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= 1.1.2 E_g.__,n:..n.'l'lg Crsimeadl | e Fri 14/01/22 Thwu 2701 2 lash FOSE 5145, 000 0
7 (raza  FE i S i B e Fri 140122 Wed 19/01/2 Ol B29% $60,000.00
8 (1122 S s Thu 20/01/25 Sat 22,/01/22 i 719 $40,000.00
5 |1a2s St eses T sun 23/01/22 Thu 27,/01/23 =tedi 5452 $45,000.00
1O 1.2 B EN N Fri 194//01/22 Tuse OS50, 2 sl 119 SA, 190,000 __. 1
11 |1.z2.1 ottt dldas Fri 14/01/22 Tue 05042 el 11 51,190,000 . T 1
12 |1.Z2.1.1 £ o teadl Slas sior) Fri 14/01/22 Sat 29,/01/22 als 5195 SATFS, 00000 [ gl
13 (12,1 3.3 S S e EEL e Fri 14/01/22 Fri 21/01/22 Ol 5496 $50,000.00 1301 F1/01
ia (123112 0 Checklists  Sat22/01/22 Mon 24/01/2 b 533 $20.000.00 22/01 Fpasol
15 |1.2.1.1.3 Tue Fri 28/01/22 Fasall _jode 34% 545 00000 25/01 gfj28/01
e e fen
e B e e[ oo N
s o012 B d —
17 |1.z2.4.2 ) Swun I0/01L02wWed O9/02 73 eale AOSE SB8S, 00000
18 (12121 _Sun 30/01/2zThu 03/02/23 31,830 da=a 529 $20,000.00
15 (12122 [ sasWassai L Fri 04/02/22 Sun 06/02/22 P $50.000.00
20 (12123 [ st tasa L Mon 07 /02/2Wed 09/02/2 59,289 $15.000.00
21 |1.2.1.3 L R Sun 3I0/01/2: Thu 1L0/02 2. Fo Seall jaoie 2T S85, 000 00
22 (12151 I D S S Sun 30/01/22 Thu O3/02/22 31,25 dams 27% $20.000.00
23 (12132 [ elaswatssad L Fri 04/02/22 Sun 06/02/22 p—— $50.000.00
24 (12133 [ st tasa L Mon 07 /02,/2 Thu 10/02/23 59,189 $15.000.00
25 |1.2.1.4 B B i) Alas- Thu 10/02,/2:. Thu 23,02 72 ale 1396 SB8S, 00000
26 (12141 I S S S Thu 10/02/2253t 12/02/22 31:a50 dams 2495 $20.000.00
27 12142 [ sasWatssad L Sun 13/02/22Thu 17/02/23 o 16% $50.000.00
28 [1.2.1.43 [ st taset L Fri 18/02/22 Thu 24/02/23 55,0 7% $15.000.00
29 |1.2.1.5 B2 st 5yiz) Sl Thu 10/02/2. Wed 23,03 /3 pale S35 SASS, OO0 00
50 (12151 ISy e = N Thu 10,/02/2:2Mon 14/02/2 Sl.r16%  $40.000.00
Task | External Tasks Fanual Task [ Finish-omnby . |
Split emar s e e e External Milestone L] Duraticrn—orly | I | De=adline R
FProject: msprojll ~ .
Date: Wed 0812721 Mlilestone = Inactive Task Manual Sumimary Rollup FProgress
Sunmrmary I | Imactive Milestone Manual Sumrmary I | Manual Progress
FProject Surmmanry [ | 1] Imnactive Surmimanry 1 ] Start—only L
Page 1
CUSPRPE PP RO E I LORT PRI ) PER : dasls
- B =
(] WEBS ask Mame Tart Firni=k Resource %0 Work |Cost 2023
MNames Complete a4 | Qs aa a1 | Qa2
31 12152 Tue 15/02/225un 20,/02,/23 3830 deaoeae FTH S20, 000 00
32 |azass DA sl Tue 15/02/22Wed 16/02/2 <lile 59 $5,000.00
23 lazasa DSl s Mon 21/02/2Fri 04/03/22  Geaall lemae 4% $25,000.00
34 |azass D el Slassi e dass L Sat 05,/03/22 Fri 18/03/22 Al 396 $50,000.00
35 |a1231se I ssis e T sat 19/03/22 Wed 23/03/2 Base 1% $15,000.00
35 |(1.2.1.6 2l gl Boizi Al Fri 25,/02/22 Wed 09/03/3 eale O3 S140,000_ 00
37 |12 61 e Sl Fri 25,/02/22 Sat 26/02/22 e 0% $50,000.00
38 (123162 [ Gl s Sun 27/02/22 Thu 03/03/23 Geaall da—a 0% $25,000.00
32 12163 [ At anES | Fri 04/03/22 Mon 07/05/2 ele 0% $50,000.00
30 (12164 [ esistest L Tue 08/03/23Wed 09,/03/2 52,2 0% $15.000.00
471 1.2.1.7 Pletia 1 Bt LR =1 BN Fri 28,/01/22 Wed 16023 Fq Saall jana O34 SAT7T0, 000 00
22 (12373 [ S Fri 25/01/22 Tue 01/02/22 e 0% $50,000.00
a3 (12172 L eigilesblie (s |Wed 02/02/25un D6/02/22  <lilis 0% $20,000.00
23 (1231735 0 eledizeges Mon 07/02/2Fri 11/02/22 £asell a5 0% $30,000.00
a5 (12174 L getesi@e . Sat 12/02/22 Wed 16/02/2  <blis 0% $30.000.00
@46 (12175 [ emLSEss Mon 07/02/2Thu 10/02/22 (el e 0% $25.000.00
27 (12176 [ aesteamat | Fri 11/02/22 Sat 12/02/22 55,0 0% $15.000.00
48 |(1.2.1.8 el i) Ala- Thu 24,03 /2. Tue OS5/ 04,22 eale O3 SES, 00000
a5 (12151 I S Thu 24/03/22 Mon 28,/03/2 m 0% $50.000.00
S0 (12182 L0 Bl ees L Tue 29/03/2250n 03/04/22 31,850 dame 0% $20.000.00
S1 (12183 [ st tat L Mon 04/04/2 Tue 05/04/23 55,0 0% $15.000.00
52 |1.2.1.9 ety @5di 30 Alad Thu 1L0/03 /2. 5un 27 /0322 5a Seall aie 035 S95 00000
53 (12191 IS S S = N Thu 10/03/22 Thu 17/03/22 Sles 0% $50.000.00
