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Abstract

This study aimed to examine and analyze the role of time scheduling with its
dimensions (time, cost, performance) and the work breakdown structure in the success of
construction project planning with its dimensions (project execution, plan conformity). The
study focused on the Facilities and Real Estate Management in Riyadh. To achieve the study's
objectives, a descriptive-analytical approach was employed. Sixty questionnaires were
distributed to individuals in the study sample, including project managers and department
heads in the Facilities and Real Estate Management in Riyadh. Fifty questionnaires were

retrieved, with a response rate of approximately 83.3%.

The study revealed several key findings. All study variables showed statistical
significance. The study found a high impact of time scheduling and work breakdown structure
on the success of the construction project, reaching approximately 70%. This suggests a
rejection of the null hypothesis and acceptance of the alternative hypothesis, indicating a
statistically significant relationship between time scheduling, work breakdown structure, and

the success of the construction project in terms of time, cost, and performance.

The results indicated that the construction project team significantly relies on the use
of time scheduling and work breakdown structure due to their speed, accuracy, and

seriousness in achieving positive results in project planning and execution.
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The study recommended several measures to enhance the role of time scheduling and
work breakdown structure in the success of construction projects. Notably, it emphasized the
activation of the project team's role in the processes of time scheduling and work breakdown
structure to positively influence the goals of the construction project. Additionally, the study
recommended adopting the processes of time scheduling and work breakdown structure in
construction projects, recognizing their valuable contribution to various project activities and

the efficient utilization of time, effort, and resources.

Keywords: Project Scheduling, Success of Construction Projects, Facilities and Real

Estate Management
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