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INTRODUCTION

Volunteer teams are considered among the simplest administrative models
in terms of structure; however, at their core, they represent a miniature
version of formal organizations and institutions. They include many
,fundamental managerial elements such as planning, organizing, directing
.and controlling, despite differences in capabilities and resource levels

With the launch of Saudi Arabia’s Vision 2030, which carries strategic
directions to enhance the role of the non-profit sector, the Kingdom has
given significant attention to volunteer work, making it one of the pillars of
sustainable development. It has set ambitious goals, most notably
increasing the number of volunteers annually to reach one million
.volunteers

This direction is considered a natural extension of the deeply rooted human
and social values within Saudi society, reflected in the love of goodness, the
spirit of giving, and social solidarity. In this context, the Kingdom has made
systematic national efforts to support and organize volunteer work,
represented in launching several initiatives and programs
most notably:

The National Volunteer Work Platform:

An electronic platform that aims to connect volunteers with beneficiary
organizations and provide diverse volunteer opportunities aligned with
volunteers’ skills and interests, thereby enhancing the efficiency of
community participation.

The Volunteer Empowerment and Qualification Program:

A program dedicated to training and qualifying volunteers to acquire the
professional skills necessary to perform their roles effectively and
professionally.



:Volunteer Work Impact Measurement Program

This program focuses on evaluating the outcomes of volunteer
initiatives and measuring their contribution to achieving sustainable
.development goals

:Volunteer Partnership Program
-It aims to enhance integration among the government, private, and non
.profit sectors in order to unify efforts and support national initiatives

:Charitable Associations’ Initiatives

These associations implement such programs through various field
,projects, such as mass marriage initiatives, orphan empowerment
elderly care, and support for people with disabilities, thereby providing
real opportunities to serve the community and strengthen national
.belonging

Based on the above, volunteer teams, volunteers, and the entities that
support them have become fundamental pillars that the Kingdom is
keen to empower and sustain. This calls for advancing administrative
and organizational thinking within these teams to ensure alignment with
the desired national objectives. Here, the role of administrative
specialization becomes evident in regulating volunteer work, guiding
teams and volunteers toward sound decisions, and planning initiatives
systematically—thereby reducing wasted efforts resulting from lack of
.organization or weak management



Study Model

This research examines an applied model of a volunteer team in the city of
Jeddah, namely the Hattan Volunteer Team, which was selected after obtaining
official approval from its management to serve as a model for study and
analysis. The team is considered one of the largest volunteer teams in the
region. It was founded in 2019 as a small individual initiative that was originally
planned to last for only one month. The team began with approximately 250
volunteers and has since grown significantly, with the number of registered
volunteers currently reaching nearly 30,000, distributed across multiple and
.specialized categories and levels

The team has an advanced organizational structure consisting of 22 internal
teams, including four specialized teams (Sports, Health, Arts, and Women'’s), in
addition to two higher-level departments: the “Sanad” Department, under which

ten supporting divisions operate, and the “Special Affairs” Department, which

.supervises 19 supporting projects

.The team has been distinguished by its flexibility and ability to adapt to crises
During the COVID-19 pandemic, its activities did not cease; rather, it continued
operating remotely, providing psychological and moral support initiatives and
directing positive messages particularly to healthcare sector workers, before
Jaunching even more strongly in the post-pandemic phase

The Team’s Administrative Framework

Contrary to the common perception that volunteer work justifies leniency in
,discipline and performance, the Hattan Team has, since its establishment
adopted the principle of excellence and commitment, inspired by Islamic values
that encourage quality in work. This has been reflected in its administrative
structure, as each internal team includes approximately 50 administrators
distributed across multiple leadership and supervisory positions. These include
the team leader and deputy, supervisors of supporting departments, and
divisions responsible for ideas, public relations, and design, in addition to
training programs and workshops aimed at qualifying volunteers and preparing
.them to assume future administrative roles



RESEARCH PROBLEM

The research problem lies in the presence of several challenges facing
volunteer teams, most notably:

1. Difficulty in attracting volunteers and maintaining their continuity.

2.Challenges in managing team members and coordinating efforts
among them.

3.The absence or weakness of an official umbrella supporting
communication with external entities.

4.Limited financial resources and operational budgets.

