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Abstract

The study aims to study investment project management and the most important
technological capabilities, through which successful projects can be achieved that
allow achieving the desired goals. The study was concerned with identifying the
science of project quality, its components and applications, and highlighting its
importance in managing investment project quality as an essential element of the
management mix in achieving the development of project management. The study
concluded with: This study aimed to test the impact of technological capabilities for
project management in increasing the quality and development of project
management in the Saudi Electricity Company. It also aimed to identify the extent to
which the Saudi Electricity Company is aware of the standards and the extent of their
application, as well as identifying methods for developing project management
provided by the Saudi Electricity Company. A descriptive approach was used.
Analytical analysis and questionnaire as the main tool for collecting data. The study
population consisted of fifty male and female employees in project management at
the Saudi Electricity Company. The study concluded that there is a major role for
personal characteristics in the success of projects in the company, represented by
intelligence, leadership, self-understanding, quality of outputs, the ability of project
managers to train work crews, communication and communication, and work ethics.
Increase investment in Technological capabilities due to its great importance in

providing information at a high speed. A set of recommendations were also reached,



the mostimportant of which are: the necessity of working to provide and enhance the
efforts of engineers and technicians by investing in the positive relationship between
continuous improvement and what contributes to their possession of sufficient
knowledge of modern technological capabilities. It also achieves for them an
important characteristic, which is the ability Adapting to modern technological

changes.
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