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ADKAR CHANGE MODEL
ADKAR Change Management
® Desire

* Is there a clear desire to
change?

@ Awareness

* Do we understand the
need for change?

@ Reinforcement

* Can we make change
stick? ® Knowledge
* Is there a a clear
understanding of the
required skills and
(® Ability knowledge?
* Do we have the ability
to implement change?
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Change Refreeze

* Determine ¢ Communicate * Anchor the
what needs to often changes into
change * Dispel the culture

* Ensure there rumors * Develop ways
is strong * Empower to sustain the
leadership action change
support ¢ Involve * Provide

* Create the peoplein support &
need for the process training
change ¢ Celebrate

* Manage & successes
understand
the doubts &
concerns
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Initiation Design

5) Jsall

Cllad) Jalat punil) 3 jla) ag jliia allati |3l

Zling 38 al 5l au gl anti La We LY dlae o bl Jilas a e ¢5S5 0f (S
DAl sl lee iy caaal) Janll Ul e Cail 5 chaaa <l jlga alad ) () sila sall
Ao lall 1) ¥ saill oda (5255 Of Sy Al punil) 5 53] sy s bl e dailal)

& 9 pall Jd 5 Apaliny) (alads)

63




dpadatil) CalaY) aa ciliLad) cdllas dag) ga

8 2ol LS Aakaiall ALl Calaal) ae (380 55 bl Jalas <l jalaa () el 3510 (e
AS il Zaadl iy Ayl g cabilal) Judal Al il sall s gadll au

ail) da gl L

obas daat I usdl) 5 )] il i) Chagh a0l (5 s J28 3 o i) daslia )
AS Ll dlasin) e agil 5l jpaall 8 dadll () 5 5 Gaiba sall () (e 2SN 5 clgiiallan 5 4 slial)
Ll

daalil) sl 5 1Y dawlud) (saliall

ol s edad) asall sa o g sSE jual) L o) gSEN a2 QU Jas e 23
aedll 8 el e i) s L 5 (4 s ) al Y1 allall b - Uy 5i5) (s pale
SAS) ) sl A ye pe g AT Gl st st g g il Bl 3550 sk clld aa g 3oy
o) e () Al B o g Al ¢ 5l 0l 5 A8 pmall 5 At 5 e ) cuibale
Sl 28 AV (aeall (S5 A o g piiall B il Cllaiul) oda (lany O s & 5 pdiall (€l
IS 4 pal) e il paanil 228 Chaaiin g 5 il ddadil e aall JS B dn JA Jal gaa

& 9 piall (32 8l (S edaliiy LgSBUial g ) juail) o34 30L8 A (e 0815 cla as ) (g guiac
28 5 e gl A& UL 5 ) ynil) 8 Jucadl JSy 2Sa))

A sl ol il Aallaal 2 g5 5 g jliiall 3510 JaSi Clianadil) aalS juaill 5 )
AalainY) alani g ¢ i) dlae (g g ity (3and O Wil e Bl sl 3] o) palasS
nesil) 8 1) (0S5 8 et JEY) @ el dpeilly et e Juadl vile opSai il
Glb aa g Led anaiie juat e Gued Q5 a8 12 JSY) o liall Ll g g piall il AS glas
"G sl 5 la) 0S5 O ang el 5 e diiad gl aaa e il (any

(6) JSEN kil < yuaal 515y {sabie Fins llia

3aLaall dag) g

daliadl Claal &l )
Sl 53l

Moty puadl) als
il

Lalaiall (Q:\Mj

o LY I SRS SR

64




Define new organizational designs /
structures as well as processes and
role changes to support the
proposed changes.
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Assess the learning needs
required to build the required
capabilities / behaviors to
support proposed changes.
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Understand how 'change ready' the stakeholders are for change.
Assess the scale of the impact of the change for each stakeholder
group and define an approach to increase their readiness.
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Identify leaders and sponsors critical to the
success of the project. Devise a plan to engage
and influence them throughout the project.
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STAKEHOLDER
ENCAGEMENT

Identify key stakeholders (employees, 3rd
parties, middle management etc.).
) Understand their influence and support for
/' the project and devise engagement plans.
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Shape the vision for the change. Build
awareness of the change and define
strategies to build understanding and
engagement from the various stakeholders.
Put in place effective feedback loops.
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Correlation of Change Management Effectiveness With Meeting Objectives
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What are your suggestions for applying change management to the success of projects?

