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Abstract

This study aims to study the impact of risk analysis on the success of large
projects, highlighting the factors affecting the effectiveness of this analysis
and the challenges facing its application.

Large projects, in a dynamic business environment, suffer from major
challenges that require effective strategies to ensure their success. Despite
the importance of risk analysis as a basic tool in managing these projects, its
practical application faces many obstacles.

The study identifies the research problem in the contradiction between the
importance of risk analysis and the reality of its ineffective application in
many large projects, as it is sometimes completely neglected or
implemented superficially and inaccurately, which exposes projects to
unexpected risks that negatively affect their success.

These main challenges are: lack of awareness of the importance of risk
analysis, lack of experience among the relevant cadres, organizational
challenges, lack of allocated resources, and inaccurate risk assessment
methodologies.

Therefore, the research seeks to answer pivotal questions related to the
factors affecting the effectiveness of risk analysis, the challenges facing its
application, best practices for improving it, and the relationship between the
effectiveness of this analysis and the likelihood of project success. The
research contributes to understanding the reasons for the weakness of risk
analysis application, identifying the factors affecting its effectiveness, and
proposing practical solutions to improve it.
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Variables
Model Variables Entered Removed Method
138Gy plaladl Jead  gatat | Enter
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Model Summary
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Residual 30.235 32 945
Tolal 43,039 33
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