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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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First of all, we need to set a plan for this project and discuss it with the
management with clear vision and mission, also | will set a meeting with the
project team to take their opinions if we need to change in the operational plan
and giving everyone his tasks and responsibilities.

Moreover, | need to explain the procedures and protocols of our
communications to the team members, for sure we need to clarify every
department responsibility in order to manage the communications between the
departments for the processes of the project.

From my point of view, | hope to give an emotional intelligence course for the
team members to be self awareness first and social awareness with their
colleagues. | am sure this course will minimize the conflicts and giving more
control to manage the conflicts between them.

However, | highly recommend to make MBTI personality types exam for the
project members before assigning them to teams and make every team diverse
to outcome the best results.

Finally, as a project manager more than 70% of my duties is to manage the
project communications with the shareholder, management, suppliers,
subcontractors, employees and clients. These communications could be
verbally, emails, reports, meetings... etc.

Yours sincerely,

Eng. Hussain Abdu
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