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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** Line spacing is 1.5.

All the best.



The risks facing Saudi Aramco:
1-Competition in the Middle East.
-Why is this Risk?

Because that is an uncertain event it has a positive or negative effect on a

project's objective.

-Type of risk: opportunity risks.

-Likelihood of the risk: high.

-Impact: Increase - decrease in profits -

outcome is desired or adverse.

-What strategy or policy does the company use to manage the risk?
Positive risk: Escalation risk.

Negative risk: mitigation risks.

2-.Software systems disruption by hacker.
-Why is this Risk?

Because that is unexpected event and inhibit achievement of the corporate

mission and that because disruption caused by processes.

-Type of risk: Hazard risks.

-Likelihood of the risk: low

-Impact: Data Theft, damage to digital data or even to physical equipment.

-What strategy or policy does the company use to manage the risk?

Assigning work to more skilled people to ensure avoid software systems

disruption by hacker.



3-.Gas leakage in the oil sector.

-Why is this Risk?

because it is unexpected event that can affect project for worse.

-Type of risk: Hazard and compliance risk.

-Likelihood of the risk: medium- low

- impact: Death- dangerous diseases-asset destruction- Environmental Pollution.
-What strategy or policy does the company use to manage the risk?

Avoid risk: By reducing project scope to isolate the threat or

As an extreme case by terminating the project.

4- Risks related to crude oil supply and demand.
-Why is this Risk?

Because that is an uncertain event it has a positive or negative effect on Aramco

sales.

-Type of risk: control risks.

-Likelihood of the risk: high .

-Impact: decreases in the price, have a material adverse effect on Saudi

Aramco’s results of operations and cash flow, results of operations and cash flow

to vary Significantly.
-What strategy or policy does the company use to manage the risk?

A risk response strategy whereby the project team acts to reduce the probability

of occurrence or impact of a risk.






