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Abstract

This study aims to explore the role of change management in the successful
implementation of strategies and projects within organizations in the Kingdom
of Saudi Arabia, focusing on analyzing the influencing factors and their impact
on achieving organizational goals. The study followed a descriptive-analytical
approach, designing a questionnaire to collect data from a sample of YA¢
participants representing employees and leaders in multi-sector Saudi
organizations. The data were analyzed using various statistical methods,
including the chi-square test and one-way analysis of variance, in addition to
assessing the reliability of research tools using Cronbach's alpha coefficient. The
results showed that change management plays a significant role in creating an
environment conducive to strategy implementation, through adopting clear
policies, engaging employees, and providing ongoing awareness and training
programs. The results also emphasized the importance of effective leadership in
supporting change processes and the necessity of adopting structured scientific
methodologies to ensure efficient achievement of goals. However, the study
revealed challenges in coordinating work teams and fully adopting scientific
methodologies. Based on these findings, the study recommends strengthening
awareness and training programs, developing leadership capabilities, improving
institutional coordination, and adopting advanced scientific methodologies in

change management to ensure successful strategy implementation and achieving
sustainable development.

Keywords: Change management, strategies, projects, effective leadership,
scientific methodology, institutional awareness, Kingdom of Saudi Arabia.
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