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Dear participants, The employees in small and medium enterprises in the Riyadh region

We are pleased to invite you to participate in a study to complete the requirements for obtaining a
bachelor's degree in project management at Midocean University. Which aims to study "the impact
of practicing agility in the supply chain on operational performance in small and medium
enterprises in the Riyadh region."

Participation in this study will take 7 minutes. The results will appear to the researcher from an
anonymous source and will be treated with the utmost confidentiality for the purpose of scientific
research only.

Your valuable participation will contribute to enriching knowledge and improving business
performance.

Thank you.

For any questions please do not hesitate to reach out to contact the researcher (Ayman Yahya) by
e-mail: Kingvip200622@gmail.com

Questionnaire link: https://forms.gle/nyg3CgZZNPDivpky9
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Section 1: Labor Sector
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The first section will address the type of sector and workplace of participants.

Please, choose your appropriate answer for each question.

Workplace in Riyadh Region
OYes
ONo

Sector's Name

O Furniture Manufacturing

O Electricity, Gas, Steam and Air Conditioning
Delivery

O Legal and Accounting Activities

O Repair and Installation of Machinery and
Equipment

O Clothing Manufacturing

O Storage Sector and Transportation Support
Activities

O Computer Programming Activities Sector,
Consulting Expertise and Related Activities
O Accommodation and Food Services Activities
O Administrative and Support Services

O Transportation and Storage

O Arts, Entertainment and Entertainment

O Real Estate Activities

O Education

Section 2: Demographic Characteristics
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The second section will examine about participants' demographic characteristics.
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Please, choose your appropriate answer for each question.

1.1.Gender
O Male
OFemale

1.2. Age Groups

O Less than 25 years

OFrom 25 to Less than 35 years
OFrom 35 to Less than 45 years
O From 45 years and over

1.3. Education
Level

O Diploma or lower
O Bachelor

O Master

O Doctoral

1.4. Management Level
O Operational Management e.g., Supervisor,

Foreman, Junior Manager, Inspector, or Clerk.

O Middle Management e.g., Marketing
Manager, Purchase Head, Sales Manager,
Operation Manager, Branch Manager, or
Finance Manager.

O Senior Management e.g., Chief Executive
Officer, Chief Marketing Officer, Chief Sales
Officer, Chief Technology Officer, President,
or Managing Director.

1.5. Professional Career Period
O Less than 5 years

O From 5 to 9 years

O From 10 to 14 years

O From 15 years and over
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Questionnaire - Section 3

This section contains statements that measure the extent to which agile supply chain is used in
your organization. It consists of five dimensions.

Each statement has a numerical scale graded according to the degree of occurrence and
availability, from (1) strongly disagree, which means no occurrence or application to (5) strongly
agree, which is certain to occur.

Please, choose the number that reflects your estimates and agrees with your opinion in each
statement.

Bad 5l gl Y gy Ll a8 g B (38 4 Sisa
Strongly Disagree Neutral Agree Strongly
disagree (@) 3) 4) agree Indicator
(®)
@)

P Al 4BLS 5 2
& < il Ayl Alail) e L a5 ) gl Al s a8 La el 3 ) 6l Al 485 ) Sharp et al. (1999) < e
LY 5 e Daad)

2. Supply Chain Agility:

Sharp et al. (1999) Supply chain agility as the ability of the supply chain and its management to respond
quickly to changes in customers and markets demands.

2.1. I think our firm has realized importance
of alertness
Aady) dpeal o€ ol WK L8 ) agicl
2.2. | think, our firm has good sources of
information accessibility
& Jsa ol Ay sua jalas Leal WS L3 o adie]
ila gleall
2.3. | think, decisiveness is an essential
factor Supply Chain Management
s Al s ) 8l Jale sa anal) o g
2.4. | think, flexibility is core part of
effective agility
Aledl) 3 al 88 pe uabad ¢ 3 A g pall of e
2.5. | think, swiftness is key driver of SC
agility and has importance
Lalll Ao pud st S & a8 Aoyl o Sicd
aal Ll Llad
(Gilgor Liea) 5o (Sad o (Al gl aasi y (m jill 48 yaa 8 day ol 380 5 Aaball ) i 1(4B4) Jg¥) 2
et al. ,2013).

Dimension (1) Alertness: Is the intelligence and quick ability to recognize opportunities and identify
threats that can be confronted (Gilgor et al., 2013).
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2.6. Our firm promptly identify the
opportunities

il e il spsa LS )3 5

2.7. Our firm realize the threat quickly

Ao o 2agill LS )8 & )

2.8. Our firm quickly identify the changes

) e Jgeandl A day pual) 5080 o Ll e il Alud 4831 daally Ly s 3 1(J gea sl AuilSal) (AU a3
(Lu & Ramamurthy, 2011; Tseng & Lin, 2011) 4 staall

Dimension (11) Accessibility: Has been defined for supply chain agility as the ability to obtain the
required data quickly (Lu & Ramamurthy, 2011; Tseng & Lin, 2011).

