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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Answer

In fact, to make sure that the team that will be recruited to help distribution is
effective, | should plan, manage, and control communication, with the team members to
achieve deliverables. If you have a project plan, you can work efficiently according to the
plan and proceed with the project without waste. In addition, a common pattern of project
failure is lack of communication between stakeholders. As a result, the perception and
motivation of the project among the parties concerned may change. If there is a project
plan there, all members will work with the same recognition, so there will be no trouble
due to differences in recognition or discrepancies. Lastly, planning controlling, and
communication is necessary because if you have a project plan, you can always manage
the progress, and if there is any change, you can quickly develop the direction so that you
can respond to sudden changes. As you can see, project planning is essential, and it is

no exaggeration to say that most projects that are inadequately plan will fail.
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