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CRASHING, FAST TRACKING

Crashing
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Fast tracking

IS A olga JLeS] w Cuns g piall alga dallae duay pgpdall Jpoa Jaruial RALE Gslad apuad) il 2oy
Aagyhall aleal) (@bt agag pae Alla 8 Y] g phiall ol aimil) eha) oS Vbl g <)) s
aaly oy duluall Sale ldls] 2 Al lebay) a5 3ub oo el dsand) o aopull aimll Jaxi,
aaly g b ggriall Bl o Blial) po Uidee jpali] cilyitil) 038 padi clie 5 pde &

D TTask Name T Duration | Start T Finish  [Predecessors | 117 Oct 21 J240ct2]
o WIT/FIS! S MITIWIT/FI/S/SIM
1 Obesity Center 31.6 wks? Fri 16/10/21 Tue 24/05/22
2 Permits and Permissions 10 wks Fri18/10/21  Thu 23/12/21 —
3 Preparing the important document for Approval 30 days Fri 15/10/21 Thu 25/11/21 l |
4 Preparing the documents of doctors and nursing f 20days  Fri26/11/21  Thu23/12/21 *
5 Operation 2.4 wks? Fri 2411221 Mon 10/01/22 *
6 Trining 7 days? Fri24/12/21  Mon 03/01/22
7 Work schedules and incall Sdays  Tue04/01/22 Mon 10/01/22 1
8 Recruitment 8.8wks  Tue 110122 Fri11/03/22 ¢
9 Interviews and Acceptance 8.8 wks Tue 11/01/22 Fri 11/03/22
10 Setting employment standards \ddays  Tue 11/01/22  Fri28/01/22
1" Hiring Announcement 30days Mon31/01/22  Fri11/03/22 \+
12 Readiness 10.4wks Mon 14/03/22  Tue 24/05/22 A
13 Providing medical equipments 30days Mon 14/03/22 Fri 22/04/22
14 Determine the inptient room 10days Mon 25/04/22  Fri 06/06/22 \*
18 Locating facilities 20days Wed 27/04/22  Tue 24/05/22 1SS+ days
Task [ Rolled Up Task | External Tasks
Critical Task Rolled Up Critical Task | | Project Summary P———
S’.‘?’:‘?Ji’?’éﬁ'&z‘ Progress S Rolled Up Milestone Group By Summary (| —
Milestone L 2 Rolled Up Progress  IEESSSSSSSSNSS  Deadline
Summary P—— o
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31 Oct "21 07 Nov "21 14 Nov "21 21 Nov ‘21 28 Nov '21 05 Dec 21
S I MITIWITIFI!SISIMITIWITIFI|ISISIMITIWITIFISISIMITIWITIFISISIMITIWITIFI|SISIM

Task Rolled Up Task [ External Tasks
Critical Task Rolled Up Critical Task | Project Summary P—————
Project: Project1 Progress Rolled Up Milestone <> Group By Summary ~ ( E—

Date: Tue 19/10/21
Milestone Rolled Up Progress I Deadline d

I
Summery P——

12 Dec '21 19 Dec ‘21 26 Dec 21 02 Jan '22 09 Jan "22 16 Jan '22
SIMITIWI|T F SIS IMITIWIT F S SIMI T IWI[T F S IMIT IWI|T F SIMITIWIT F SIMIT W

Task [T Rolled Up Task External Tasks [
Critical Task ] Rolled Up Critical Task [ |  Project Summary ey
Rolled Up Milestone <> Group By Summary ~ ( —

