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ABSTRACT:

The study aimed to identify the relationship between a flexible work
environment and employee productivity, analyze the impact of a flexible
work environment on job satisfaction, determine the advantages and
challenges faced by companies when implementing a flexible work
environment policy, and provide suggestions for companies interested in
effectively applying a flexible work environment to enhance employee
efficiency, skills, and engagement. Additionally, it sought to uncover the
positive and negative eftects of a flexible work environment. The study
employed a descriptive-analytical approach and utilized a questionnaire
as a tool. The sample consisted of 118 employees, managers, and workers
at Jeddah transport company, The findings revealed that a flexible work
environment contributes to increased employee productivity, with an
average score indicating a high level of 4.68. It also helps boost employees'
self-motivation to complete their tasks eftectively, with an average score
of 4.81. Moreover, a flexible work environment improves the relationship
between employees and management, positively affecting overall
performance. There is a statistically significant relationship between a
flexible work environment and employee satisfaction, and it helps raise

employee morale and enhance their sense of job comfort.
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