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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.

g el A )

Bﬁgh@_\m‘;\&c‘\uw&j)ﬁmcmdcb\cmw:\SJJ\as‘)ﬁe}ﬂu

Aok Aga 5 e Al ye IS A1y 5S35 g g gl 313 o) je pua -1

ki dga s e g s pdiall 138 8 Galalall 5 Gas A mlliadl Glaal JS aas 522
Ay

4l o)l 9edl (Human Resoureces)

Conlnall J] 28LoYL Wl delunolls £ el ok (§ kool 69 eal) doanti )l (il ol s
A8 assg)l o) cymnlial) 3L81 peas e Jo3 OF Y el g 6,S0dlg

pbdlly e lindl (ol gald Juas Ol e deluo <l oY cdadsg 8 3 dglladdl wlhlgall Ll auig
Olasdly Ohlgadb @39559 £9 el el gl Ohlgall (S giun dodd Juady ] LS ¢ agianniy
9l 0gilhlgs Syiune pdy) daulyll

Jhaly Cu cgiydiy @iy ondb gall doyMI wihlgall dpuad (e e g dual Jos pllal aiog
L) puaasiall (als gall e diais gl pleally JlasYl aoigs @ pladll s

abge fSlg eafeOTc'éﬁAJ‘ pleall e (ot da3 uzg NS (o Jlad plas J] Jual OF oz
22 S b e pleall 8595 Loday clldg " audb o)l Caimglb" adde (3llay Lo 529 cfg iall
&bl

JeeVl gudai) ugllasdl dgzlly Cdgll suss Ol e cnad gol) ddelally oY) pauad é)ﬁ



onis 9ol duasaseall JlasB sazee Yoz auas Of gt JWby cogd] Agall daliseall algally
Agdly 39l daass gl plgall ogd suso

O‘M‘g L.)LUJJ.JJ‘j ML@J\ .)_)\}c.]\ BJ\Jl

(Managing financial resources, technologies and equipment)
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(Project application)
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(Follow up on your business plan)
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(Follow up on financial resources)
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(Follow up with the staff)
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