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Abstract (English Summar)

This study examined the role of Human Resource Management (HRM) in improving
training quality at driving schools in Al-Jubail. It aimed to identify the level of HRM
practices (planning, selection, internal training, performance evaluation, incentive
systems) and training quality (trainer competence, content quality, training environment),
.analyze their relationship, and test demographic differences




The study adopted a descriptive-analytical approach and administered a questionnaire to a
random sample of (154) employees and trainees at driving schools in Al-Jubail. Results
showed that the level of HRM practices was moderate (3.43 out of 5), and training quality
was also moderate (3.51). A strong positive correlation (=0.718) was found, and HRM
practices explained 58.4% (R?=0.584) of the variance in training quality, with selection,
incentive systems, and internal training being the most influential dimensions. Significant
differences were found by gender (in favor of females), educational qualification (in favor
.of postgraduate), and years of experience (in favor of more experienced)

The study concluded that improving HRM practices, especially incentives, selection, and
continuous training, positively reflects on training quality. It recommended enhancing
incentive systems, developing evaluation, investing in the training environment, and
.setting mandatory regulatory standards

Keywords: Human Resource Management, Training Quality, Driving Schools, Al-Jubail,
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Summary of Foreign Studies

No. Authors (Year) Key Contribution Relevance

Armstrong & Taylor (2020) Training as core of talent management; 1
role of planning, evaluation, incentives Theoretical foundation

Noe et al. (2019) Key factors: management support, trainer 2
competence, work environment Identifies training quality determinants

Ahmad & Allen (2015) HPWPs explain performance variance; 3
integration of HR functions Supports regression analysis approach

Aguinis & Kraiger (2009) Multi-level benefits of training; economic 4
and social returns Reinforces societal/economic importance

Goldstein & Ford (2002) Systematic training process: assessment, 5
design, implementation, evaluation Guided questionnaire design

Kozlowski & Salas (2010) Continuous learning; trainer role; 6
supportive environment Highlights training environment dimension
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