52 (121922 [ B Ees L Fri 18/03/22 Sat 19/03/22 3L,a0 dame 0% $20.000.00
55 (12193 L sl lasiiles L Sun 20/03/23Fri 25/03/22 3Ll dase 0% $10,000.00
56 [1.2.1.9.4 [ s tasat L Sat 26/03/22 Sun 27,/03/23 S0 215 000.00
= 1.2.1.10 Lﬁ-n—'l‘-n—"l AL Gl Fri 28,/ 01/22 Twu=s 22,/ 02,2 el DG SA15, 000 00
S8 |1.2.1 3101 0 el Sl il Bl e Fri 28/01/22 Fri 04/02/22 Ol 0% $50,000.00
59 |az2a3020 0SBl LS Sat 05/02/22 Thu 10/02/22 3a0 deme 0% $20,000.00
60 |1.2.1.10.3 s s el P 11/02/22 Sat 12/02/22 ele 0% $5,000.00
61 |1.2.1 104G s P 11/02/22 Sun 20/02/232 Geaall dema 0% $25,000.00
62 |a2110s B e Mon 21/02/2 Tue 22/02/23 Bss= 0% $15,000.00
Task | Extermal Tasks Fanual Task Finish—-omnby - |
Sl T mEma o Ema R EA e maa Extermal Milestone o Duaratiorn—orly Dre=adline b
Project: misprojl1 - i
Date: Wed O8,/12/21 Mlilestomne <= Imnactive Task Manual Surmrmary FProgress
SuUmirmary I | Imnactive Milestone Manual Summary I | Manual Progress
Project Sumimsanry' I ] Imnactive Summanry I ] Start-only L
Page 2
CURMIRNE | - | SN R [ RS, : dssls
. asshaall :I_;J_'-E-_Unj- e al :
[T WEBS I'I'ash: Marme |5mrt Finish Resource 2. Work |Cost 022 023
Mames Complete Qa4 a1 I az I as Qa4 a1 I az
63 1.3 F Bt g Aadzsh Wed 06/ 04/:Sat 03 F 12722 Fg ~Suall e 085 55,.335,000_._. I 1
&4 1.3.1 E_g.__,.:....n.'ll- T Wred 06/ 03/25un 17 fOF 21 Fg Leall e 025 S3. 710,000 __. I ]
&5 1.F.1.1 ES..-":'-‘J" ._J'l.....:ﬁ P P Wred 06 03I MM omn 25004803 ol OF3G SAS50, 000 O
66 |1.3.21.1.31 [ eaeiasias i wied 06/04/2 Sun 10,/04,/23 Cotem 0% $50,000.00
67 |1.3.a.12 D s el asia) s Mon 11/04/2 Sat 23,/04/22 els 0% S85,000.00
68 |131.313 [ et aae L Sun 2404/ 22 Mon 25/04/2 B 0% S$15,000.00
52 |(1.3.1.2 By laadl 32l Tue 26,/04/2.Sat 14,0522 ale O35 SA120, 000 00
70 |1.3.a.23 D et asias i Tue 26/04/ 22 Sat 30/04/22 Cotem 0% $50,000.00
71 |1s.a22 [0 &Sl sdeglaaliaial | Sun 01/05/22Sat 14/05/22 e deme 0% $70.000.00
T2 1.3.1.3F E-.'n-_:_,.-g-.'ll- R MMlon 11,;/04,/:5at 04, 06,22 el 3G S240 OO0 00
75 13151 S e N Mon 11/04,/2 Fri 15/04,/22 Ol 094 $50,000.00
74 (13132 0Bl s Sat 16/04/22 Mon 25 /04,2 31850 dame 0% $50.000.00
75 (13133 0 saawses o Tue 26/04/22Wed 27,/04/2 el 0% $5.000.00
76 (13134 L Sl s Tue 26/04/23 Mon 09/05/2 Gwxall dame 0% $25,000.00
77 |1za3s [ Al Sadee T Tue 100522 Tue 17/05/23 Ol 09 $20,000.00
78 (13136 . gSlee—wx  Tue 10/05/2:Wed 25/05/2 5s,- 0% $40.000.00
759 (13137 . esseaige wed 18/05/2Mon 23/05/2 el 0% $20.000.00
S0 (13138 [ Beigetl e Bake L Tus 24/05/25Sat 04/06/22 el 0% $30,000.00
81 |1.3.1.4 EPCP [ P PR Sun 15 /052 Tue 31,/05,/2: AUl 694G S55, 00000
52 (13141 D SR S sun 15/05/22 Moan 167052 el 0% $5.000.00
83 (13142 | e Tue 17/05/22Thu 26/05/23 rm 0% $10.000.00
84 (13143 [ el gl Fri 27,/05/22 Tue 31/05/23 Ol O9% $5,000.00
85 (13144 [ S SRS el gBd D Tue 17/05/22Mon 30/05/2 Ol 09 $35,000.00
B 1.3.1.5 n-_,f-_g..'l:ﬁ_g e B ‘3;1_;,3 ERLEL] Tue AFSO5 /2. Wed 0607 f3 el Or3G SA1 850 000 __
57 (13151 DN SESEES G N Tue 17/05/225at 21/05/22 el 0% $50.000.00
88 (13152 [ AesiA e @8 Tue 31/05/23Mon 13 /06/2 £a sl 555 0% $150,000.00
85 (13153 | eSlsSiLogliass L Tue 14/06/23Tue 28/06/23  alilae 0% $250,000.00
20 |1.3.a.5.4 T Gl oiis Jlaall a8 sl Tue 31/05/22Tue 21/06/23 els 0% $500,000.00
21 |a1sass [ SlEalls masSl | Tue 31/05/22Sat 04/06/22 els 0% $150,000.00
92 |asase [ e Tue 31,/05/225un 19/06/23 e 095 $240,000.00
23 |a3.as57 D laallanbe sl e s wed 22/06/2Wed 06/07/2 ele 0% $120,000.00
94 Jasass [ eseiiiaisy | Tue 14/06/22Sun 19/06/23 els 0% $100,000.00
Task | External Tasks Mlanual Task I i |
Split P ema e s e e External Milestone L3 Duraticr—omnly | I | L
Project: rmspro] 11 ~ i
Date: Wed O8/12,/Z1 Milestone << Imactive Task Mlanual Sumimary Rollup Frogress
Surmmanry I /] Imnactive Milestone Mlanual Summanry I /] Mlanual PFrogress
Project Surmmanry I i} Imacrive Sumimanry I i} Start-only C

