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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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e Introduction:

Leadership is process of leading a group and influencing that group to achieve its goals.
Leadership is the potential to influence behavior of others. It is also defined as the
capacity to influence a group towards the realization of a goal. Leaders are required to
develop future visions, and to motivate the organizational members to want to achieve

the visions.

Conflict resolution is happened daily. Leader should solve conflict in timely manner. he
workplace can become a toxic environment when leaders allow conflict. According to

Thomas-Kilmann conflict mode instrument:

e Competing/ Forcing is a win-lose resolution technique.
e Collaborating is a win-win resolution technique.

e Compromising is a lose-lose resolution technique.

e Avoiding is a lose-lose resolution technique.

e Accommodating is a lose-win resolution technique.

We learned in our courses that Laissez-faire Leadership Style (delegate leadership) gives
authority to employees and leader plays least role. Laissez-faire Leadership Style is one

of many different leadership styles.

Our company CEO use Laissez-faire Leadership Style and in this research | will explain

how these type of leadership increase conflict in company employees.
e Literature Review:

Researchers have found that Laissez-faire Leadership Style is generally the leadership
style that leads to the lowest productivity among group member. This approach to
leadership requires a great deal of trust.2 Leaders need to feel confident that the
members of their group possess the skills, knowledge, and follow through to complete a
project without being micromanaged.( Pros and Cons of Laissez-Faire Leadership,
Kendra Cherry, 2020)

Conflict, arguments, and change are natural parts of our lives, as well as the lives of every

agency, organization, and nation.



Conflict resolution is a way for two or more parties to find a peaceful solution to a
disagreement among them. The disagreement may be personal, financial, political, or
emotional. When a dispute arises, often the best course of action is negotiation to resolve

the disagreement.

e Methodology:

Quantitative analysis will applied in this research. All data will collect from human
resource department. We will divide the employees to three levels based on their

experience in below table.

Table 1:
employees level number of employees
0-5 55
5-15 35
15+ 15

All employees categorized now we will check their evaluation to their leader. And will see

how many employ evaluate his manager 1 out of 5.
e Results and Discussion:

After we collect data from HR in below table:

Table 2:
employees number of Resignation Poor evaluation %
level employees
0-5 55 13 3 23%
5-15 35 14 9 64%
15+ 15 5 4 80%

As you see the huge number of resignation indicate to toxic environment. When employees

resigned without replacement that lead to force the remaining employees to do all work.
All workers will be over load then they loss their motivation.

Our company should apply :



Thomas-Kilmann conflict mode instrument, Collaborating is a win-win resolution
technique.

Also start structure and hire new employees.
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