49 responses

Noun

No

no

nothing

No

New major update

communicate and train members also stakeholders must involved

Communicate Clearly

Proactive Planning
Effective Communication
Stakeholder Engagement

a8 jadll
Non

I don't know

sl

Continuous development
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nooooo
More experience, not knowledge

Should | get

Do a change management before team building for projects

Engage stakeholders, communicate clearly, and provide training to effectively manage change and ensure
project success.

In my opinion, If the project is a successful project you can't change the management for a good time then
you can change it to move with the flow of the business environment.

Building modification

1. Engage stakeholders

2. Clear communication

3. Provide training and support
4. Leadership

5. Monitor progress

Aa
Determine goals and objectives

Develop a Clear Change Management Plan and engage Stakeholders Early and Often

1. Proactive Planning and Preparation:

* Anticipate Changes: Identify potential changes early in the project lifecycle.

* Develop Contingency Plans: Create backup plans to address unexpected changes.

* Communicate Change Management Strategy: Clearly articulate the change management approach to
stakeholders.

2. Effective Communication:

* Open and Transparent Communication: Maintain open lines of communication with all stakeholders.
* Tailored Messaging: Deliver messages in a way that resonates with different audiences.

* Address Concerns: Actively listen to and address concerns and questions.

3. Stakeholder Engagement:

* Involve Stakeholders: Include stakeholders in the change process from the beginning.

* Build Relationships: Foster trust and collaboration with stakeholders.

* Address Resistance: Proactively address resistance to change.

4. Training and Development:

* Provide Necessary Training: Equip stakeholders with the skills and knowledge needed to adapt to
changes.

* Offer Support: Provide ongoing support and resources to facilitate the change process.

5. Change Impact Assessment:

* Evaluate Impacts: Assess the potential impacts of changes on the project, team, and organization.
* Mitigate Risks: Develop strategies to mitigate negative impacts and maximize benefits.

6. Change Control Process:

* Establish a Formal Process: Implement a clear and documented change control process.

* Evaluate Change Requests: Thoroughly evaluate all change requests.

* Manage Changes Effectively: Implement approved changes efficiently and with minimal disruption.
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7. Monitoring and Evaluation:
* Track Progress: Monitor the progress of changes and their impact on project objectives.
* Evaluate Effectiveness: Regularly evaluate the effectiveness of change management strategies.
* Make Adjustments: Make necessary adjustments 1o the change management approach based on
feedback and results.
2y
Nothing
il dat AL ) pai] el dilic dad Jae|
Create clear vision and strategy
Engage leadership and stakeholders
Involve and communicate with employees
Assess the impact of change
Recognize and reward progress
Use this method PDCA : Plan > do >check= act

Concept application

Projects typically have strategic or financial objectives, and change management provides a very
compelling argument for enabling project success, financial success and strategic success.

A key aspect of tracking progress is setting clear, measurable goals. By setting specific goals and
milestones, you can measure the success of your change initiative and determine if adjustments are
needed. Regularly monitoring progress toward these goals allows you to identify any areas where you may
be falling short and take proactive steps to address them.

To handle both softskills and experiance knowledge of work flow and project specifications.
Effective Communication, Training and Development and Monitoring and Evaluation.

Communicate Effectively and Provide Training and Support

Knowing the problems and share with team and get the solution
Jaxll oot JUpETRLS

To increase the awareness about change management models and their role
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Do you have any additional notes on the application of change management on projects?

45 responses
No
no
Noun

noun

a lot of elements can impact and they should be consider
Feedback Mechanisms

Organizational Culture
Measurement and Evaluation

Non

e R

Sure

Change management needs more time than expected and Nadine time need authorities
Building modification

Risk management and flexible approach

Aa

nothing

It should be an evaluation periodically

Cultural Sensitivity, Change Impact Assessment, Change Resistance and Ethical Considerations.

o pall 2 ga g adel aguad yab Jue fo ufiald) SN 2a g 43 al s s dsal e o gl b jlansll ace
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AH ashraf hannoon

m.edu.my

A0S g b das ) g oSile QL)