2.9. Always obtain information from our
suppliers

2.10. Always get desired information from
our customers

idee (0 4y sllaal) il glaal e Gy Jucaal

oY) eelly Y dalal) e levic (Ssane e s sl e deo jlue JAT) e 3508 4l sl Gije 1(amall) CED )
.(Ishida, 2008) alall LelSa; dakiall 3. US e disae < yili 4l 53

Dimension (111) Decisiveness: Decisiveness is defined as the ability to take an unconventional and
unprecedented course of action when the need arises, which has profound effects on the

organization’s overall efficiency (Ishida, 2008).

2.11. We may plan definite decisions to
explain new opportunities in the current
scenario

3l e il # pdlsadse < ) 8 AASY Jadads a8
Sl sl

2.12. Our firm make decision to effectively
deal with changes

)yl ae dgllady Jalaily 1)) 8 LS 8 24

2.13. Our firm make decision to deal with
any changes

<y gl e Jalwilly 1)) 8 LK 55 3a
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2.14. All SC managers are empowered in
decision making

2.15. We have more resolute decision
making in the firm

Al AL i) 8 Al dlee Ll

2.16. Our firm has facilitative decision
making

Al A piia dilas Lgpal LS )l

3 yaiisall ) yaail] 5 dgasl i) 3l el Yl s Cilleadl Cuaat e dakiiall 5 08l o 1(4dgall) gl N )

Dimension (V) Flexibility: Is the ability of an organization to update processes and procedures to
implement strategy according to continuous changes (Giannakis & Louis, 2016; Wong et al., 2011).

(Giannakis & Louis, 2016; Wong et al., 2011).

2.17. We may extend our SC operations, if
necessary

DY) w313 el gy 5 Aluds e e 5 o 53 8

2.18. We can manage/adjust order
specifications

) il se Jpanifs ) Ly

2.19. We can adjust short-term capacity, if
necessary

¥ a1 il gad) e sl Jhas LiSay

2.20. Our firm can expedite lead
time/delivery time

il 8 it 3 el g o8 1S, (S

2.21. Our firm has range of adjustments
policies for value creation for customers

Al BlAl LAl labis (e e gane LS 3 (g2l
¢ Slazll

(Gligor et al., 2013; Yusuf de s i 5l L3 1o & 58 25 e 48 530 5 )08 (530 o (48 peall) (ualdd) 23l

Dimension (V1) Swiftness: Is the extent to which a company can quickly implement its logistics
management decisions (Gligor et al., 2013; Yusuf et al., 2014).

et al., 2014).

2.22. Our firm swiftly deal with all threats
during changes
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2.23. Our organization quickly cope with
changes and may respond

L Conindi 385 il e e s Libaliie Jalath
2.24. Our supply chain operations are swift
in executions than competitors

340 Ao ully Bl )50 Al Sl

) Opmlially 4 i
2.25. We may bring faster changes than
competitors

(il (ga gyl )y (38n3 08
2.26. We may address opportunities in a
superior manner

48 yiie 44y ylay (il pe Jalli B

St 4 (m&\
hinge b el o)V Al bl (e de sanay A8 e andl) 138 5 giny

Bobhe JS A el e Gl il e Jamy g Q) sl ellad e

Questionnaire - Section 4

This section contains a list of a group of statements related to the operational performance of your
organization.

Please, choose the number that reflects your estimates and agrees with your opinion in each
statement.

(AR 1) (5 g .3
Al 5 Lgdlaal (38a) Alad 5 ) W ) 50 pladind e dalaid) 3,38 4 il (2010) Molina & Callahan L

Letlee Sl

3. Operational level Performance

Molina & Callahan (2010) referred it is the organization's ability to use its resources efficiently
and effectively to achieve its goals and satisfy the desires of its customers.

Bady (386l Y ey Alaa G g Bady &l g s
Strongly Disagree Neutral Agree Strongly
disagree @) ®) 4) agree Indicator
®)
(©)]
3.1. Per operation cost/hour
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3.2. Information carry cost

e slaall Jan 4l

3.3. Utilization of the capacity

< al i

3.4. Rate of rejection by suppliers

Ol J8 (e g )l Jane

3.5. Quality of documentation/Delivery

paludill/ (35 il) B3 g

3.6. Delivery quality of products.

Cladiiadl) HXMSEJ};

3.7. Ensuring defected free products to
final users

Al dpiladd) Gl J gea s Gl
Ol Cpandiivall

3.8. Delivery frequency

aldll ) s

3.9. Reliability driver which may
enhance its performance

AT 5 om 8 (52 A8 8 pal) i el
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Abstract

Purpose: Many researchers have indicated that agility has become a key
competitive driver. However, agility has not been widely studied in the
supply chain context. This study sought to explore the impact of supply
chain agility on the operational performance of small and medium
enterprises in the Riyadh region.

Methodology: Data were collected using questionnaires distributed to
384 managers and employees from all management levels. They were
statistically analyzed using SPSS.

Findings:

Originality & Implication:

Keywords: Agility, Supply Chain Agility, Operational Performance, SMEs,
Riyadh Region.
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