=B

@51l eron)l deoly
EVERYONE 'S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Name : Mohammed Ahmed Abdullah Alghamdi

Students I.D : 2021203393

Section Date Course Code
Thursday
Master 18 /02 /2021. (PMG511)

PROJECT LEADERSHIP

Instructions:

e 4 ALl AL 8 Guse ) Y a s ol gl ey

font 12 plasiub A€V 0 e J6 Y le a2 £ (e (e 2a) 5 Vg a5l

A 5l ARl lallaiadl 055 ol Ble ) ye e A pall Aall) 5 4 i) ARN0 a0 e daY)
Jagall e Axd )5 cnl gl (e sl e pdf dapa ) Jisaill 355 00 (o2

(A Dl 6f Ja o g Jadd dadlally Galal) 23 saill 128 e )5S dal)

Instructor's Name:
Dr. Sara Adel



Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..



Diego Armando Maradona*!

Because | believe that football is a project!

e | think when we want to speak about Maradona, we don’t need to make an introduction
about him, suffice it to say that he is Maradona.

There are many reasons to choose him for a leadership assignment, perhaps the most important
of them is how can he encourage his member team to make a victory.

Absolutely, He was the best effective leader in the football world.

e For this kind of leader, it cannot be limited to one style, he has more than 3 styles of
leadership.

He has a Pacesetting leadership style if we talk about a short-term project as the FIFA World
Cup 1986 tournament, High-performance, pace, and quality. (Champion of World Cup 1986)

Also has a Transformational/Visionary leadership style, he is wearing this character for a long-
term project like the Italian football league, inspires the team to work, requires different skills
(which is not easy), extraordinary outcomes (2 times champion of the Serie A*2 with the club
and team has never won it before).

Before the 1994 FIFA*3 World Cup in the USA, Henry Kissinger**insisted on having Maradona
in the World Cup (Because he believes that fans will not attend the World Cup in his country without a
charismatic figure like Maradona who can attract the crowd) *3, knowing that Maradona stopped practicing
a sport for several years! and this is what happened, Maradona had played in that tournament
while suffered physically, However, his Charismatic leadership was so bright for the fans when
the medical team taking him off from the field due to a positive sample of drugs, which made his
team eliminated from the tournament with defeat. He made everyone believes that the future will
be better with him literally.



e About a specific attitude for him is so difficult to choose only one situation, but if | have
to choose, | am going to choose his second goal against England, in World Cup 1986.

(Goal of the Century), despite that goal was legendary because he instantly made an impossible
decision, we should know that Argentina was at war with England in the Falkland Islands, that
game was like a victory on the game field and the war!

e In my vision, leadership is how to inspire others to do their best work.

I found myself between Affiliative leadership & Laissez-faire leadership, that what I learned in
my career from my first manager, he was so smooth with us, motivate, and modest, everyone in
his team has his job description that means he never asked anyone about his work if there is any
delay because everyone wants to be nice with him like his treating with us (working by love for
him). | know those styles not working usually with major of people but in my opinion, the
employee has the right to go evening from work with a smile and come the next day morning
with a better smile, as a leader | have to provide and ease that for him. (Love works miracles).

e 1- Maradona (is an Argentinean football player)

e 2-Serie A : Italian Football League

e 3- FIFA (is a non-profit organization that describes itself as an international governing body of association
football, futsal, and beach soccer. It is the highest governing body of association football.)

e 4- Henry Kissinger (is an American politician, diplomat, and geopolitical consultant)
e 5-The most popular sports in the USA are (American Football <rugby>, Baseball, Basketball, and Hockey)
in the order.


https://en.wikipedia.org/wiki/Nonprofit_organization
https://en.wikipedia.org/wiki/Sport_governing_body
https://en.wikipedia.org/wiki/Association_football
https://en.wikipedia.org/wiki/Association_football
https://en.wikipedia.org/wiki/Footsal
https://en.wikipedia.org/wiki/Beach_soccer
https://www.fifa.com/news/diego-maradona-goal-voted-the-fifa-world-cup-153-goal-the-century-82406#:~:text=World%20Football-,Diego%20Maradona%20goal%20voted%20the%20FIFA%20World,153%3B%20Goal%20of%20the%20Century&text=Diego%20Maradona's%20(ARG)%20second%20goal

