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 (ناقش العلاقة بين وظائف الادارة ووظائف المشروع)
 

 

Functions of project is a field to practice the functions of  management, which means the 

functions of  project is practicing  the functions of management in every function from the 

functions of projrct, for exsample, marketing function needs to be planned, organaized, led  

and controlled in order to the success of its work, and so on for the rest of the functions. 

These functions are operated to accomplish every project function with high efficiency. 

Then the relationship between the the functions of management and the functions of the 

progect is a strong relationship based on establishment and implementation of  project 

functions by operating management functions, which is: production, marketing, human 

resources and finance. 
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