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Abstract

This study aimed to determine the impact of risk management
practices on the quality of the nutrition department in hospitals in Saudi
Arabia in Al-Ahsa Governorate. The study used the descriptive-analytical
approach to collect and analyze data from a sample of 310 male and female
employees in the nutrition departments within the hospitals. Questionnaires
were distributed to the sample and SPSS software was used to analyze the

data.

The results showed that risk management practices with its dimensions (risk
identification, risk analysis, risk assessment, and risk response) had a
positive and statistically significant impact on improving the quality of food
services provided in hospitals. Risk management practices also contributed
to enhancing operational efficiency and minimizing errors related to food

services, which led to improved patient and patient satisfaction.

The study recommended the need to enhance risk management practices
within nutrition departments by providing training courses for employees
and improving risk assessment mechanisms and updating them periodically

to keep pace with changes in the health environment.
Keywords: Risk Management - Quality of Services
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