FPage 3




>
| PMA”
dool>
J Lr:ﬁ: r::tinnul

d_né.\Jl management
association

CUBRC | [N | I I=SCON L - [ e : iasls
~ TP [ () e

Aad et
{ ] ] WWES ask Mame tart Firnish Resouroe Fo Work |Cost FOFF FOFI
| | MNames Complete Qa4 a1 | Q1 | Qz
95 1.2.1.59 Sun OS5/ 06/22Thu 1606,/ 22 el (OFSKG S 290, D0 0
== 1.3.1.6 o mmnad | s Ll Wored 01 06/ Sat 09 0F 22 -ﬁ'.!l.._:.:._-u.—- 0 = S80S, DO 040
27 |i1za.e1 IESLSSINLS gigsS T wed 01/06/25un 12 /06,232 ardio.s 0% $430,000.00
28 |1.3.1.62 N siss N mMon 13/06/2 Sat 18/06/22 el 0% $90,000.00
29 13163 [ e plaal el mlss L Fri 17/06/22 Fri 24/06/22 ale 0% $150,000.00
100 |13164 [ ekl Sun 19/06/22 Mon 04072 ardio.s 0% $120,000.00
101 13165 S SN Tue 05/07 /22 5at 09/07/22 Bare 0% $15,000.00
102 |1.3.14.7 ol Al S a i e Tue F1 05,/ 2. Sun 17 //OF,F 22 o Y g 5490, 000 00
103 131731 e asE e Tue 31/05/22Sat 04,/06/22 Lo 0%% $50.000.00
/a4 (13172 L gsesh s Sun OS/06/22Fri 10/06/22 e oo = 20,000.00
105 (131735 | maaall edie cibasse | Sat 11/06/22 Sat 25/06/22 ele D% $140,000.00
106 |1.3.1.7.4 [ el Sun 26/06/22Thu 07/07/22  <llaes 0% $230,000.00
107 [1.3.1.7.5 L0 s Fri O8/07/22 Sun 17,/07/22 Cm— 072 $50,000.00
108 |1.3.2 f:_g__...:....h =T Tue OS5/ /072 .Sat OFF 1223 g Leall e OFG S1 625 000 ____ 1]
109 [|1.3.2.1 el slal sl Tue O5/07/2:Tue 02/08/2: Sae 024 S 100,000 .00
110 (13211 I S S Tue 05,/07/22Sun 10,/07/22 cm— 075 $50.000.00
111 (13212 100 S s Mon 11/07 /2 Mon 25,0742 3850 dams 0% $30,000.00
112 (13213 00 SRS SRS Tue 26/07/22Wed 27,/07/2 el= 0% $5.000.00
113 (13234 L ek Thu 2B/07,/22 Tue 02/08/23 S s 215 000.00
114 |1.3.2.2 Boaiimall pumili ol Thu 28, 0F 2. Momn 1570873 Ba s O3G SATS, 00000
115 (13221 D S S S Thu 25/07,/23Sun 31/07/22 r D% $50,000.00
116 (13222 [ g eS—ieiash . Thu 28/07/2:Wed 10/08/2 3eaall dame 0% $20,000.00
117 (13223 10000 B s Thu 28/07 /23 Tue D9/08/ 22 3,450 dams 0% $25.000.00
118 (13224 [0 SRS SRS Wed 10/08/2 Thu 11/08,/23 ele 0% $5.000.00
118 (13225 [ stk Fri 12/08/22 Mon 15,/08/2 53, 0% $15,000.00
120 |1.3.2.3 | E @_Ellj..h wale e adl Fri 12/08/22 Sat 03,090,223 sl O35 S60, 000 _ 00
121 132331 [ el Fri 12/08/22 Tue 30/08/23 Cmam 095 $50,000.00
122 [az2s32 00 Smseamsi sl si=st L wWed 31/08/2Sat 03/09/22 ele 095 $10.000.00
173 |1.3.2.4 Swun 04092 Fri 14,1022 sl O35 SA25 D0 0O
124 |1.3.2.43 B ESSL S el sun 04,/09/22 Thu 08/09/22 31,850 da=s 0% $20,000.00
125 |az2a4z [ el alids, | Fri 09/09/22 Sun 18/09/232 “Le.i 095 $30.000.00
126 |as2as [ setsanseietts | Mon 19/09/2Sun 02/10/23 els 0% $40.000.00
Task | Extermal Tasks | Mlanual Task r 1 Finish—omnby . |
Split 000 iisasassaresasresans External Milestomne ] Duratiorn—orly | I | Deadlinme L
Project: misprojll ~ i
Date: Wed O8/12,/21 Filestone < Imnactive Task Flanual Summanry Rollup Progress
Surmmanry [ | /] Imnactive Milestomne Flanual Sumrmanry I /] Flanual Frogress
Project Surmmanry I ] Imnactive Summanry I ] Start-only C
Pages 4

