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Abstract

This study aimed to investigate the role of strategic project
management in achieving Saudi Vision 2030 through an
applied study on the NEOM Project, one of the Kingdom's
largest strategic national projects and a key driver for realizing
the objectives of Vision 2030. The study also sought to assess
the level of strategic project management implementation within
NEOM and examine its contribution to enhancing organizational
performance, improving service quality, promoting sustainable
development, and supporting the achievement of Saudi Vision

2030.

The study adopted the descriptive analytical approach and employed
a structured questionnaire as the primary data collection
instrument. The questionnaire was administered to a simple
random sample of 250 participants working in the NEOM
Project, including executive leaders, department managers,

project managers, and employees. Data were analyzed using

the Statistical Package for the Social Sciences (SPSS). The

statistical techniques included frequencies, percentages,
means, standard deviations, Pearson correlation coefficient,
linear regression, independent sample t-test, and one—way
analysis of variance (ANOVA), according to the objectives and

hypotheses of the study.




The findings revealed a high level of implementation of strategic
project management practices within the NEOM Project. The
results also demonstrated that strategic project management
plays a significant role in achieving Saudi Vision 2030 by
enhancing organizational performance, improving service
quality, supporting sustainable development, increasing
spending efficiency, and strengthening the project's
competitiveness. Furthermore, the study confirmed that
strategic planning, effective resource management, risk
management, governance, and continuous monitoring and
evaluation constitute the fundamental pillars for the success of
strategic projects and significantly improve project execution in

accordance with international best practices.

The study recommends strengthening the adoption of strategic

project management methodologies across national projects,

enhancing the role of Project Management Offices (PMOs),

investing in human capital development, expanding the use of
digital technologies and artificial intelligence in project
management, and aligning performance indicators with the
objectives of Saudi Vision 2030 to improve project
implementation efficiency and promote sustainable

development.




Keywords: Strategic Project Management, Saudi Vision 2030,
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