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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR OWN.

Different leadership styles are the key factor in the success of any project. Project Leaders
are responsible and accountable for the success/failure of the project. There are
numerous responsibilities that are assigned to a Project Leader during the leadership
journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for conducting
your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your refereed
journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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Introduction:

It is very normal to come across conflicts and disagreements between individuals and
their points of view while working on a project. However, it is important to utilize conflict
management to resolve misunderstandings and keep the project going smoothly.
Leadership plays a vital role in conflict management and the successful completion of a
project. The position of the leader in dispute resolution has a great impact on how to
handle a conflicting situation in the organization or workplace. The project leader or team

manager can construct groups that fit well together.

The main aim of this report is to talk about conflict resolution and how the Thomas-
Kilmann conflict mode instrument helps resolve conflict during project development.
Moreover, the objective of this research is to discuss the importance of leadership and
the appropriate leadership style in managing disagreements and clashes of interests
among individuals for the success of the project. For this purpose, we will review the past
literature to see how the Thomas Liman Instrument proved to be helpful in conflict

resolution and the effects the instrument has on project development or success.
Literature review:

Conflict settlement is the formal (formal) or informal (unstructured) mechanism that is
used by one individual or more groups to settle at a common point for their conflict or to
reach a negotiated resolution for their problems (Shonk, 2020). Clash resolution is the
leader’s ability that is necessary to utilize, build, and promote a healthy working
environment (Smiley, 2021). Project managers should provide awareness and can

prioritize increased training and learning towards conflict resolution skills.

Project managers utilize the Thomas-Kilmann Conflict Mode Instrument for identification
and appreciation of their conflict resolution styles. This model also assists team leaders

to determine the most suitable resolution mode for each specific conflicting state (Smiley,



2021). The evaluation takes only about 15 minutes to complete and delivers guidance on
an individual's ability to use five different conflict-handling modes effectively.

Among the five TKI conflict-handling modes (that are avoiding, accommodating,
competing, collaborating, and compromising), collaborating mode is found to be the best
mode of TKI for conflict handling because it entails partnering or teaming up with the other
side to fulfill any objectives and showing how a leader goes through or breaks away from
the "win-lose" mentality to pursue the "win-win." This approach is found to be useful and
effective in situations that are dynamic and where the team leaders need to plan or come

up with a new approach for handling conflict. (Meier, 2011).

Leaders should be able to use all five conflict-handling modes and should not rely on one
mode at periods of conflict. Leaders must be able to respond to various crisis conditions
and understand which form of conflict-handling mode is better suited to the scenario at
hand (Smiley, 2020). Utilizing these modes will result in either positive or negative

resolutions, and today's leaders must learn how to use them efficiently.

The research was done to investigate the interaction between transformational leadership
and dispute resolution. By dispute resolution, researchers examined the influence of
transformational leadership style on team collaboration, coordination, and project
success. They discovered that leaders who use transformational leadership styles and
utilize dispute resolution techniques influence their groups or teams to openly express
their grievance and differences, build stronger personalities, and hammer or find out

approaches that mutually benefit the project team (Altmé&e & Toomet, 2013).

Project managers and leaders used TKI to resolve conflicts and transition management,
improve contact, enhance leadership growth, increase job satisfaction and happiness,
efficiency, reliability, control stress, create a team, and negotiate knowledge development
(Miller, 2020). Thomas Kilmann identifies two different dimensions when we are deciding
on a certain plan of action in a conflict or crisis and these dimensions are assertiveness,
which is the quality or degree of being self-assured and optimistic without being offensive,

and cooperativeness, which is the degree or personality trait that refers to how



cooperative a person is in their interactions with others, as compared to being hostile or
aggressively self-centered (lan, 2012).

Qadir (2020) utilized the Thomas Kilmann Instrument Mode framework of conflict
resolution in his research. He discovered this model to be a valuable thought in
interpreting applicable clash management approach/style to a given situation that is
based on particular self-reported expectations of project managers rather than actual

conflict behavior evaluated by others in their critical work (Qadir, 2020).

There are some limitations to using this model. Many people are dissatisfied with the
Thomas Kilmann Conflict Mode Instrument. It was found that Thomas Kilmann's forced
option question style irritates the majority of participants. Test-takers are faced with two
dispute resolution scenarios and must choose one of them (Kreyhbill, 2021)

Methodology:

The research for finding an effective leadership style and conflict resolution in project
development was done using reliable resources from the Internet. We have used the
Internet and Google as the primary source for reliable data collection. Moreover, we have
reviewed the past literature to discover about Thomas Kilmann Instrument Mode
Framework for conflict resolution. Additionally, the investigation was carried out using e-
resources from readily available websites. | have studied and reviewed journal papers
and research articles from Sage Publications, Google Scholar, and Research Gate. Also,
books from Academia were studied to obtain knowledge. The investigation was done
while keeping in mind the leadership perspective of project managers during conflicting

situations and how their leadership styles are important in project success.

Results and Discussion:

After reviewing past literature, it is clear that leadership has a significant part in project
success and conflict management. Furthermore, many investigations have revealed that
the Thomas Kilmann conflict model is effective in managing disagreement as it tells

individuals to understand how common conflict-handling styles impact personal and



group relationships. Furthermore, research has shown that if a project manager employs
dispute management and negotiation tactics, he or she will gain greater success and

maintain a positive work atmosphere through project progress.

According to the findings, transformational leadership style is the most appropriate style
in handling disagreement because transformational leaders admire each team member's
autonomy and creativity. The team leader includes participants in decision-making and
encourages innovative thinking. They challenge stereotypes and foster an atmosphere
conducive to healthy conflict. We have also observed that in Thomas Kilmann Conflict
Model, collaborating technique is best to have a win-win situation. The coordinating

approach aims to ensure the satisfaction of all parties.
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