CLRRE.] [ JO PR [ IR - [ PR : dasls
~ EWICP [N T FoTEY |

aLa s il
1 WWBS ask Mame Tart Fimish Resource P Work |Cost 20272
Mames Complets o4g [ oz
127 |1.3.2.49.4 hon O3/ 10/2 Fri 14/10/22 pale 095 S20,000.00

128 |132as [ Ssi deseai s e Mon 19/09/2 Tue 04/10/23 @einll dame 0% $15,000 00
129 (1.3.2.5 AT alaB g3 Fri 12,/08/22 Thu 20,/10/2: els 0945 S 220,000 00
130 |1.3.2s31 s N Fri 12/08/22 Tue 16/08/23 S S50,000.00
131 |1.3252 [AaSai&ac s bis - Bl Lis L wWed 17/08/2 Mon 22/08/2 @)l dame 0% S20,000.00
132 13253 S s sissR L ase sat 15,/10/22 Tue 18/10/232 ale 0% $30,000.00
133 |1.32s5a N msiaan ais) At Mon 03/10/2 Thu 20/10/23 als 0% $120,000.00

134 |1.3.2.6 R SR (e - Sun 04,/ 09,/2. Mon 24/10/3 =la s O35 S3I25 OO0 00
135 |[1.3.2.&6.1 Sun 04029,/ 22 Fri O9,/09,/22 P e, - T SSO, 00000

136 |1.3.2.6.2 [SS 0 ST sat 10/09/22 Mon 19/09/2 31,50 dame 0% $20,000.00

137 13263 0 ge=all | Tue 20/09/2:Sat 01/10/22 0%5 $65,000.00
138 (13264 | sl e S olasml L sun 02/10/22 Mon 24/10/2 cla s 09 $140,000.00
139 (13265 [ SGL S =S Tue 20/09/22Thu 29709 /22 G.anil da—s 0% $35,000.00
140 |1.3.2.6.6 _Fn 30/09/22 |Sun 02/10/23 Base 0% $15,000.00

141 1.3.2.7 Fri 12,/08/22 Momn 21,;/11/3 P S560, 000 0
152 (19271 S G M -+ 12,/050/25 Wed 17/08/3 e 0% S70,000.00
185 13272 L SLWEaWESS . Tue 25/10/23Thu 03/11/2: ot 0% $190,000.00
124 13273 L eeam . Fri0a/11/22 Fri1s/11/22 nelo%e z 220 00000
185 |132.7.4 L s Fri 04/11/22 Mon 21/11/2 ez 0% S60,000.00

146 |(1.3.2.8 Bl s dadasel e e Tue 22/11/2:5at 03/12,/22 als D96 S60,000.00

127 1321 S ES N Tus 22/11/23Sat 03/12,/22 31850 dam- 0% S60,000.00
148 |1.4 e PN Sun 04122 5un 15/01/ 2 Fa fall aoe O35 S 230,000 00
149 |1.4.1 watesh Sun 04,/12/2:Tue 2001225 Fq Seall jooe 035 S 400, D000
150 (1411 [ S Sun 04/12/23 Thu 08/12/22 cam 0% $55,000.00
151 1412 L Sl s Fri 09/12/22 Sun 18/12/22 31850 dame 0% S25.000.00
153 (1423 L e Mon 19/12/2 Tue 20/12/22 o z 20/ 000.00

