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Institutions in Saudi Arabia are striving to enhance their efficiency amidst the
rapid digital transformation occurring globally today. Implementing
governance in digital project management is one of the fundamental approaches
to achieving these institutions' objectives effectively and efficiently.
Governance helps define the frameworks and policies necessary to ensure
transparency, accountability, and effective monitoring of processes and projects.
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Governance in digital project management refers to the set of policies and
procedures aimed at organizing and directing projects effectively and
appropriately for the organization's goals. Effective governance helps achieve

alignment between project objectives and organizational strategies, thereby
enhancing the project's ability to deliver tangible added value.
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Governance is a fundamental concept in business management and public
sectors, aimed at improving performance and ensuring transparency and

accountability. In recent years, Saudi Arabia has witnessed a significant digital
transformation, necessitating a more effective application of governance
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principles in digital project management. This research aims to explore the
applications of governance in digital project management in Saudi Arabia and
how it affects the improvement of service quality and achievement of strategic
goals.
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Digital governance is a key tool for achieving excellence in digital project
management, as it helps establish frameworks and policies that ensure the
optimal use of modern technologies. This research focuses on reviewing the
tools and techniques used in digital governance and evaluating their impact on
the performance of digital projects in the Kingdom.
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Saudi Arabia's Vision 2030 relies on enhancing digital transformation and
innovation across all sectors, making it essential to apply digital governance
principles to ensure the achievement of this vision. This research will analyze
how governance contributes to improving digital project management through

the study of real-world cases and offering recommendations based on global
best practices.
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The research problem lies in the challenges faced in applying governance
principles to digital project management in Saudi Arabia. Despite efforts to
enhance digital transformation under Vision 2030, numerous obstacles hinder
effective governance in this area. These obstacles include a lack of awareness
about the importance of digital governance, varying standards and systems

among different entities, and the difficulty of integrating digital tools with
traditional management frameworks.
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This research aims to analyze the challenges associated with applying
governance principles in digital project management and to provide sustainable
solutions to improve the management of these projects through the application
of governance principles. The research problem centers on how to enhance
governance practices to ensure strategic goals are met, risks are minimized, and
the effectiveness of digital projects is improved in the context of rapid and
diverse technological changes.

1. Challenges in Alignment between Policies and Strategic Objectives:
Many institutions face issues where governance policies do not align with
the strategic objectives of digital projects, which negatively impacts
achieving the desired results.

. Gaps in Implementing Governance Principles: There are gaps in the
effective application of governance principles, leading to issues in risk
management and ensuring quality execution.

. Issues with Integration between Different Teams: Institutions face
challenges in achieving effective integration between the various teams
responsible for executing digital projects, affecting the necessary
coordination and collaboration for success.

. Impact of Technological Changes on Governance: Rapid technological
changes require continuous adjustments in governance strategies,

increasing the complexity of management processes and potential risks.
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The study of governance in digital project management in Saudi Arabia is of
great importance due to the challenges faced by institutions in the context of
rapid digital transformations. This study contributes to understanding and
improving the effectiveness of governance principles, thereby enhancing the
success of digital projects and achieving the country's strategic goals. The
importance of the study is evident in the following points:

1. Supporting Saudi Vision 2030: Vision 2030 aims to enhance the digital
economy and achieve sustainable development through digital
initiatives. Studying governance helps achieve these goals by improving
digital project management and ensuring alignment with national
strategic objectives.

. Improving Digital Project Management Effectiveness :Enhancing
governance applications can improve the effectiveness of digital project
management, reducing risks and increasing execution quality. The study
can identify gaps in governance and provide recommendations for
performance improvement and risk management.

. Enhancing Coordination and Collaboration Between Teams: Institutions
face difficulties in achieving integration between teams responsible for
digital projects. The study helps develop strategies to improve
coordination and collaboration, thus increasing project execution
effectiveness.

. Keeping Up with Rapid Technological Transformations: Rapid
technological changes require continuous adjustments in governance
strategies. The study contributes to understanding how these
transformations impact governance and provides flexible solutions to

manage these changes.
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Objectives of the study on governance in digital project management in Saudi

Arabia:

l.

Assess the effectiveness of applying governance principles in digital
projects: Analyze how governance principles are applied in digital
project management and evaluate their impact on achieving the strategic

objectives of projects in the Kingdom.

. Identify gaps and current challenges in applying governance: Explore

the gaps and challenges faced by organizations in implementing
governance principles in digital projects and provide recommendations

to overcome these challenges.

. Improve risk management strategies in digital projects: Develop

effective risk management strategies based on governance principles to

reduce potential risks and improve project execution quality.

. Keep pace with rapid technological changes: Study the impact of rapid

technological changes on governance and provide flexible solutions to
adapt to these changes to ensure the continued success of digital

projects.

. Achieve alignment between governance and strategic project objectives:

Ensure that governance policies align with the strategic objectives of

digital projects to enhance the achievement of desired outcomes.

. Provide recommendations for improving governance effectiveness:*

Offer practical recommendations to improve the application of
governance principles in digital project management based on the

analysis and evaluation results.

This study aims to achieve these objectives through literature review, case

studies, and providing recommendations to enhance the application of

governance principles in digital project management, thereby contributing to

the effectiveness of projects and achieving the strategic goals of the Kingdom.
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. What are the fundamental governance principles that should be applied
in digital project management in Saudi Arabia
. What challenges do Saudi organizations face in applying governance
principles to their digital projects?
How can the alignment between governance policies and the strategic
objectives of digital projects be improved?
. What are the current gaps in applying governance principles in digital

project management, and how can they be addressed?




5. How do rapid technological changes affect governance strategies in
digital projects, and what are the proposed solutions for dealing with
these impacts?

. What are the effective strategies for risk management in digital projects

based on governance principles?

