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Abstract

The study aims to develop a framework for risk management at Najm Insurance Services
Company. The study aimed to reflect the impact of clear policies and strategies for managing
business risks and their most prominent elements, and their role in reducing the negative
impact resulting from threats or risks affecting Najm Insurance Services Company. The study
relied on the descriptive analytical approach as one of the most widely used approaches in
studying social and human phenomena and the study community of the company's
employees. Arandom sample of . employees was taken and analyzed using the SPSS statistical
program. The study reached an important result that Najm Insurance Services Company in the
Kingdom of Saudi Arabia. The study concluded that there is a relationship between strategic
planning for risk management and developing the performance of Najm Insurance Services
Company in the Kingdom of Saudi Arabia. There is a correlation between the efficiency of risk
management and evaluating and improving the financial, service and administrative
performance of Najm Insurance Services Company in the Kingdom of Saudi Arabia in order to
identify ways to measure these risks and how to use them to help modify the course of the
process within Najm Insurance Services Company in the face of risks. Based on the results, it
was recommended that there is a need for continuous strategic planning for risk management
and developing the performance of Najm Insurance Services Company in the Kingdom of

Saudi Arabia.
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