=B

@51l eror)l deoly
EVERYONE 'S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Name | Hassan Ali Alsadeer ) as

Students I.D | 2021200464 EREN{PR

Section Date Course Code
Thursday

Master 18 /02 /2021. (PMG511)

PROJECT LEADERSHIP

Instructions:

font 12 plasiubhdalS Vo e Ji Y b cila 3 € (e (e aa) 5 I g aal 1)
4l ARG clallacad) 6 65 ) le ) e ae A pall Al 5 & Sulasy) ARG Caal ) e YY)
agall (e dad ) 5 cnl ol e LBV amy pdf daa N sl 555 5 (o2 2

(A ot of Ja5 (5 Jas daalally (alall 23 saill 138 e ) 6 da)

Instructor's Name:

Dr. Sara Adel




Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Our department head, he is the best leader that | face since | started my carrier at our
company. He is inspiring, motivating and giving a sense of purpose and make us fall in
love with his ideologies and goals, this is a proof for a good leadership quality especially

when there are troubling times.

He has democratic leadership (participative) and coach leadership styles. Because in
some conditions he gives a few decision-related options. Then he opens a discussion
about each option. After a discussion, this takes the board's thoughts and feedback into
consideration or open this decision up to a vote. In other circumstances, he identified the
individual strengths of each member on the team. Also, focusses on strategies that will
enable the team work better together.

| have learned a lot of leadership styles, and | found that my personal leadership style will
be coach leadership style. Because being a manager with coach leadership style will help
the team to improve on their strengths by giving them new tasks to try and provide them
guidance and support to achieve the tasks. This will emphasis on the growth and success

of individual member in the team.
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