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Instructor's Name: Dr. Sara Adel



THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing

stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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THE IMPACT OF PRIORITIZATION SKILLS ON HOSPITAL PROJECT SUCCESS

Introduction:

It has been said that management insists on doing things right and leadership insists on
doing the right things. Prioritization is necessary because leaders run out of time and
money before they run out of ideas and opportunities. Leaders typically face a big
number of advice and ideas from others, so it is critical to know what is most important
to tackle first. Poor prioritization leads to project failure and, ultimately, missed
business goals. Effort concentration and better financial management are two main
reasons why each leader should have prioritization skills. Before performing any work,
we must first plan for it, estimate the time that it needs, schedule the estimated work,
and finally tracking the work to compare between the actual results and the estimated
work.

Literature Review:

The Eisenhower Matrix, or Eisenhower Decision Matrix, is named after Dwight David
Eisenhower, an American army general during World War I, who served as the 34th
President of the United States the from 1953 to 1961. At the beginning of is presidential
mandate, facing the USA economic and politic intern and foreign orientations, he
declares during a conference with his cabinet counsellors the following: "I have two
kinds of problems: the urgent and the important. The urgent are not important, and the
important are never urgent". From then, the Eisenhower Method emerged, classifying
and planning the tasks relatively to their Urgency and their Importance in four
descending priorities as follow:

e "Important" and "Urgent" tasks: they receive the highest priority level and should
be complete as soon as possible. They are crisis to be solved immediately.

e "Important", but "Not Urgent" tasks: these are the long-term goals and tasks,
because they are important, but do not have a firm deadline yet. They should be
scheduled in a timely manner and done later.

e "Not Important", but "Urgent" tasks: these tasks can be transferred or delegated

to other professionals, because they are trivial than the two precedents.



¢ "Not Important" and "Not Urgent" tasks: they are most distractive and should be
eliminated or dumped, because they could be a complete waste of time.

Two decades after Eisenhower’s matrix, Thomas L. Saaty developed the Analytic
Hierarchy Process, AHP, between 1971 and 1975. It is a theory and methodology for
relative measurement, used to derive ratio scales from both discrete and continuous
paired comparisons.
Methodology:
Every healthcare worker in any hospital needs to have prioritization skills because
he/she is dealing with people lives.



