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Study Abstract
Study Title: The Strategic Role of the PMO in Achieving Saudi Vision 2030

The problem of the study: These concepts spread in all types of business to obtain new strategies
and tools for management, to address growth in a competitive and rapidly changing world, where
the Saudi Vision began on April 25,2016 AD the journey of the future for the better, when His
Highness the Crown Prince established the Vision of the Kingdom of Saudi Arabia 2030, where the
vision laid the foundation stone by identifying three main axes that branch into (96) strategic goals
that are achieved through vision realization programs to enable effective implementation, and after
reviewing the vision reports and achievements, To discuss the strategic role of project management
offices in achieving Saudi Vision 2030, to study the strategic roles to know the points of success and
failure, the methodologies applied, the links of the offices with the executive management, the
interdependence of projects and success tools, what distinguishes the vision projects, and the

transfer of knowledge achieved from 2016

Study population: The study population consists of some workers in the vision realization offices
and project management offices, which are approximately 50 offices, and after field application, |

obtained 50 questionnaires complete with data and valid for analysis.
Main findings:

- The project office has a strategic role in achieving the objectives of the vision in addition to its

.operational role in the organizations working in the vision
-The project office was a positive factor for the vision projects.
- Poor knowledge transfer in project management offices

-There is no unified organizational structure linking project management offices to the first official

of the entity
The most important recommendations:

From what | saw through my research and through the responses received to the questionnaire
after analysis, the role of the Project Management Office is strategic in addition to being operational
and is a key factor in achieving Saudi Vision 2030, and | summarized many factors that help achieve

strategic and operational results for the PMO and the results were in several axes:

- Support and empowerment (attached to the study)
Vi



-Follow-up (attached to the study)
-Training and development (attached to the study)
-Knowledge transfer (attached to the study)

-Partnerships (attached to the study)

VI
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t Percent Percent
Valid @l 35 70.0 70.0 70.0
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Total 50 100.0 100.0
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Percent Percent
Valid ) 41 82.0 82.0 82.0
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Percent Percent
Valid ol 38 76.0 76.0 76.0
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Total 50 100.0 100.0
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Percent Percent
Valid ey 38 76.0 76.0 76.0
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Frequen Percent Valid Cumulative
cy Percent Percent
Valid 0 1 2.0 2.0 2.0
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Total 50 100.0 100.0
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Frequency  Percent Valid Cumulative
Percent Percent
Valid ol 40 80.0 80.0 80.0
P 10 20.0 20.0 100.0
Total 50 100.0 100.0
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Frequency  Percent  Valid Cumulative
Percent Percent
Valid ol 31 62.0 62.0 62.0
P 19 38.0 38.0 100.0
Total 50 100.0 100.0
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Frequency Percent  Valid Cumulative
Percent Percent
Valid £9,4s1-10 22 44.0 44.0 44.0
£94a11-50 14 28.0 28.0 72.0
£9,4x51-100 6 12.0 12.0 84.0
100 po AS| 8 16.0 16.0 100.0
g9
Total 50 100.0 100.0

2022-2016 &l giaadl I3 8L Las Jaad (1 Aadaill @ 25,00 Alasy bl aosL il s (a9 Jouzd
112 9 egydn 50-11 cs 79l 8L (40 728 ()T o @ «pyliion 10-T s 795 lSUI (40 744 0T crs