153 |1.4.2 Lalesdn izt Sun 04/12,/2:Sun 15/01/23 Fa fall e 0% S130,000_ 00

154 14231 e aiEs sl sun 04/12 /22 Thu 08/12 /22 . $50,000.00
155 |raz2 L @SB s Fri 09712722 Wed 28/12/2 31850 dese 0% $25,000.00
156 |1.4.2.3 e s Thu 29/12/22 Tue 10/01/25 31,050 da—e 0% $30,000.00
157 [aa2a [ et Wed 11/01/2 Sun 15,0123 55,e 0% $25,000.00

Task | Extermal Tasks | Mlanual Task r 1 Finish-omiy a

) ) Split 00 i ieassssssssasasasaas External Milestone R Duration-onlby | | Deadline R

Project: msprojl11 ~ .
Date: Wed O8/12,/21 Milestone L=3 Inactive Task Manual Sumrmary Rollup Progress

Surmrmary I | Inactive Milestomne Manual Summanry I 1] Mlanual Frogress

FProject Surmmanry [ | ] Inactive Summanry 1 ] Start-only L

Page 5

PROGRESS VERSUS COST

Actual Cost Baseline Cost Remaining Cost (ost Variance C 0 ST OVE RVI EW E;:gﬁsr r;; T:;En?au; ;:zizitbzp;; ;w e, % Complete line below the cumulaive cos
$382,750.00 $0.00 $6,617,250.0 $7,000,000.0 [FSepS—_—"

6% $8,000,000.00
5o $7,000,000.00
cosT ; $6,000,000.00 g
Y o $5,000,000.00 w
S 3% $4,000,000.00 E
9 2 $3,000,000.00 3
£ $2,000,000.00 2
$3,500,000.00 $7,000,000.00 ) ) - 1% $1,000,000.00 ©
0% $0.00
§3,000,000.00 §6,000,000.00 REMAINING COSI Q\w”&“'\) & P o
! ! ! ! (.} 'b
LS &@&&&
$2,500,000.00 $5,000,000.00
) ) . s Cumulative Percent Complete s Cumulative Cost
52,000,000.00 §4,000,000.00
% COMPLETE
§1,500,000.00 §3,000,000.00
0 COST STATUS
SL{]@‘_}J{}[}[}.{}[} SQJ{}[)‘_},{}[}[}.{}[} 5 A) Cost status for all top-level tasks. Is your baseline zero?
Try setting as baseling
$500,000,00 $1,000,000.00
50.00 = 5000 $8,000,000.00
4 1 2 3 4 1 COST STATUS $7,000,000.00
Cost status for top level tasks. $6,000,000.00
B Cost s Cumulative Cost . " : : $5,000,000.00
Actual Cost  Remaining Baseline Cost Cost Variance $4,000,000.00
St $3,000,000.00
AP P $382,750.0  $6,617,250.00  $0.00 $7,000,000.0  $7,000,000.00 $2,000,000.00
o s il 5 sl
Name RemainingCost  Actual Cost  Cost ACWP BCWP BCWS o0 0 e
T ) ' Al o)l - gl el csiall )
8 phaal clind] 4 ) ) ) 6661725000 538275000  $7.000,000.00  $0.00 50.00 50.00 ’ <
il JS"“ J_JL?'M' i "H I Remaining Cost W Actual Cost  s=es=Baseline Cost
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dool>
g1o0oJ|
LWELXW]
— WORK BURNDOWN
e Shaws how much work you have campleted
_ 20,000 hrs and how much you have left. If the remaining
El&ﬂﬂﬂhrs cumulztive work line is steeper then the
project may be late.
g 10,000 hrs
5 000 hrs
Ohrs
Worl W NOH NN NN NN NN NN N
g E. g E. ceogaoady s { E s your haseline work zero?
HUHHIT
nﬂﬂgggﬁﬂﬂﬂﬂﬂﬂ W oW w Q| Trysetting 3 baseline
s R izining Cumulative Work
s Remaining Cumulative Acual Wark % Work Complete
s 2522 Remaiming Cumudative Work
25,000 hrs
20000k Remaining Work
Eliﬂﬂﬂhn
¥
i
Elﬂ,ﬂﬂﬂhn
Actual Work
5,000 hrs
Dhrs 1
) ) gl o clol )

MO Actuzl Work I Remaining Work === faseline Work

WORK STATS

Shaws work stats for all top level tasks,

, M
.. il Nan
Il||lﬂ — -
e Mk
Bypl e
— s
e fis '
nLﬂ |
L - 40hr :
'
|
s ! \
Ohrs it HanNIan
Dbrs 1000w, 000 v 00 e 000 e 00 e 00 0 RENNGNNGNNG
HHH
W Actuzl Work B Remaining Wark hEQERUERAC -
RESQURCETAT REMANING AVALABLTY

Shovws work stats for all your resources, Shows remaining availability for all work resgurces,

19,296.44 frs

1,047.56 frs
WORK OVERVIEW

Sat 010122 Sun 15

bR maining
Avaiabiley [}

mimRemaining
Avaiabiliy

i Remaining
Avaiability

v REmzining
Avaiabiliy

CRITICAL TASKS

IPMA”

international
project

mana g ement
association

n Stitus; Complete m Status: Fubure Task

A bk s critical f there is no roam in the schadula fof it ko sip.

