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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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The Power of Leadership Skills on Project
Success in Our Organization

1. Introduction

Leadership, theoretically can be summed as the set of process that motivates others
to work together to reach a strategic target in a particular entity, and it is a predictable
component of group dynamics. However, leadership has a lot of practical and softer
aspects to it where the leader is responsible to establish the relationship between leader
and his team by leading from the front in terms of participation and effectiveness in
achieving goals. This makes the concept of leadership a very complex one. Leadership
style is a term that is defined in several ways - mostly referring to the distinct way in which
an individual leads others. Leadership is known as the ability to make decisions related
to communication skills, interpersonal relationship, motivation, application, and emotional
maturity. There are different types of leadership styles that can be different in dealing with
the challenges that an organization may always face. Although having a leader who can
combine principles of management with ethical justification for actions remains a

challenge in the organization today.

A key aspect of leading teams is team management and in the current job profile, | am
responsible for leading a team which is responsible to drive effective governance within
hardware. | was responsible for building a team from ground-up and | was involved in

right from recruiting the team to successfully operationalize the team under my guidance.

2. Literature Review and Conception Framework
2.1.Leadership

Theoretically, leadership  is much like other abstract concepts such as love,
democracy, freedom etc. A general but working definition of leadership is the process of
influencing people to achieve a common goal. It is also defined as a process whereby
leaders influence followers and followers influence leaders. Leadership is categorized

by early researcher such as autocratic and democratic. Evaluating leadership styles is



a challenging exercise. Great numbers of literature concerning leadership have
attempted to define and analyze leadership. The literature, however, give relatively wide
range of varying approaches to leadership. This intricacy accounted for the absence of a
comprehensive understanding of the constituents of good or effective leadership. In any
organizational setting, the leader is required to interact with subordinates on a regular
basis and at the same time, listen and direct them towards success. The leader should
be consistent in decision making with followers as well as the overall good of the
organization. Also leader should be able to envisage problems and drawbacks before
the event unfolds maintained so as to proactively mitigate the risks arising from these
problems or drawbacks. Effective leader should be able to balance many variables while
mobilizing the organization’s resources in pursuit of a common objective. They further
affirmed that achieving such objectives required the unification of purpose for both leader
and followers. Meanwhile, to achieve balance does not necessarily rely on the
development of a particular trait or style of leadership but more on the leader’s ability to
analyze the situation and adopt a leadership approach and decision that mobilize
followers. Essences of leadership and decision-making are to enact change, and not to
merely support current organization systemic processes. Researchers for example
emphasized on the importance of ethics in decision-making of principal and
administrators of schools. To establish ethic decision making format among
administrators of schools, there is need to investigate the interplay between

leadership style and decision making approach.

2.2.Theoretical Concepts of Leadership

The study of leaders and the leadership process stems from social psychology,
sociology, psychology, and organizational behavior. Since late 1950’s, there have been
about 65 different classification of leadership. Leadership has classified as two
perspectives. Firstly, Leadership is viewed as the ability to make strategic decisions
using communication. Second as human resource skills of interpersonal relationship,

motivation, decision-making, and emotional maturity.



Leadership theories describe the behavioral pattern of leaders and the
consequences of various styles in terms of effectiveness. Concern for people,
employee-centeredness, and concern for production, production centeredness, and task
orientation are other terms used. These factors have found simultaneously in the behavior

of leaders, but in different degrees.
3. Methodology

Capability and competency development are an area within asset management that
the team indirectly provides to. My responsibility within the organization is to highlight the
list of capabilities needed to execute a successful asset management plan and procure

the necessary buy-ins from stakeholders across levels and business units.

My team guided by me works around the following key areas within the capability

development domain:

. Establish a list of requirements to clearly identify and maintain competences to

meet the asset management plan requirements.

. Include risk assessment of competences based on both internal and external
factors, such as service delivery suppliers and contractors that may affect the

organization’s overall capabilities.

