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Summary:

The study aimed to identify the state of internal communication within the National Housing
Company, assess the company's communication with external parties, determine the importance of
communication skills in enhancing the quality and effectiveness of administrative decisions, and
understand the role of communication skills in optimal resource and time management within the
company. The study addressed the primary question: What is the impact of communication skills on
project management at the National Housing Company? The study population comprised employees of
the National Housing Company, with a sample size of 88, and utilized a questionnaire as a research tool.

The study reached several key findings, including:

-The study sample strongly agreed on the state of internal communication within the National Housing
Company overall. Key indicators include that the quality of internal communication positively affects
project outcomes, communication skills enhance trust among team members, and regular
communication occurs among team members regarding project progress.

-The study sample agreed on the state of communication with external parties within the National

Housing Company in general. They believed that consistent communication with external parties

improves project efficiency, communication issues with external parties impact timely project delivery,

and contracts and agreements are effectively used to avoid misunderstandings between the company and

external parties.

-The study sample strongly agreed on the importance of communication skills in optimal resource and
time management within the National Housing Company. They noted that effective communication

contributes to increased overall team productivity, positively impacts time and resource management,
and continuous communication helps reduce resource waste.

The study made several recommendations, including:

-Highlighting the role of communication skills in reducing waste, improving team productivity, and
enhancing external party satisfaction.

- Conducting research to evaluate the effectiveness of various digital communication tools in work
environments and assess their impact on improving internal team communication and project
management quality.

-Conducting studies on innovative strategies to improve integration between departments and identify

practices that may enhance coordination in the company’s projects.
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