Liram mare ahat mandging your progects critical path.

Name
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fjali
(U i
ol

AL

o

Y g

el i o

Sl
g
e

Cyad

Q)

2l il
i
e
i
AR
g
i
el

start

w9032
Thu 24/03/22
Tue 28/03/22

Man
04/04/22

Wed
0/04/22

Man
102

5 24/04/22
Tug 26/04/22
Sun 01/05/22
Sun 15/05/22
Tue 17/05/22
Fri 27/05/22

Wed
01/06/22

Man
13/06/22

5un 18/06/22
Tue 05/07/22

Man
WHipp

Tue 26/07/22
Thu 2/07/22

\Wed
10/08/22

Fri 12/08/22

\ed
31/08/22

50 04/09/22
st 008
Tue 20/08/22
Sun 02/10/22
Tie25/0n
Fri 41422
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& 5 piall A Hra 5 CaMSAN arniit JSi0

WBS Task Name Resource Names Cost WBS Task Name Resource Names Cost
1 Al 3 gl - An giall g 8 paal) SLiiall el ) g $7,000,000.00 1.2.1.7 Ly § ) Adad ¢ 5534l ,14$170,000.00
. aglad) VOA{IEL D X
11 i g sl <lle5245,000.00 12171 o $50,000.00
1.1.1 fal) 3l L $100,000.00 .
gssddl g e s 1.2.1.7.2 Alae $20,000.00
1.1.1.1 ke $75,000.00 ,
1.2.1.7.3 & s il (32,4$30,000.00
1.1.1.2 ke $25,000.00 )
1.2.1.7.4 Alxe $30,000.00
1.1.2 ¢+l $145,000.00
1.2.1.7.5 Gl 220$25,000.00
1.1.2.1 ot $60,000.00
1.2.1.7.6 35.2$15,000.00
1.1.2.2 Ll $40,000.00
1.2.1.8 shlaal) 5 )a) dd ke $85,000.00
1.1.2.3 +Lui$45,000.00
1.2.1.8.1 O $50,000.00
1.2 Jxli$1,190,000.00
1.2.1.8.2 & 3l 222$20,000.00
1.2.1 £ 9 psal) Aad ke $1,190,000.00
1.2.1.8.3 35$15,000.00
1.2.1.1 £ s dall ddad dlac) e $175,000.00
1.2.1.9 Gl sl 1) A g 5%l »2$95,000.00
1.2.1.1.1 ot $50,000.00
1.2.1.9.1 ot $50,000.00
1.2.1.1.2 Juli$20,000.00
1.2.1.9.2 &2 3 1424$20,000.00
G - g sodall na
1.2.1.1.3 ¢ s $45,000.00 12193 &3l 1424$10,000.00
1.2.1.9.4 35%$15,000.00
- A - B \
12114 Gt - g )fj $60,000.00
T 1.2.1.10 ke $115,000.00
1.2.1.2 £ 5 ral) (3las ke $85,000.00 1.2.1.10.1 Je $50,000.00
1.2.1.21 & 3l 224$20,000.00 1.2.1.10.2 a3l %22$20,000.00
1.2.1.2.2 oen $50,000.00 1.2.1.10.3 ke $5,000.00
1.2.1.2.3 $5x$15,000.00 1.2.1.10.4 Gl 2420$25,000.00
1.2.1.3 el Jgaad) 5 1) Aad g3l »24$85,000.00 1.2.1.10.5 35,0$15,000.00
1.2.1.3.1 &2 3l 32$20,000.00 1.3 481 yall g Ludiily & sl 11$5,335,000.00
2.1, Akl 3 a0 ddad S .
1.2.1.4.1 il a3l a0 $20,000.00
Hon Sl 2eaed 13.1.1.2 e $85,000.00
1.2.1.4.2 oen $50,000.00
13.1.1.3 35 3$15,000.00
1.2.1.4.3 35$15,000.00
1.3.1.2 i jlaall 3 0) ke $120,000.00
1.2.1.5 83921 313 Adad ke $155,000.00
1.3.1.2.1 crea $50,000.00
1.2.1.5.1 ke $40,000.00
1.3.1.2.2 &3 3l 222$70,000.00
1.2.1.5.2 & 3l 2622$20,000.00
1.3.1.3 3agall 33 ke $240,000.00
1.2.1.5.3 dlae $5,000.00
13.1.3.1 ol $50,000.00
1.2.1.5.4 Gaiall 224$25,000.00
1.3.1.3.2 3 3l 254$50,000.00
1.2.1.5.5 4¥lxe $50,000.00
1.3.1.33 _xle $5,000.00
1.2.1.5.6 35 %$15,000.00
1.3.1.3.4 Giiall 220$25,000.00
1.2.1.6 ‘)ALG $140’000.00
1.3.1.35 ol $20,000.00
1.2.1.6.1 o $50,000.00
1.3.1.3.6 35 %$40,000.00
1.2.1.6.2 Gaiall 224$25,000.00
1.3.1.3.7 e $20,000.00
1.2.1.6.3 _xle $50,000.00
1.3.1.3.8 ke $30,000.00
1.2.1.6.4 35 ,$15,000.00
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1.3.1.4 Llgall Ao J guaad) dlae $55,000.00
1.3.1.4.1 ke $5,000.00
1.3.1.4.2 on $10,000.00
1.3.1.4.3 ot $5,000.00
1.3.1.4.4 ot $35,000.00
1.3.1.5 s sk Jandl (34 5 )) »le$1,850,000.00
1.3.1.5.1 e $50,000.00
1.3.1.5.2 & sl (3,6$150,000.00
1.3.1.5.3 4lae $250,000.00
1.3.1.5.4 ke $500,000.00
1.3.1.5.5 _»le$150,000.00
1.3.1.5.6 Jul:$240,000.00
1.3.1.5.7 »le$120,000.00
1.3.1.5.8 _»le$100,000.00
1.3.1.5.9 »le$290,000.00
1.3.1.6 £ 5 pial) L) 4lxe $805,000.00
1.3.1.6.1 l¥lae $430,000.00
1.3.1.6.2 »l$90,000.00
1.3.1.6.3 ke $150,000.00
1.3.1.6.4 al¥lae $120,000.00
1.3.1.6.5 352$15,000.00
1.3.1.7 aly il £ ) al¥lae $490,000.00
1.3.1.7.1 (e $50,000.00
1.3.1.7.2 Alae $20,000.00
1.3.1.7.3 e $140,000.00
13.1.7.4 &lae $230,000.00
1.3.1.7.5 omen $50,000.00
1.3.2 £ 9 psial) 48 5a g sl 124$1,625,000.00
1.3.2.1 Sandl ol gy 3532$100,000.00
1.3.2.1.1 (s $50,000.00
1.3.2.1.2 3l 2432$30,000.00
1.3.2.1.3 e $5,000.00
1.3.2.1.4 35 $15,000.00
1.3.2.2.1 (e $50,000.00
1.3.2.2.2 Gdiall 2434$80,000.00
1.3.2.2.3 &8 3l 2a4$25,000.00
1.3.2.2.4 e $5,000.00
1.3.2.2.5 35$15,000.00

