
 

 

 

 

 

 

 

Student Name Alia Yahya Alsugaih  اسم الطالب 

Students I.D 2021202818 الرقم الجامعي 

 

        

  Section                    Date            Course Code  

                                           Thursday 

  Master 18 / 02 / 2021.                                        (PMG506) 

 

      Advanced Project Management 
 

 
 

Instructions:  
 

❏  ᡧ ᢕᣌغلق الواجب يوم الإثنᘌتمام الساعة  ١ ᢝ
ᡧᣚ مساءً.  ٩مارس 

 درجات.  ٤الواجب سؤال واحد مقاᢝᣠ من  ❏
ᗫة أو اللغة العᘭᗖᖁة مع مراعاة أن تكون المصطلحات العلمᘭة تكون ᗷاللغة  ❏ ᡧ ᢕᣂاللغة الإنجلᗷ ة متاحةᗷالإجا

ᗫة.  ᡧ ᢕᣂالانجل 
ورة التحᗫᖔل إᣠ صᘭغة  ❏ ᡧᣅ ᢔᣐيرpdf  .المودل ᣢعد الانتهاء من الواجب ورفعة عᗷ 

 

Instructor's Name:  
Eng. Amaal Aburumman 
 
 

Everyone’s Smart University 

Assignment 1 (Spring 2021) 

 

   



 

 

 

Assignment (1) 

You are employed as a supervisor at the local mail distribution center. The center 
wishes to develop a new staff recruitment and selection process, to be implemented 
within the next three months. You have been assigned the responsibility of project 
manager. 

 

Your Task 

Explain (130 to 150 words) how you as the project manager should plan, 
manage, and control communication, with the team members to achieve 
deliverables. Give reasons. 

 

Best of luck.. 

  
  
  
  
  
  
  
  
  
  
  
  



 

 

 الواجب الاول
 
  ᛿ فكᘭة تم توظᘭر عملᗫᖔتط ᢝ

ᡧᣚ د. يرغب المركزᗫ ᢔᣂــــع الᗫمركز توز ᢝ
ᡧᣚ ف ᡫᣄم᛿ موظف

ᢝ غضون الأشهر الثلاثة المقᘘلة. 
ᡧᣚ ذهاᘭجدد ، ليتم تنف ᡧ ᢕᣌار موظفᘭواخت ᡧ ᢕᣌقد و تعي

وعتم تᜓلᘭفك ᗷمسؤولᘭة  ᡫᣄمدير الم.  
 

 : ᢝᣦ مهمتك 
 

ح  ▪ ᡫᣃ130(من ا  ᣠلمة)    150إ᛿  وع أن تخطط ᡫᣄمدير للم᛿ كᘭجب علᘌ فᘭك
ᢝ التواصل مع أعضاء الفᗫᖁق لتحقيق الإنجازات. اعط وتدير 

ᡧᣚ وتتحᜓم
 اسᘘاᗷا. 

 

ᗷ ᢝالتوفيق 
ᡨᣍاᘭمع تمن.... 

 

 

 

 

 

 

 

 

 

 

 



 

 

A communication plan describes the communication efforts made during a project 
deliverable development, which will be divided into three parts: Plan Communications 
Management, Manage Communications, and Control Communications. 

In the process of Plan Communications Management all stakeholders are identified in 
the local mail distribution center, which they are: The main administration of the center, 
HR, current staff, and new employees that will join the company. 

the communication method with the main administration will be through an official letter 
on a weekly basis to get approved or rejected. 

the communication method with the HR will through mail / official letter on weekly/daily 
basis to get the approval. 

the communication method with the current staff will be through mail on daily basis just 
to inform them no feedback is required. 

the communication method with the new joiners will be through phone 
call/email/interview. And the time frequency of the communication is depending on the 
work needs and the expected feedback is just to inform the rejection or approval. 

The letters are approved by human resources every week and after accreditation they 
are submitted to the main administration of the center for accreditation. 

The approval of new employees for the employment contract should be by e-mail.  

After the adoption of the letter of employment from HR, it is submitted as an official 
letter to the principal administration in order to approve the person or reject it. 

The new employees are contacted by phone call and then send an e-mail to agree on 
the interview appointment and then an interview after that send an e-mail in case she/he 
is rejected or approved and the e-mail that HR will received from the  approved 
employee will considered as an official response. 

In the manage communication, the communication between the stakeholders and the 
project manager is carried out through the communication supreme plan adopted in the 
previous process. 

During control management process, communications will be monitored and ensure that 
all stakeholders apply the approved telecommunications administration plan. 

 

 

 

 



 

 


