decision-making processes.

Furthermore, the research underscores the need for ongoing leadership training programs focusing on communication
skills to improve administrative efficiency and leadership capabilities. The study concludes that enhancing
administrative communication should be a key priority for organizational development, as it directly impacts leadership

effectiveness and overall organizational success.

The findings of this research contribute to the existing literature on leadership and communication in administrative
settings, offering practical recommendations for improving communication practices within higher education

institutions and beyond.
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