WBS Task Name Resource Names Cost

1.3.2.3 Lle (38 gal) cily Jaal) ke $60,000.00
1.3.2.3.1 Oes $50,000.00
1.3.2.3.2 _»l$10,000.00
1.3.2.4.1 & 3l 232$20,000.00
1.3.2.4.2 ¢l $30,000.00
1.3.2.4.3 _»le$40,000.00
1.3.2.4.4 _»le$20,000.00
1.3.2.4.5 Gdisll 23.$15,000.00
1.3.2.5 »le$220,000.00
1.3.2.5.1 Oes $50,000.00
1.3.2.5.2 Gdiall 2432$20,000.00
1.3.2.5.3 = $30,000.00
1.3.2.5.4 _»le$120,000.00
1.3.2.6.1 e $50,000.00
1.3.2.6.2 & 3l 222$20,000.00
1.3.2.6.3 $65,000.00
1.3.2.6.4 ¢l $140,000.00
1.3.2.6.5 G4l 224$35,000.00
1.3.2.6.6 352$15,000.00
1.3.2.7.1 (e $70,000.00
1.3.2.7.2 _»le$190,000.00
1.3.2.7.3 dlae $240,000.00
1.3.2.7.4 e $60,000.00
1.3.2.8 Gl g badl) Eyans ke $60,000.00
1.4 ey & sl ;14$230,000.00
1.4.1 Al i) & sl ;2.$100,000.00
1.4.1.1 (s $55,000.00
1.4.1.2 & 3l 230$25,000.00
1.4.1.3 35$20,000.00
1.4.2 & sl ;1.$130,000.00
1.4.2.1 Oes $50,000.00
1.4.2.2 & 3l 2a.$25,000.00
1.4.2.3 8 3l 224$30,000.00
1.4.2.4 35$25,000.00
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Planned Value (PV) = Total project cost*%of planning work

Planned work: 6 months

Planned cost: SAR 7,000,000

PV at 20% = 7000000*20% = SAR 1,400,000
PV at 50% = 100,000*50% = SAR 3,500,000
Actual Cost (AC)

AC at 20% = 1,680,000

AC at 50% = 4,200,000

Earned Value (EV) = Total project cost*%oof actual work

EV at 20% = 7,000,000*18%= 1,260,000

EV at 50% = 100,000*42% = 2,940,000
Schedule Variance (SV) = EV - PV

SV at 20% = 1,260,000 — 1,400,000 = 140,000

SV at 50% = 2,940,000 — 3,500,000 = 560,000
SV% at 20% = 140,000/1,400,000 = 10%
SV% at 50% = 8,000/50,000 = 16%

Cost Variance (CV) =EV - AC

CV at 20% = 1,260,000-1,680,000 = 420,000

CV at 50% = 2,940,000 — 4,200,000 = 1,260,000
CV% at 20% = 420,000/1,260,000 = 33.3%
CV% at 50% = 1,260,000/2,940,000 = 42.8%
Schedule Performance Index (SPI) EV /PV
SPI at 20% = 1,260,000/1,400,000 = 90%

