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Abstract:

This study aims to analyze the impact of leadership practices on enhancing

the satisfaction of internal stakeholders at the University of the Comoros, using

the European Foundation for Quality Management (EFQM) model as a

theoretical framework. The research adopted a quantitative descriptive
analytical approach, with data collected from a sample comprising faculty
members, administrative staff, and students. A random sample was gathered
using both electronic and paper questionnaires to measure the five leadership
dimensions (strategic direction, empowerment, change management, integrity,
and innovation) and the level of satisfaction. The results were statistically
analyzed using SPSS version 19. The findings revealed a general acceptance
of the application of leadership practices with variations among the dimensions,
where change management scored the highest average rating while integrity
scored the lowest. Correlation analyses indicated a strong positive relationship
between change management and strategic vision with stakeholder
satisfaction, whereas no significant correlation was found with integrity. The
study also showed significant differences in satisfaction levels among the three
groups, with students reporting the highest satisfaction. Regression analysis
suggested that the effect of leadership on satisfaction is relatively limited,
necessitating consideration of additional factors. The study recommends
activating policies for change management and empowerment, addressing
integrity issues, developing measurement tools, and conducting future research
to expand understanding of factors affecting institutional satisfaction. This
study represents an important step towards improving institutional performance

at the University of the Comoros.




Keywords: Leadership practices, stakeholder satisfaction, European

Foundation for Quality Management (EFQM) model.
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Group Statistics

Std. Error
participant's g r [\ Mean Std. Deviation Mean

plall Ls flenile ja kg male 144 2,9278 1,00087 08341
female 165 3,0481 1,00744 07843

Independent Samples Test
Testfor Equality of
Variances ttest for Equality of Means
95% Confidence Interval of the

Wean
Sig. (2-tailed) Difference Lower

plall s Jlenle padap Equal variances . 303 -11828 11454 - 34367 10710
assumed

Equal variances not 301,886 -11828 11449 -34358 J0701
assumed




Kelapiity >1atstcs

Cronbach's
Alpha [ of ltems

7ar 6

Item Statistics

Mean Std.

Deviation

faman] Mg Ay M erala g o gin 3,0065

BTy PEN TR B 3,0032
ot crala g3 o gin 2,9741
sl eoale 53 doygia 30178
dal il eal= 33 daigia 3173

ababl Lz M erale 33 das gin 2,9909

110927
82178
1,05420
1,06547
81581
1,00449

Item-Total Statistics

Scale Mean if
[tem Deleted

Scale
Yariance if
[tem Deleted

Corrected
[tem-Total
Correlation

Cronbach's
Alpha if lterm
Deleted

faman] Mg Ay M erala g o gin 15,1592
e eoala g3 dagia 151625
ot crala g3 o gin 151916
sl eoale 53 doygia 1514749
a3 erala g o gin 14,9926

alaMl Lin M etals 53 dsgia 151748

10,280
14,552
10,612
10,226
13,343
14,583

764
273
760
819
482
76

691
807
695
676
TEG
837

Scale Statistics

Mean Yariance | Std. Deviation M ofltems

18,1657 16,942 411606

]




lall L M etale 3 dapin

Sum of
Squares ( Mean Square

Between Groups 5 668 1,884
Within Groups 305,106 1,000
Tatal 310,775

Post Hoc Tests

Multiple Comparisons

Dependent Variable: Ll L i eals )3 dgia
Scheffe

Mean 95% Confidence Interval
Difference (I-
(I years of experience (J) years of experience Jj Std. Errar Sig. Lower Bound | Upper Bound

low experience (20-29) medium experience (30- 18783 202849 813 -,3725 [ FEB2
39)

high experience (40-44) 16448 24701 931 5299 8589
expert (fifty-plus) 31048 13453 152 - 0677 G887
medium experience (30- low experience (20-29) -,18783 20289 B13 -, 7682 3725
39) high experience (40-49) -03333 30216 1,000 -,8828 8161
expert (fifty-plus) 11266 ,21998 967 -,5087 T30
high experience (40-49) low experience (20-285) - 16449 247 KN -,85848 524948

medium experience (30- 03333 30216 1,000 -, 8161 8828
39)

expert (fifty-plus) 14589 26122 858 - 5883 8803
expert (fifty-plus) low experience (20-289) -31048 13453 1562 - 6887 JOETT

medium experience (30- - 11266 21998 967 - 7310 5057
39)

high experience (40-49) 14589 26122 -,8803 5883




Homogeneous Subsets

ladl Lzl Sl s da, gia
Scheffe®?