£95da 100 B35 L) e 716 5 59,0 100-51 (s 79l 5SL (0

57



29,0y Aalazl| oy Lad | 3Lomi] doud 2022-2046 alge¥l JM>

Frequency Percent Valid Cumulative
Percent Percent
Valid  25% 8 16.0 16.0 16.0
50% 19 38.0 38.0 54.0
75% 18 36.0 36.0 90.0
100 5 10.0 10.0 100.0
%
Total 50 100.0 100.0
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Frequency Percent  Valid Cumulative
Percent Percent
Valid @l 29 58.0 58.0 58.0
M 4 8.0 8.0 66.0
Lasy 17 34.0 34.0 100.0
Total 50 100.0 100.0
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Frequenc  Percent Valid Cumulative
y Percent Percent
Valid ¢, 4 37 74.0 74.0 74.0
1)) 1 22.0 22.0 96.0
s 1 2.0 2.0 98.0
S 9w 1 2.0 2.0 100.0
Total 50 100.0 100.0
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Percent Percent
valid 43 86.0 86.0 86.0
s 3 6.0 6.0 92.0
Gy 2 4.0 4.0 96.0
dzxed 2 4.0 4.0 100.0
Total 50 100.0  100.0
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Frequency Percent Valid Cumulative
Percent Percent
Valid Ead 47 94.0 94.0 94.0
M 3 6.0 6.0 100.0
Total 50 100.0 100.0
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"yl
Frequency Percent Valid Cumulative
Percent Percent
Valid @ 48 96.0 96.0 96.0
P 2 4.0 4.0 100.0
Total 50 100.0 100.0
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Frequency ~Percent  Valid Cumulative
Percent Percent
Valid ey 46 92.0 92.0 92.0
P 4 8.0 8.0 100.0
Total 50 100.0 100.0
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Item Statistics

Mean Std. Deviation

Lals gl 3.00 1.546 47
Sl Slgiw 1.87 .850 47
Bylo) Sl sl i) 5o Il o 55 Ja 1.02 146 47

L3l 253 ao)liie Badzs § poplidl
22030
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L Joad @1 Aelaill 8 USe! &
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4 el gols aalls LI 35,01 anlis o 55 o 1.51 .856 47

3 sen JSC 8,0 anlie Alaslas o2 Ja 1.57 .878 47
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Chi-Square Tests

Value df  Asymptotic Significance (2-sided)

Pearson Chi-Square ~ 19.542* 15 .004
Likelihood Ratio 18.381 15 .002
Linear-by-Linear 4.468 1 .003

Association
N of Valid Cases 50

a. 20 cells (83.3%) have expected count less than 5. The

minimum expected countis.12.
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Chi-Square Tests

Value df Asymptotic Significance (2-sided)

Pearson Chi-Square  13.318° 15 .005
Likelihood Ratio 15.053 15 .004
Linear-by-Linear 3.381 1 .006

Association
N of Valid Cases 50

a. 20 cells (83.3%) have expected count less than 5. The

minimum expected count is .10.
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Chi-Square Tests

Value Df Asymptotic Significance (2-sided)

Pearson Chi-Square 1.665* 3 .006

Likelihood Ratio 1.969 3 .005

Linear-by-Linear 211 1 .006

Association
N of Valid Cases 50
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a. 5 cells (62.5%) have expected count less than 5. The minimum

expected count is .10.
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Chi-Square Tests
Value df Asymptotic Significance (2-sided)
Pearson Chi-Square 1.299* 3 .007
Likelihood Ratio 1.668 3 .006
Linear-by-Linear .833 1 .003
Association
N of Valid Cases 50

a. 4 cells (50.0%) have expected count less than 5. The minimum

expected count is .12.
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Chi-Square Tests
Value df Asymptotic Significance (2-sided)
Pearson Chi-Square 15.129* 6 .009
Likelihood Ratio 15.165 6 .009
Linear-by-Linear 2.531 1 011
Association
N of Valid Cases 50

a. 8 cells (66.7%) have expected count less than 5. The minimum

expected count is .40.

80



] @ Al A 50 (ya 35S0 il e ol pyom gl ulns gilis s 4eud gill Jpotell 535
Sheas g e Lo A ud HLas g -8 Ogonty HLas (29 paye- S SlyLas | e Aalises £ 1931 A5
lia a—du9 15129 (& (Pearson Chi-Square) Jg¥! ;Lo aspe- IS dayd. sl Jasdl Ll
LY sy ol i Ll L il oS 1 sy 835mgm bl SBLl o el s Jf 03,1
L p e oIS . aliaell claal) e byl b IS 13] Lo duoimid Las¥ e sl o
syl iy sl 7 350l 0 13] Lo yaima s 1ia ki g 15165 » (Likelihood Ratio) LIl
& (Linear-by-Linear Association) EJU| HLasHU aye- oIS daid. ¥ ‘ai e S bl aie5 e
Sl @b, alisell Sl o Jas oLyl dla oIS 13] Lo cpumsd 5Las¥l e puseiwag <2.531
S & Haaiall i adl syl sae e Sl 29 Jlsill e 651 56 & ollas | 2Dkl (df) 2,
dl addg sl (Ae 0.011 50.009 50.009 # (Asymptotic Significance) 4ol YN 3. HLas
B pisatl Lasddll AV @8 pdidy liledly Aalaal) Zalisell olis ol (ad) of Joud (3 5Lasy 48 g

