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Abstract:

This research aims to study the role of effective leadership in achieving institutional goals and the success
of projects within institutions. Effective leadership is one of the main factors that directly affect the
performance of the organization, as the ability to direct individuals towards achieving common goals

requires the presence of leaders with motivational, directive and strategic leadership skills.

The research relied on a descriptive analytical approach, as data was collected through questionnaires
and interviews with a purposive sample of employees and managers in different companies. The results
were analyzed using statistical methods to measure the impact of leadership on various performance

variables.

The results showed that effective leadership has a significant impact on motivating employees and

increasing the level of commitment, as 80% of the participants indicated that leaders who are able to
communicate effectively with the team achieve positive results. The research proved that effective
leadership enhances the organization's ability to adapt to challenges and adopt new strategies that
contribute to improving efficiency. The study also found that the presence of a leader with decision-
making skills and strategic vision directly contributes to the success of strategic planning and the
achievement of long-term goals.The study recommended the need to train leaders on transformational

leadership skills
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Abstract:

This research aims to study the role of effective leadership in achieving institutional goals and the success
of projects within institutions. Effective leadership is one of the main factors that directly affect the
performance of the organization, as the ability to direct individuals towards achieving common goals

requires the presence of leaders with motivational, directive and strategic leadership skills.

The research relied on a descriptive analytical approach, as data was collected through questionnaires
and interviews with a purposive sample of employees and managers in different companies. The results
were analyzed using statistical methods to measure the impact of leadership on various performance

variables.

The results showed that effective leadership has a significant impact on motivating employees and

increasing the level of commitment, as 80% of the participants indicated that leaders who are able to
communicate effectively with the team achieve positive results. The research proved that effective
leadership enhances the organization's ability to adapt to challenges and adopt new strategies that
contribute to improving efficiency. The study also found that the presence of a leader with decision-
making skills and strategic vision directly contributes to the success of strategic planning and the
achievement of long-term goals.The study recommended the need to train leaders on transformational

leadership skills
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