Subset for
alpha=0.05

years of experience i 1
expert (fitty-plus) 74

medium experience (30- 28
39

high experience (40-449) 18

2,7873
2,9000

28333
low experience (20-25) 184 3,0978
Sig. G624

Means for groups in homogeneous subsets are
displayed.

a. Uses Harmaonic Mean Sample Size = 36 575,

. The group sizes are unequal. The harmaonic
mean ofthe group sizes is used. Type | errar
levels are not guaranteed.

Correlations

eialz 33 oy gian ke 3 S gin eiala 31 da gia eiala 33 o gin eiala 33 oy gia

Bleny| yadl il 4l plall Lia i1

damepiifls 43 fl cale 3 beusia  Pearson Correlation 237" 7597 797" 539" 1647
Sig. (2-tailed) 000 000 000 000 004
I 309 309 308
Fearson Correlation , . 1 ,235“ ,245“ A 58"
Sig. (2-tailed) \ 000 000 005
I 309 309 308
Fearson Correlation , " , - 1 ,823“ , " A G4

S el 3 daigia

ol enale 33 dagin

sl eale 33 dagin

Al a3 dagia

plall L cosle 53 dasgin

Sig. (2-tailed)

N

Fearson Correlation
Sig. (2-tailed)

N

Fearson Correlation
Sig. (2-tailed)

N

Fearson Correlation
Sig. (2-tailed)

N

000
309
1

004
309
20"
000
309
-034
550
309

1

** Correlation is significant atthe 0.01 level (2-tailed).
* Correlation is significant atthe 0.05 level (2-tailed).




Model SummzurytI

Adjusted R St Error of Durbin-
Mode R R Square Square the Estimate Watson

1 231° 053 041 98381 1,371

a. Predictors: (Constant), 4 i <al= 31 bagin | Sl cile 33 daugin | pandl cale ) dagia
‘_Ei.dnl ale 33 dapia dumnnd iWlg

b. Dependent Variahle: sl Lo i eale 3 da gia

ANOVA?

Sum of
Squares df Mean Sqguare

Regression 16,637 4134
Fesidual 2594238 968
Total N077E

a. Dependent Variable; pldl Lea i eala 31 b gia

h. Predictors: (Constant), dassel dls v M cale 3 dagin | GEelcnle 33 daugin guedlcala 3 b gin
ol a4y gin

Coefficients”
Standardizec
nstandardized Coefficients Coefficients
Madel B Std. Errar Beta
1 (Constant) 2,080 244
oo ogg
Ea eals 3 b gia 142 071
ofadl eala 31 o gia - 016 098
el eale 33 Sy gia 75 105
a. Dependent Variable: sl Lua il eala ;3 da s

el piillp dofy Ml cale 13 dasgin

Residuals Statistics®

Minimurm  Maximurm Mean Std. Deviation

Fredicted Value 2,3820 3,5357 2,9909 23T
Residual -2,43168 2,40480 00000 97740
Std. Predicted Value -2,628 2,351 000 1,000
Std. Residual -2472 2,444 ,000 9493

a. Dependent Variahle: plal L i cals 33 ba gia




=+ Oneway

el Lim gl eale 33 oy gia

Sum of
Squares C Mean Sguare

Between Groups 6,940 3,470
Within Groups 303,835 H83
Total 30,775

Reliability Statistics

Cronbach's
Alpha M oof ltems

851 2

Item Statistics

Mean Std. Deviation

vision al 3,0421 1,18443
strateqy a2 2487049 1,19351

Item-Total Statistics

Scale Corrected Cronbach's
Scale Mean if Yariance if [tem-Total Alpha if ltem
[termn Deleted [term Deleted Correlation Deleted

vision al 2487048 1,424
strateqy a2 30421 1,404

740
740

Scale Statistics
Mean Variance  Std. Deviation M of tems

§,0129 4,922 2,21854 2




Reliability Statistics

Cronbach's
Alpha [ of tems

7az 2

Item Statistics

Mean Std. Deviation

Empowermnet b1 30356 117137
training b2 29126 114620

Item-Total Statistics

Scale Corrected Cronbach's
Scale Mean if Yariance if [tem-Total Alphaifltem
ltermn Deleted ltern Deleted Correlation Deleted