Siaelian ) glinl g m all 50 i jsiualdl) da e Jpmanll Ging ol jal o ) Gallha Ul
3 o Jyeanll lia ugllan g jltiall plas o juiill 5030 Baalad 535 ¢l ging laiua¥) 138 JLaSY oS85 (g GBS ias panadd (o>
SV lee (8 aaludu g ooy a5 Y aSiRa N lin] 138 L) agl ) elhe 5 Lpuigll cliaraddll 5 S
il e 3y 8 laial) le Aalal) aSiaSl Ol glasiad) JuS) die sla )
<1 Sa

https://docs.google.com/forms/d/e/1FAIpQLSdX07ZlaH_832tRvViCb9 UugwoUQOiu8EH3JBADZywrzlYeg/v

RIM HAFNAOUI 4212661
Re: 2530 Gioy ¢lutu] puads calb

Assalam alaikom wrb

The questionnaire has a comprehensive flow to evaluate the impact of change management on the project development

Just a simple comment about this question: "Lack of training and support reduces the time to get comfortable with new systems, reduces work
efficiency and leads to an unsuccessful and negative project?" | think it needs to be reformulated since it looks confusing for reader to catch

the point
Good luck

Get Outlook for iOS

Please Click Here for USIM Email Disclaimer.
Please Click Here for USIM Email Disclaimer.

° Hala Ahmed Jalloul Qannabah
® Re: 2,55 oy
To:

Good evening dear Ashraf,

The questionnaire is very relevant because by implementing this change management process for the project, it acquires valuable information on
the awareness of the importance of change management and its impact on the success of the project within the organisation. This information
can shed light on strategies to improve change management practices and, in the end, improve project results.

Good luck

a.hannoon@outlook.sa:

https://docs.google.com/forms/d/e/1 FAIpQLSdX07ZlaH_832tRvViCb9 UugwoUQOiu8EH3JBADZywrzlYeg/vi
ewform
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ashraf hannoon
research for a master’s degree

To: fai.bashir@uoh.edu

Alsalaam alaikum

| am a student conducting research for a master’s degree in project management and | need your help.
Please take a few minutes of your time to complete this questionnaire entitied The Impact of Applying
Change Management on Project Success.

We are required to obtain the response of engineering professors and give their opinion on this
questionnaire.

Your comments are invaluable and will contribute to my academic work. When completing the
questionnaire, please send your general comments on the questionnaire in a reply to the email.

Thank you.

https://docs.google.com/forms/d/e/1FAIpQLSdX07ZlaH_832tRvViCb9 UugwoUQOiu8EH3JBADZywrzlYeg/v
iewform?usp=sf_link

B Faizah Bashir

Re: research for a master's degree
To: ashraf hannoon

Wa alaikumus salaam wa rahmatullahi wa barkatuh

Thank you for given me this opportunity.

Change is very necessary every where. My suggestion is that there should be Effective Communication to
avoid any problem that may rise. Then, implement a formal change control process to ensure that all
changes are reviewed, approved, and documented. And lastly, be flexible and willing to adapt your
approach to change management as needed.

Good luck in your studies and future endeavours.
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English abstract

As we can see from the above, change management is not static, but has
evolved over the years to meet the demands of the ever-changing business
landscape. In the future, we can expect to see more agile and data-driven
approaches to change management as they are an essential component of
successful project management. By understanding the role and benefits of
change management, following a structured implementation process, using
effective techniques, and adopting best practices, project managers can
navigate the ever-changing landscape of project requirements and ensure
project success. The future of change management is expected to be dynamic
and responsive to the evolving needs of organizations, making it an essential
.skill for project managers in the coming years

Change management is the bridge that connects data analytics projects to
enterprise success. By adopting management principles and strategies,
companies can confidently navigate the complex terrain of data
transformation. The future holds more exciting opportunities as technology
continues to advance, making data analytics an integral part of any forward-
Jlooking organization

In conclusion, effective change management is a critical factor in the success
of any project. The ability to manage and adapt to change is essential for a
project team to achieve its goals. By implementing a well-organized change
management process, project managers can reduce resistance to change,
increase stakeholder engagement, and improve communication and
collaboration within the project team. In addition, change management can
help mitigate risk and ensure that project deliverables meet stakeholder needs
and expectations. Therefore, project managers should prioritize change
.management as a core component of their project management strategy
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