. Ensuring tools and delivery mechanisms to transfer the capabilities and
competencies across the staff and manage effective knowledge transitions within

employees.

. Identify and help in executing successful asset management trainings to staff
across levels to educate them on the benefits of a robust asset management process

within the organization.

. Influence the end-to-end asset lifecycle processes to incorporate various capability

transfer initiatives amongst the staff to enable a smooth handover between processes.

These are some of the key aspects me and my teamwork with the other internal

stakeholders within the strategy department to realize and develop capabilities around



asset management at an organization wide level and align them with the large goals set

in the asset management plan.

In addition, asset knowledge management is one of key supporting criteria that my team
enables. My team ensures there are various initiatives that have executed and produce
results around this domain. Some of the key aspects that the team ensure we have
adequate documentation on in terms of a centrally accessible asset knowledge database

are:

. Asset information — the information about the asset that is required for effective

lifecycle management and asset management

. Asset information systems — the information systems or databases that have used

to inventory, manage, analyze, and report the asset information used by asset managers

. Asset portfolio — the range of assets and asset systems owned by the transit
agency

. Asset hierarchy — how the asset portfolio is classified and segmented

. Data definitions — Ensure consistent use of data across the business lines, by

having unique definitions of the data items that have used for asset information and

enforce consistency across applications and databases.

To execute these parameters, my team successfully has built various solutions, which
provide the desired outcome in terms of knowledge management and utilization of the
available resources within the organization. Some of the key initiatives, | was instrumental

in developing along with my team have listed below:

. Established an automated dashboard service to provide the desired levels of asset
visibility for all the assets within the portfolio & provide insights around performance and

financial aspects for making appropriate business decisions across the business lines.

. Develop business requirements around asset repository enrichment by
standardizing attributes in an integrated data model and suggesting integrations or
enhancing existing integration to improve data availability, data completeness and

consistent definitions across the organization



. Maintain and control asset ownership changes in a systematic manner with the
support of tools & processes in place to ensure accurate accountability and traceability

with any asset related issues

Implementing these issues and getting approvals from various stakeholders is a key
aspect my team works through. These initiatives together provide a lot of benefit to the
organization and ensure that they form a valuable contribution in the knowledge

management domain for the assets within the organization.

4. Results And Discussion

Post defining a successful asset management strategy with the help of leadership, it
becomes essential that there’s a plan in place which breaks down the high level strategy
outlined to small, actionable items that can be relatable to employees across all levels

within the organization with adequate supervision and guidance from my team.

My team was responsible to outline how people, processes, and tools come together to
address the asset management policy and goals. The plan had adequate measures to
check for accountability and visibility for increasing the maturity of asset management
practices and has used to support planning and budgeting activities across the various
hardware asset owners. The team develops an annual plan that takes into factor the
following details:

. Specifies the activities to be pursued to address policy and strategy that is defined

at an organization level

. Sets performance management expectations for the various business areas in
terms of preparing and implementing lifecycle management plans and delivering asset

performance

. Specifies implementing actions for improving asset management practice and

increasing asset management maturity



. Provide adequate inputs on cross-asset planning with respect to capital planning,
operations and maintenance budgeting and performance modeling to optimize the costs

spent on assets

As the section manager, | act as the bridge between senior management and the team
to ensure the success criteria defined by the top leadership has baked into the plan to
ensure a solid plan is executed organization wide. Some of the key success factors | was

able to achieve have listed below:

. Identify and commit the resources for asset management activities needed to
address policy and strategy at the enterprise and asset categories levels. For e.g. the
team is responsible for breaking down the requirements and identifying the various
features that systems and tools can provide that is needed to successfully implement the

asset management plan

. Links the organization’s main business processes, including the performance
management, risk management, and budget processes. For e.g. establish an end-to-end
asset lifecycle process across planning, acquisition, deployment, operations and disposal
that links the various cross-functional teams and processes like finance, procurement,

operations etc.

