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Abstract

This study aimed to identify the role of performance appraisal in
achieving organizational goals within the Saudi Arabian public health
sector. It analyzed the impact of performance appraisal dimensions—
namely, performance criteria, feedback and development, and the
use of appraisal results—on achieving these goals. The study
employed a descriptive-analytical approach and utilized a
questionnaire as the primary data collection tool. Data was collected
from a random sample of 250 employees in the public health sector.

Statistical analysis revealed a statistically significant impact of
performance appraisal on achieving organizational goals. The simple
linear regression model demonstrated that performance appraisal
explains a high percentage of the variance in achieving organizational
goals. Furthermore, the results showed a statistically significant
positive impact of performance criteria, feedback and development,
and the use of appraisal results on achieving organizational goals.
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The feedback and development dimension proved to be the most
influential. In light of the findings, the study recommended developing
performance appraisal systems in the public health sector to achieve
integration between performance standards and organizational goals,
activating periodic feedback systems, linking appraisal results to
training and professional development programs, and employing
modern digital systems in performance appraisal processes. The
study also suggested conducting future research addressing the
impact of performance appraisal on the quality of health services, and
the role of digital transformation and administrative leadership in
enhancing the effectiveness of performance appraisal systems and
achieving organizational goals.

Keywords: Performance appraisal, organizational goals, public
health sector, feedback, performance standards.
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