. How can coordination and collaboration between different teams
responsible for implementing digital projects be improved to achieve

success?

These questions aim to explore various aspects of governance in digital project
management, including fundamental principles, challenges, gaps, and
technological impacts, to provide recommendations for improving governance

effectiveness 1n this context.
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Hypotheses for the study on governance in digital project management in

Saudi Arabia may include:

. First Hypothesis: Effective application of governance principles in
digital project management in Saudi Arabia enhances the achievement
of strategic objectives for these projects.

. Second Hypothesis: There are noticeable gaps in the application of
governance principles in digital projects, leading to issues in risk
management and quality assurance

. Third Hypothesis: Misalignment between governance policies and the
strategic objectives of digital projects contributes to the failure to
achieve desired outcomes.

. Fourth Hypothesis: Rapid technological changes require continuous
adjustments in governance strategies, which increases the complexity of
management processes.

. Fifth Hypothesis: Improving coordination and collaboration among
teams responsible for implementing digital projects can significantly
enhance project execution effectiveness.

. Sixth Hypothesis: Risk management strategies based on governance
principles contribute to reducing potential risks and improving

execution quality for digital projects.

These hypotheses aim to explore the relationship between governance and

digital project management and provide a framework for examining how

improved governance can affect the success of digital projects in Saudi Arabia.
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Saudi Arabia has witnessed rapid digital transformation supported by strategic
initiatives like Vision 2030, which aims to enhance the digital economy and
innovation. Governance in digital project management has become a crucial

element to ensure project success and achieve strategic objectives.

1. Developing the Governance System in Saudi Arabia: Challenges and
Opportunities
Author: Abdulrahman Al-Qahtani




Summary: This study addresses the evolution of the governance system

in Saudi Arabia, highlighting challenges such as transparency and

oversight, as well as opportunities to enhance its effectiveness .
Source: Journal of Public Administration, 2018.

. The Role of Governance in Improving Institutional Performance in the
Saudi Private Sector

Author: Mohammed Al-Saidi

Summary: This study explores how governance practices affect
institutional performance in Saudi private companies and offers
suggestions for improving these practices .

Source: Journal of Economics and Management, 2020.

. The Impact of Governance on Foreign Direct Investment in Saudi
Arabia

Author: Fahad Al-Zahrani

Summary: This study examines the relationship between governance
principles and the attraction of foreign direct investment, demonstrating
how strong governance can enhance the attractiveness of the Saudi
market for foreign investors .

Source: International Studies Journal, 2019.

. Recent Developments in the Governance System in Saudi Arabia: A
Case Study of the Banking Sector

Author: Noura Al-Otaibi

Summary: This study focuses on changes in the governance system
within the Saudi banking sector and analyzes the impact of these
changes on performance and operational efficiency .

Source: Financial Research Journal, 2021.
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Methodology: The methodology will rely on a combination of qualitative and
quantitative research to ensure comprehensive coverage of the challenges and
opportunities related to applying governance principles in digital projects.

e Theoretical Research: Reviewing current literature on governance and
digital project management, including foundational governance theories
and strategic theories of digital transformation, to understand the
relevant concepts and foundations.

Quantitative Research: Conducting surveys to collect quantitative data
on the application of governance in digital projects, identifying gaps
and challenges through questionnaires targeting a wide range of
organizations in the Kingdom.




¢ Qualitative Research: Conducting in-depth interviews with experts in
governance and digital project management, and representatives from
organizations implementing digital governance, to gather detailed
insights on challenges and best practices.
Case Studies: Analyzing real-world cases of digital projects in Saudi
Arabia, such as the "Smart City" project in NEOM and e-government
initiatives, to understand how governance principles are applied and
their impact on outcomes.

Research Methods:

e Literature Review: Analyzing previous studies and academic articles on
governance in digital project management to build a knowledge base
on the application of governance principles and related challenges in
the Saudi context.

Surveys: Designing and distributing questionnaires to officials in
public and private institutions managing digital projects. These surveys
will help collect data on the application of governance principles and
the challenges faced by these institutions.

Interviews: Conducting interviews with project leaders, governance
managers, and technology specialists to gather qualitative information
about their experiences and challenges in applying governance in
digital projects.

Data Analysis: Using quantitative and qualitative analysis tools to
examine survey results and interview data. This will involve statistical
analysis of quantitative data and content analysis of interviews to
identify key trends, challenges, and effective governance solutions.
Recommendations: Based on the data analysis and extracted
information, practical recommendations will be provided to improve
the application of governance principles in digital project management
in the Kingdom.

This methodology will aid in providing a comprehensive analysis of the

challenges and opportunities in digital governance, offering valuable insights to
enhance the effectiveness of digital project management in alignment with
Saudi Vision 2030.
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1. Literature Analysis: Reviewing and analyzing available literature to
identify fundamental governance principles and challenges in their
application to digital projects. Content analysis tools will be used to
categorize and organize information extracted from various sources.

. Case Studies: Examining case studies of digital projects in Saudi Arabia
and analyzing them to understand how governance principles are
applied in practice. These cases will be compared with international
models to identify gaps and provide recommendations for improvement.

. Semi-Structured Interviews: Conducting semi-structured interviews
with experts and practitioners in digital project management in Saudi
Arabia to gather qualitative data on current challenges and practices in

applying governance.
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1. Geographical Limitations: The study focuses on digital projects in
Saudi Arabia and may not be generalizable to other geographical
contexts.

. Temporal Limitations: The study covers digital transformation and
governance practices from 2020 to the present, potentially limiting
insights into earlier or future trends.

. Methodological Limitations: The study primarily relies on literature
analysis and case studies, which may limit generalizability based on
quantitative data. Additionally, interview results may be influenced by

personal biases of the participants.
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