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Abstract

This study aims to explore how Enterprise Risk Management (ERM) can
enhance business continuity in Saudi banks during economic and health crises,
such as financial recessions and the COVID-19 pandemic. A comprehensive
research model was adopted, combining both quantitative and qualitative
approaches. Surveys were conducted among professionals working in risk
management and business continuity departments in four major Saudi banks, in
addition to in-depth interviews with experts and senior officials from these
institutions. The findings revealed a significant positive relationship between
the effectiveness of ERM practices and the banks’ ability to maintain operations
during crises. Banks with mature risk management practices demonstrated
greater resilience and were able to deliver uninterrupted services. For instance,
the Saudi National Bank (SNB)—the first Saudi bank to receive ISO 22301
certification for business continuity—managed to sustain its core services
during the COVID-19 pandemic by leveraging an integrated ERM framework
and effective contingency plans (argaam.com). Similarly, Al Rajhi Bank
successfully navigated the health crisis with minimal disruption and obtained
the ISO 22301:2019 certification in 2020. Financially, Saudi banks reported

lower profits in the first half of 2020 compared to the previous year, alongside
increased credit provisions, reflecting the impact of the pandemic (refaad.com).
However, banks that adopted a proactive ERM approach were better able to
mitigate these losses. The study also found that institutional integration between
risk management and business continuity functions is a critical factor in the
speed of post-crisis recovery. Based on these results, the study recommends

integrating ERM into the strategic planning of banks, enhancing collaboration
between risk committees and emergency teams, and investing in technological
infrastructure and organizational resilience culture. These recommendations
aim to strengthen the preparedness of Saudi banks for future crises and improve
the efficiency of business continuity, while also opening avenues for future
research on ERM applications in other sectors and under varying conditions.
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