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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within

applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing

stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you haveto do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

o Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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DEMOCRATIC LEADER And CONFLICT RESOLUTION

Introduction

Leadership is a way of influencing others, motivating them, inspire them and creating a
vision as well, leadership is not a positionit self, itis not the CEO or GM or any other
position. We have to understand that there is a difference between manager and leader.
Talking about leadership , we should keep in mind that we have many styles and each

leader would adapts the style that he feels would suits his team and their needs.

Case study:
In this report, | am going to discuss how | worked in telecom filed,

| worked in the telecom company for 5 years and | was responsible for closing the big
deals, and there were several steps that help us to complete the tasks, the most
important of which is the follow-up of the team and coordination between departments
to work the completion correctly and we have an interactive leader as he meets all the
necessary requirements, which helps in success in the task in a Positive way and
useful as it passes all the difficulties and puts the simplest methods to complete the
process, our leader was following the democratic style where he used to discuss the
decision with all team members before taking it , that means we have democracy at
work and we can have the freedom to express ourselves and this is easy to deal with.
“‘Democratic leadership, also known as participative leadership or shared leadership, is
a type of leadership style in which members of the group take a more participative role
in the decision-making process. This type of leadership can apply to any organization,

from private businesses to schools to government.”



Literature Review and Methodology

Our leader used to deal with conflicts in a smart way, he uses Kilmann instruments
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“The TKI (Thomas-Kilmann Conflict Mode Instrument) is fast and accessible, delivering
insight, empowerment and resolution to anyone involved in conflict. By identifying
alternative conflict styles, it helps people reframe and defuse conflict, creating more

productive results”.

We used to have many conflicts in our company and that is natural and healthy in any
organization , however conflicts should be resolved in an effective way to ensure that
the deliverables are met on time and not affected by these conflicts, for example , we
had conflicts with the technical team where we close the deal according to the
information given from the technical members , after that we discovered that locations
were not covered and the customers will refuse the solution, then we provided an
alternative solution that will be covered by any provider so the clients will be happy at
the end of the day but we still have the conflict between us ,the sales, and the technical
and now is the role of our democratic leader ,he was really collaborating with all of us
and depends on win-win technique, he cares about each of us and tries to make things

go right with every party.



Compete Collaborate
{Win /Losa ) {Win /s Win )

Compromise
(HMal win / Half loose)

Avoid J Withdraw Accommodate
(Lose s Lose ) { Lose s/ Win )

Results:

Talking about democratic leader in resolving conflicts, we can say that it was successful
and satisfying to all team members, and collaborating is considered the best way to deal
with conflicts He gave respect to all and he had self control when he patiently listened to

us.

Of course this is time consuming as collaboration may take time but the democratic
leader cares about his team and he appreciate the time spent on listening to the team in
order to resolve the conflict. this is what gave us support and help improve our
relationship with team members and make the atmosphere more positive and less

stressful and eventually lessen the conflicts

“A win-win negotiation is a careful exploration of both your own position, and that of your
opposite number, in order to find a mutually acceptable outcome that gives you both as
much of what you want as possible. If you both walk away happy with what you've

gained from the deal, then that's a win-win!”



https:/Mmww.verywellmind.com/what-is-democratic-leadership-
2795315#:~:text=Democratic%20leadership%2C%?20also%20known%?20as,b usi
nesses%20t0%20schools%20to%20government.
https://eu.themyersbriggs.com/en/tools/TKI
https:/imww.academia.edu/24915681/LEADERSHIP_STYLES AND_CONFLICT
_MANAGEMENT

https://www.mindtools.com/CommSkll/NegotiationSkills.htm
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