Research Gaps

Theoretical Gaps:

These are reflected in the limited scientific understanding of the nature of
volunteer teams within the local context and the characteristics of the
targeted community. There is also a need to simplify administrative
concepts to suit the diverse backgrounds of volunteers.

Practical Gaps:

These appear in the mechanisms for recruiting volunteers, implementing
organizational structures with flexibility, developing clear learning
methodologies, and establishing institutional relationships with official
and funding entities to ensure the sustainability of volunteer work.



RESEARCH SIGNIFICANCE

Theoretical Significance:

This research contributes to enriching the scientific literature related
to the management of volunteer teams and provides a guiding
framework that can serve as a roadmap for achieving organizational
stability and bridging knowledge gaps in this field.

Practical Significance:

It lies in presenting an advanced practical model of a successful
volunteer team and reviewing administrative strategies that have
been tested in practice, thereby enhancing the efficiency of
volunteers and volunteer teams and supporting the achievement of
one of the objectives of Saudi Vision 2030.



RESEARCH QUESTIONS

Main Question:

What is the impact of implementing modern administrative systems
on enhancing organizational efficiency and sustainable growth within
volunteer teams?

Sub-questions:

« To what extent does adopting organizational structures modeled
after the private sector influence the quality of outputs of volunteer
teams?

* How does a professional organizational environment contribute to
strengthening volunteer engagement and building an attractive
media identity?

« What are the key determinants through which administrative
governance influences donors’ and charitable organizations’
willingness to engage in partnerships and sponsorships?



RESEARCH OBJECTIVES

Main Objective:
To measure the effectiveness of administrative applications in
achieving organizational stability and operational excellence in
volunteer teams.

Sub-objectives:

» To identify the relationship between establishing administrative
structures and improving the efficiency of role distribution within the
team.

* To analyze the impact of administrative organization on volunteer
satisfaction and loyalty (both administrative and field volunteers).

 To investigate the role of governance and administrative
transparency in building institutional reputation among supporting
entities and strategic partners.



RESEARCH HYPOTHESES

Main Hypothesis:

There is a statistically significant relationship between the level of
internal administrative discipline within the team and its ability to
achieve external success and expansion.

Sub-hypotheses:

1. There is a positive relationship between the clarity of the
organizational structure and the achievement of strategic objectives
within volunteer organizations.

2. The quality of internal management is positively associated with
volunteer retention rates and enhanced motivation.

3. The likelihood of obtaining funding and sponsorship increases
with the maturity of administrative and financial systems
implemented within the team.
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RESEARCH MODEL

The study examines the relationship between the independent
variable (institutional administrative applications) and the dependent
variable (performance and sustainability), as illustrated below:

1. Independent Variable

Institutional Administrative Applications:
« Structuring roles and responsibilities (organizational structure).
» Governance and transparency systems.
« Work environment and motivation (attractive organizational
climate).
* Professionalism in media and public representation.

2. Dependent Variable

Efficiency and Sustainability of the Volunteer Team:
» Success of outputs and initiatives.
* Volunteer retention and loyalty rates.
« Donor and external stakeholder trust (ability to attract
sponsorships).
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RESEARCH METHODOLOGY

The study follows the Research Onion framework to ensure
methodological rigor:

Research Philosophy:

The study adopts a critical realist philosophy, aiming to understand
how administrative structures (as tangible phenomena) influence
volunteer behavior and team outcomes in real-world contexts.
Research Approach:

A deductive approach is employed, whereby general management
theories are used to test specific hypotheses within the case of the
“Hattan Team.”

Research Strategy:

A case study strategy is utilized, as it is the most appropriate for an

in-depth examination of the “Hattan Team” as a leading model within
the city of Jeddah.
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Research Choice:

A mixed-methods approach is adopted, combining quantitative
analysis (questionnaires administered to volunteers) and qualitative
analysis (interviews with administrative leadership in “Sanad” and
special affairs departments).

Time Horizon:

A cross-sectional study, where data are collected at a single point in
time to assess the current status of the team and the impact of its
administrative practices.

Techniques and Procedures:

« Sample: A purposive sample of volunteers and administrators
from the Hattan Team (including members across multiple teams,
departments, and projects).

» Data Collection Tools: An electronic questionnaire distributed
across 22 teams, along with semi-structured interviews conducted
with senior management.

- Data Analysis: Statistical analysis using SPSS for quantitative
data, alongside thematic analysis for qualitative interview data.
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