. Provides specific accountabilities regarding scope and timing for implementation
activities. For e.g. being, part of the scoping exercises for various asset management
initiatives, programs, and clearly highlight the requirements and expectations from these

activities/programs

My responsibility is to ensure that the various asset management-planning activities
achieve its objectives, eliminate or avoids undesired effects, identifies new opportunities,
and enables continual improvement and clearly outline the risks associated and confirm

that they have aligned with organizational objectives and risk appetite.

Furthermore, the successful implementation of an asset management plan is one of the
indirect goals that is associated with my role within the organization. My teams KPI
mandates various interactions with cross-functional teams within the organization to help

them execute the actionable plans we have laid out for each of the business lines in line



with the objectives of the organization to execute the asset management vision and

objectives.

While my current role is supervising the actionable plans as part of the asset
management plan, in my previous roles | was involved in implementing low level activities
around asset management plan like executing asset management system, consolidate
and streamline various IT hardware requests within the ecosystem to ensure quick time
to market, reduce the deployment time of the hardware provisioning, maximize the
utilization of the existing IT hardware within the ecosystem etc. This experience coupled
with my current role provides me an end-to-end visibility to various operational problems

that teams face during the implementation.

The team supports these identified cross-functional teams and asset owners to

support on the following fronts:

. Resource: Help teams understand the various resourcing needs in order to
successfully execute the asset management plan. My team supports various teams in
identifying contractors, tools, equipment, facilities, and IT hardware and software
requirements etc. to drive the plan.

. Competency: Understand available competency within the other business units in
terms of teams, training and skill requirements, and job sharing, planning and budgeting
and help them map it with the larger organizational goals.

. Awareness: Conduct various awareness campaigns and sessions on why asset
management is important, how can they improve and realize benefits for the organization,
what are the risks and their consequences along with roles and responsibilities the teams

shall have.

. Communication: We help communicate to raise awareness, engage stakeholders,
and manage information affecting asset management systems. We also simultaneously
work on creating communication awareness channels like regular email newsletter,
organization magazines, involvement in team meetings, briefing for top management etc.

The team also contributes in developing communication plans that includes benefits of



implementing programs, improvement schedules, resource plans, internal and external

stakeholders, details of person in-charge, feedback forms, checklists etc.

. Information requirements: Assist the cross functional teams with regards to
information related to strategy and planning, processes, technical, operation and
maintenance, performance, financial, risk, contingency, contracts etc. and act as

consultants to guide the teams in achieving the maximum benefit.

. Documentation: The team is responsible to ensure documentation around asset
management system with revision control, access control, knowledge management in
place which defined who does what and when. The team is also responsible to document

various change management policies around asset management to make them relevant.

Mine and my teams responsibility with respect to implementation is to ensure that
teams within the business line realize the larger goals that needs to be aligned to at an
organizational level and take a consultative approach to solve any problems that come in
their way of a successful implementation of the various asset management initiatives
prescribed to them and report the progress on these activities to the leadership team to
highlight support required at their level.

5. Conclusion

As a sum-up, leadership is the set of process that motivates others to work together
to reach a strategic target in a particular entity, and it is a predictable component of
group dynamics. Although having a leader who can combine principles of management

with ethical justification for actions remains a challenge in the organization today.

In any organizational setting, the leader is required to interact with subordinates on a
regular basis and at the same time, listen and direct them towards success. The leader
should be consistent in decision making with followers as well as the overall good of the
organization. Also leader should be able to envisage problems and drawbacks
before the event unfolds maintained. Effective leader should be able to balance many

variables while mobilizing the organization’s resources in pursuit of a common objective



From my experience, post defining a successful asset management strategy with the
help of leadership, it becomes essential that there’s a plan in place which breaks down
the high level strategy outlined to small, actionable items that can be relatable to
employees across all levels within the organization with adequate supervision and
guidance from my team. My team was able to achieve its success KPI’s and have
remained as an enthusiastic group of people for who enjoy their work and have great
interpersonal skills within the team which reflects in the quality of the output they

generate.
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