81



O abolds g5 Ja ¥ $2022-2016 pl e I Leae Joad (@l Aalaidl § @501 § dagyl) aylid! sue
" Crosstabulationas:Jf as,Léue g dalaill 515 a0 Lad |

Count

dedasd | U315 anyLadl o abolas g5 Ja Total

4,1 ayliieg
o o Loy
Sl anlall sus £9>401-10 9 1 12 22
d,g.ajédl EPNESY k_gzl.:j).n 23)_&.511-50 13 1 0 14
-2016 ‘a\j_c}“ INs L @)..Jm51-100 2 1 3 6
$2022 100 o 5S| 5 1 2 8
S
Total 29 4 17 50
Chi-Square Tests
Value df Asymptotic

Significance

(2-sided)
Pearson Chi-Square 13.939* 6 .003
Likelihood Ratio 17.916 6 .006
Linear-by-Linear 1.212 1 .027

Association
N of Valid Cases 50
a. 9 cells (75.0%) have expected count less than 5. The minimum

expected count is .48.
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Value df Asymprtotic Significance (2-sided)

Pearson Chi-Square ~ 6.597* 2 .003

Likelihood Ratio 5.981 2 .005

Linear-by-Linear 5.975 1 .001

Association
N of Valid Cases 50
a. 4 cells (66.7%) have expected count less than 5. The
minimum expected count is .12.
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Study Summary

This scientific research dealt with the topic of 'The Strategic Role of the Project
Management Office in Achieving Saudi Vision 2030 in order to know the strategic role
of project management offices in achieving the vision (tasks and responsibilities), and
the tools and approaches used and used to manage projects Know the role of offices in
achieving strategic objectives, the intersections of offices with vision programs and
initiatives, knowing the added value of offices, and how they contribute to raising the
quality of outputs, the intersections of project management offices, and the specificity

.of vision projects and their difference from traditional projects

This study focused on answering ‘What is the strategic role of the PMO in achieving

"?Saudi Vision 2030

To cover this question, work has been done to highlight the strategic role of project
management offices and ensure that the hypotheses of the study are achieved on the
ground and highlight to officials in organizations the importance of project
management offices and find what does and stimulates the work of project offices and

:give a picture of the most important factors affecting through the following questions
What is the strategic role of PMO in achieving Saudi Arabia’s vision?

To cover this question, work has been done to highlight the strategic role of project
management offices and ensure that the hypotheses of the study are achieved on the
ground and highlight to officials in organizations the importance of project
management offices and find what does and stimulates the work of project offices and

:give a picture of the most important factors affecting through the following questions
- What is the strategic role of PMO in achieving Saudi Arabia’s vision?

-What are the challenges facing project management offices?

-What are the best practices for PMOs?

-What are the main factors for the success of project management offices?

This study also aimed to identify the intersections of project management offices with vision

programs and initiatives, and to identify the tools and approaches used and used to manage
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projects in vision realization offices and to know the specificity of vision projects, and to identify the
location of the project office in the organizational structure, and to know the percentage of
completion of vision projects and success and failure factors, if any, as well as the classifications of
projects in the vision, and the relationship of KPl in the success or failure of projects, and the most
prominent success factors, the simple random sample technique was used in this study, Where the
descriptive approach was chosen as one of the most appropriate approaches to carry out this study,
and the sample was collected randomly in proportion to the participants from the target
community. 50 people were selected from the total number of approximately 100 people, of both

sexes, where the age of the sample members was between (25 and 45) yeas.

What was concluded after analyzing this study is that the project office has a strategic role in
achieving the goals of the vision in addition to its operational role in the organizations working in
the vision, and it was also a positive factor for the vision projects, and the project offices work with
the international methodologies used for project management offices, and it shows the presence of
distinguished competencies in the field of project management in the Kingdom of Saudi Arabia, and
the presence of high-level interest in the vision projects, all of which has a positive impact on

achieving the vision.
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