Empowermnet b1 28126 1,314 Nl
training b2 30356 1372 6h5

Scale Statistics

Mean Variance  Std. Deviation M of tems

5,0482 4,445 210840 2




Reliability Statistics

Cronbach's
Alpha [ of tems

7az 2

Item Statistics

Mean Std. Deviation

Empowermnet b1 30356 117137
training b2 29126 114620

Item-Total Statistics

Scale Corrected Cronbach's
Scale Mean if Yariance if [tem-Total Alphaifltem
ltermn Deleted ltern Deleted Correlation Deleted

Empowermnet b1 28126 1,314 Nl
training b2 30356 1372 6h5

Scale Statistics

Mean Variance  Std. Deviation M of tems

5,0482 4,445 210840 2




Reliability Statistics

Cronbach's
Alpha

[ of tems

g41

2

Item Statistics

Mean Std. Deviation

changeMat c1

participation ¢ 2

3,0085 1,14243
3,029 115194

Item-Total Statistics

Scale Corrected Cronbach's
Scale Mean if YWariance if ltem-Total Alpha if tem
[term Deleted [tern Deleted Correlation Deleted

changeMot ¢
paricipation ¢2

3,0291 1,327 725
3,0065 1,305 725

Scale Statistics

Mean YVariance Std. Deviation M of tems

£,0356

4 541 213095 2




Reliability Statistics

Cronkbach's
Alpha® M of lterns

-,022 2

a. Thevalue is
negative due to a
negative average
covariance amaong
items. This violates
reliability model
assumptions. You
may wantto check
itermn codings.

Item Statistics

Mean Std. Deviation

fransparency di 28576 114775
ethics d2 3,4887 1,17220

Item-Total Statistics

Scale Corrected Cronbach's
Scale Mean if Wariance if ltem-Total Alpha if ltem
[termn Deleted [termn Deleted Correlation Deleted

fransparency di 34887 1,374 -,011
ethics d2 28576 1,317 -0

Scale Statistics

Mean Variance  Std. Deviation M ofltems

§,3463 2,662 163162 2




Reliability Statistics

Cronhach's
Alpha [ of ltems

J60 2

Item Statistics

Mean Std. Deviation
Innovation e1 28773 116614
resources g2 3,021 1,06102

Item-Total Statistics

Scale Corrected Cronbach's
Scale Mean if Yariance if [tem-Total Alpha if ltem
[tem Deleted [tem Deleted Carrelation Deleted

Innovation e1 3,028 1126 087
resources g2 248773 1,360 087

Scale Statistics

Mean “Wariance  Std. Deviation M of ltems

6,0065 2,701 164355 2




Reliability Statistics

Cronhach's
Alpha [ of ltems

a12 5

Item Statistics
Mean Std. Deviation
Salary_r1 3,02549 1,18403
waorkload_r2 28644 118738
Transparency_r3 30356 117414
development_r4 2 89256 116276
intrastructure 3,0032 114387

Item-Total Statistics

Scale Corrected Cronhach's
Scale Mean if Yariance if [tem-Total Alpha if ltemn
[tem Deleted [tem Deleted Correlation Deleted

Salary_r1 11,9288 16,514 TE0 ,Bas
warkload_r2 11,9803 16,048 816 883
Transparency_ra 11,9141 16,354 7349 3849
development_r4 12,0291 16,898 738 899
intrastructure 11,8514 16,689 Jgra BE2

Scale Statistics
Mean Yariance  Std. Deviation M oftems
14,8547 25,225 502247 b
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