Identify the existence of consumer needs that require satisfaction, so he
works on his part to produce goods or services that meet these needs and
makes them accessible to consumers. For this purpose, it needs funds to
finance the production process and individuals who carry out the
production process. Therefore, there are jobs other than administrative
jobs that each facility also performs to achieve its goal, and it is called the
facility or project functions in order to distinguish it from the
administrative jobs

-Is there a separation between the functions of management and the
functions of the organization?

*This does not mean that there is a separation between the functions of
management And the functions of the organization, on the contrary, we
find that there is a natural connection between them. When carrying out
the burdens of the production or marketing function..etc, the responsible
manager must perform all the administrative functions.