Milestone Rolled Up Progress I Deadline

C—
Summary Pu—

Project: Project1

Date: Tue 19/10/21 Progress
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23 Jan 22 30 Jan 22 06 Feb 22 13 Feb 22 20 Feb 22 27 Feb 22
TIFIS IS IMIT T F]ls S M TIWITIFIS|S M T WITIFIS SIM T IW/ TIF!S S M/ TIW/ T/ FIS . SIM_ T T
Task Rolled Up Task External Tasks
Critical Task 1]  Rolled Up Critical Task []]] Project Summary Py
Project: Project1 P —p
D T Progress Rolled Up Group By Summary
Milestone © Rolled Up Progress IS  Deadline
Summary Pu——— soit
06 Mar 22 13 Mar 22 20 Mar 22 27 Mar 22 03 Apr 22 10 Apr 22
Flsls M TIw s s M T TIFIsIsimIT TIFls s . m wi Tl Fls s ™M w TIFls s M TIw =
Task Rolled Up Task External Tasks
Critical Task Rolled Up Critical Task Project Summary Pu———
Project: Project1 O P —
Dete: Tos 19/10/21 Progress Rolled Up 3 Group By Summary
Milestone L 2 Rolled Up Progress NSNS Deadiine
Summery P— s
17 Apr 22 24 Apr 22 01 May 22 08 May 22 15 May 22 22 May 22
S S M T W T S M T F S S M T W . 3 F S S M T W T F S S M T W T F S S M T W T s
-
»
Task Rolled Up Task External Tasks

Project: Project1
Date: Tue 19/10/21

Critical Task
Progress
Milestone

Summary

] Project Summary ST

Rolled Up Critical Task [

Group By Summary (———

Rolled Up Progress E—— Deadiine

Rolled Up <

P—— s
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Task Name Duration Start Finish 17 Oct "21 24 Oct 21

o

o wW. T FISISIMITIW!T FISISIMITIWIT
1 Obesity Center 33.6 wks? Fri 15110/21 Tue 07/06/22
2 Permits and Permissions 6 wks Fri 15/110/21 Thu 25111721 .
3 Preparing the important document for Approval 30 days Fri 1511021 Thu 25/11721
4 Preparing the documents of doctors and nursing f 20 days Fri 15110721 Thu 11719721
5 Operation 2.4 wks? Fri 2671121 Mon 1312721
6 Trining 9 7 days? Fri 26/11721 Mon 06/12/21
7 Work schedules and incall 5 days Tue 07712721 Mon 13712721
8 Recruitment 8.8 wks Tue 14112721 Fri 1102722
9 Interviews and Acceptance 8.8 wks Tue 14112721 Fri 1102722
10 Setting employment standards 14 days Tue 14/12/21 Fri 31712721
" Hiring Announcement t 30 days Mon 03/01/22 Fri 11/02/22
12 Readiness 16.4 wks Mon 14/02/22 Tue 07/06/22
13 Providing medical equipments 60days Mon 14/02/22  Fri06/05/22
14 Determine the inptient room 10 days Mon 09/05/22 Fri 20/05/22
15 Locating facilities 20days Wed 11/05/22 Tue 07/06722
Task Rolled Up Task External Tasks
Critical Task Rolled Up Critical Task Project Summary Pu—————
Do F 2201021 Progress Rolled Up Group By Summary  \—
Milestone 3 Rolled Up Progress IS  Deadline
Summary Pu——— soit
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31 Oct 21
s MmO T

Project: Project1
Date: Fri 22/10/21

Task
Critical Task
Progress.

Milestone

Rolled Up Task

Rolled Up

Rolled Up Progress

Split

Rolled Up Critical Task

External Tasks

Project
Group By Summary

Deadiline

P—

ec 21 19 Dec 21 26 Dec 21 02 Jan 22 09 Jan 22 16 Jan 22 23 Jan 22
M T IwliT Flsis mlT TITFIsisImlT TlFls S M TIiwlT Fls s M TIw TIlFlsIs M T IwITIFIsS IS
D
+*
Task Rolled Up Task External Tasks
Critical Task |  Rolled Up Critical Task ]  Project v L1 L
Project: Project P —
e e Progress Rolled Up Group By Summary
Milestone < Rolled Up Progress  EEESSsssssssms  Deadiine
Birmariary P— s
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