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Abstract 

 

This research discusses leadership and organizational creativity and their role in enhancing 

organizational performance and achieving institutional excellence. 

The study examines leadership concepts and different leadership styles, as well as 

organizational creativity and the factors that stimulate or hinder its emergence within 

organizations. 

It highlights the relationship between effective leadership and the promotion of creativity in 

contemporary organizations, supported by previous studies. 

The research concludes with practical recommendations to enhance organizational creativity 

through effective leadership. 

 

Keywords: Leadership, Organizational Creativity, Work Environment, Project Management, 

Institutional Excellence. 
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Introduction 

 

Leadership is one of the most important elements of success and development in modern 

organizations, especially in dynamic and complex work environments, where achieving 

organizational goals requires leaders capable of directing human and material resources toward 

a clear strategic vision. 

 

With increasing global competition and rapid technological development, organizational 

creativity has emerged as a key factor in enhancing the organization’s ability to innovate and 
adapt. 
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Creativity is not limited to developing new products but also extends to improving processes, 

services, and management methods. 

 

This research aims to analyze the relationship between leadership and organizational creativity, 

demonstrating how effective leadership can be a catalyst for creativity within organizations, with 

practical examples and recommendations, particularly in project management contexts. 
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Chapter 1: Leadership Concept 

 

1.1 Definition of Leadership 

 

Leadership is defined as the process of influencing individuals and guiding them toward 

achieving specific objectives within the organization. 

It is not merely formal authority but includes the ability to positively impact individuals, 

motivating them to work creatively and collaboratively. 

 

“Leadership is the process of influencing others to understand and agree about what 
needs to be done and how to do it, and the process of facilitating individual and 

collective efforts to accomplish shared objectives.” (Chemers, 1997) 

 

1.2 Leadership Styles 

 

Leadership includes several styles that differ in methods of dealing with individuals: 

 • Transformational Leadership: Focuses on inspiring individuals and motivating 

them to exceed expectations, relying on a shared vision and high moral encouragement.  

 • Participative Leadership: Encourages participation in decision-making and 

shared responsibility, enhancing belonging and stimulating creativity. 

 • Strategic Leadership: Emphasizes long-term planning and aligning operational 

goals with the strategic vision of the organization. 

 

1.3 Role of the Leader 

 

The leader plays a central role in developing a supportive organizational culture for creativity by 

establishing a clear vision, supporting continuous learning, and providing a work environment 

that encourages idea exchange. 
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Chapter 2: Organizational Creativity 

 

2.1 Definition 

 

Organizational creativity is the ability to produce new and useful ideas that contribute to 

improving performance and developing products, services, and processes within the 

organization. 

 

2.2 Elements of Creativity 

 1. Innovative ideas 

 2. Supportive organizational environment 

 3. Open organizational culture 
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 4. Continuous learning and improvement 

 

2.3 Creativity Drivers 

 • Leadership support 

 • Availability of resources and training 

 • Encouraging interdepartmental collaboration 

 • Acceptance of risks and learning from failure 

 

2.4 Barriers 

 • Routine management environment 

 • Not encouraging mistakes as part of learning 

 • Lack of resources or support 

 • Non-stimulating organizational culture 
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Chapter 3: Relationship between Leadership and Organizational Creativity 

 

3.1 Leadership Impact on Creativity 

 

Leadership plays a pivotal role in enhancing organizational creativity. Effective leaders provide a 

supportive environment that releases creative potential by: 

 • Encouraging calculated risks 

 • Granting greater freedom to teams 

 • Promoting initiative 

 

3.2 Contribution of Leadership Styles 

 • Transformational leadership enhances intrinsic motivation and opens new 

horizons for creativity. 

 • Participative leadership involves individuals in decision-making, increasing 

responsibility and creativity. 

 • Strategic leadership provides a clear vision, helping teams innovate within 

strategic objectives. 

 

3.3 Previous Studies 

 

Several studies indicated a positive relationship between transformational leadership and 

organizational creativity, showing that leaders with inspiring vision and personal motivation 

foster a more creative environment than traditional leaders. 
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Conclusion and Recommendations 

 

Key Findings 

 • Leadership plays a crucial role in enhancing creativity within organizations.  

 • Leadership styles that emphasize participation and personal motivation tend to 

stimulate creativity more effectively. 

 

Practical Recommendations 

 1. Strengthen leadership training to enhance leaders’ capability in 
fostering creativity. 



 

Almarai Information Classification: Public  

 2. Adopt an organizational culture that encourages learning and initiative. 

 3. Establish an incentive system linking creative performance to rewards. 
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