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Abstract

This study aims to examine the role of a supportive work environment in improving institutional
performance and enhancing employee productivity, through an applied comparative analysis of
the public, private, and nonprofit sectors in the Kingdom of Saudi Arabia. The research was
motivated by the growing need to understand non-material factors affecting organizational
efficiency, particularly in light of the structural transformations associated with Saudi Vision 2030.

A descriptive-analytical methodology was adopted, utilizing a structured questionnaire covering
seven core dimensions: managerial support, professional development opportunities,
organizational justice, work-life balance, job satisfaction, internal communication, and
productivity indicators. The survey was distributed to a sample of 312 employees across the three
sectors. Data were analyzed using Jamovi software, incorporating tests of reliability (Cronbach's
Alpha), nonparametric variance (Kruskal-Wallis), multiple linear regression, and correlation
analysis.

The findings revealed significant statistical relationships between the quality of the work
environment and both institutional performance and individual productivity. The strongest
predictors included organizational justice, work-life balance, and perceived administrative
support. Moreover, the private sector consistently outperformed the public and nonprofit sectors
across all measured dimensions. Employee perception of the work environment was also found to
be shaped primarily by job level and years of experience, rather than by gender or age group.

The study’s results were interpreted through several theoretical lenses—namely, Organizational
Justice Theory, Perceived Organizational Support (POS), Self-Determination Theory, and
Organizational Climate Theory. These frameworks proved analytically robust in explaining
employee experiences within the Saudi institutional context, though they require localized
adaptation to accommodate the country’s cultural and administrative specificities.

In light of the findings, the study offers a set of practical recommendations, including:
institutionalizing fairness and transparency in decision-making, training leadership in supportive
and participative management practices, developing flexible policies to support work-life balance,
and aligning professional development programs with actual career paths. The study also proposes
future research directions that involve mixed-methods designs, sector-specific analyses, and the
modeling of mediating and moderating variables.

Keywords: Work environment, institutional performance, employee productivity, organizational
justice, managerial support, work-life balance, public sector, private sector, organizational climate,
Saudi Vision 2030.
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