SPI at 50% = 2,940,000/3,500,000 = 84%

Cost Performance Index (CPI) EV /AC

CPI at 20% = 1,260,000/1,680,000 = 75%

CPI at 50% = 2,940,000/4,200,000 = 70%
Estimated at Completion (EAC) PV / CPI

EAC at 20% = 1,400,000/0.75 = SAR 1,866,66.67
EAC at 50% = 3,500,000/0.70 = SAR 5,000,000
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Stages

» Long Term Strategy — Top Management

» Long Term Strategy — Senior
Managers

> Traditional and Non-Traditional
Measures

> Performance Measures

» Design

» Implementation

> Use

» Review - Preparation

» Review - Systematic

» Learning

Key Actions

Align Organization Strategy with Top
Management / Managers for PMS support

Deploy Business Strategy, Corporate /
Process / Employees Goals, to support PMS
development and maintenance

Analyze Organization’s Approach and
Objectives (where they want to go) to set the
measures

Ensure compliance with the 08 attributes at
measures definition

Use the Recommendations for the
Performance Measures Design

Use the Record Sheet for the Performance
Measures (Tab?2)

Analyze available PM models and apply best
option (Tab3)

§ Apply the Design stage definitions, the
system model chosen and the data allocation

Stratify the results
Apply the analysis and process improvement
for low performances

Ensure the preparation for the process review
according to the proposed guidelines

Apply the Systematic Process Review

Identify opportunities for improvement and
Innovation based on PMS Review

Specific Actions

v’ List factors that block PMS in case

of resistance at management level

v List factors that block PMS in case

of resistance at operational level

v" Select between:
Traditional measures and
Non-Traditional Measures (Tab1)

Emphasize specific attributes
according to the business scenario
and the Organization strategies

Ensure the establishment of
objective, simple and only
necessary measures

Ensure clarity and registration of
the established measures

Follow up Design stage planning
Check need for adjustments

Ensure data accuracy, results
analysis and regular meetings

Ensure team motivation focusing on
Improvements not on guilty

Set 'what, when, why, where, how'
Ensure productive meetings
Identify Business Unit to review

Apply Evaluation Criteria’s list ii
Extract a list of Strengths and
Opportunities for Improvement
Select the main opportunities
Identify Root Cause and apply
Action Plans for improvement

Ensure improvement projects and
progress of measures

Apply PMS adjusts as expertise
Increases and deviations raises
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B Risk Reqister and Qualitative Risk Analysis:

Proposed
Action
Control

Risk
L_evel

Risk  Probability Severity

y

Probabilit

Sever

Inter_net 4 4 Install Inte_rnet Backup 5 5 4 - Low
Connection lost line
1- Install advanced
Data Center Gets 5 5 25 - Critical firewall with several 3 3
Hack levels.
2- Install Backup server
Install FM200 fire
Fire in the server 5 5 25 _ Critical system to prevent 5 5 4 Low
room damaging the devices
during the fire
On Board couple of
Office Supplies suppliers to have more
3 3 ) 2 1
shortage than an option for
procurement
Employee's 1- Provide frequent
ergonomics impact break times.
3 3 : 2 1
due to long 2- Procure Ergonomic
working hours Furniture

B RIisk Response Strategy:

Risk Response Strategy Matrix (Treat or Accept)

Level of Risk

Action Required

No risk treatment is required
Risk should be reviewed annually.

Escalation and Approval of Action Plan

Activity Manager

identified (including minor modification and/or procedures), by the team/person
carrying out the risk assessment, review the assessment (with ALARP principle in
mind) and either further reduce the residual risk or endorse the task to commence
as It stands.

 Risk should be reviewed annually.

Low risk (3-4): » Risk is generally considered acceptable but if any further reasonable controls  |Activity Manager
can be implemented to reduce the risk these should be considered.
 Risk should be reviewed annually.
Medium risk (5-6):  Risk treatment should be considered. If no further risk reduction can be Activity Manager

Risk treatment must be be considered. Task shall not be carried out unless it
an be shown to be ALARP. All attempts should be made to reduce the risk level
0 medium.

Risk should be reviewed annually.

» Requires review, revision, and approval of risk
control strategy by process owner in consult with
SME

 Activity Manager for review and approval of
associate treatment plan.

 Task shall not be carried out. Further risk reduction measures shall be identified,
and the task shall only commence if the risk has been reduced to at least a level of
risk that can be proven to be as low as reasonably practicable (refer to ALARP
definition).

Risk should be reviewed within 6 months of implementing additional risk
ontrols

Requires review, revision, and approval of risk
control strategy by process owner in consult with
SME

 Activity Manager for review and approval of
associate treatment plan.

Critical risk (17-25): » Task shall not be carried out. These should be treated as high priority risks and
urther risk reduction measures shall be identified and the task shall only
ommence If the risk has been reduced to at least a level that can be proven to be
as low as reasonably practicable (refer to ALARP definition).

« VP, Director, and Sr. Risk Manager, require immediate notification and

mitigation plan review, revision, and approval.

Requires review, revision, and approval of risk
control strategy by process owner in consult with
SME

» QOperations Director review and BU Director
Risk Operations
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External

Externa

Externa
Internal

Internal

Interna
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Internal
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Internal

Internal

External

External
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Externa

External

External

External

External
External
External

Internal

Internal

Internal
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