=B

@51l oron)ldeoly
EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Project (Spring 2021)

Student Name | Ali Mohammed AlHajji ) as

Students 1.D | 2021200794 EREN{PR

Section Date Course Code
Thursday

Master 18 /03 /2021. (PMG510)

Project Risk Management

Instructions:

Bl 4 deludl ples (3 2021-05-08 ol o529 eukanil] de 9o 45
Aol AL dealall Olollaanll 9S5O Blelpe g dyall Aall of Doyl 2L dlia BL2Y)
(S3T litine ST Juds ()9 dnslad] Z3ga3 plAY g pdif .+ Cale die § £ i)l @uld oy
ol Ay cLiterature Review 4l duale cluhys cIntroduction dedis) dews ! Gl aludl lelye ox
olax=le e 08 Oly . References gyl [#519 ¢« Results and Discussion da3lwlly gtulc Methodology
(Lg3Lo| @2 Appendices
ik WS 4390 Theme 2 plAY cow
12 bl o
Arial lazdl £45
Sgul Jasdl Og)
line spacing 1.5 yauwdl ¢y dbluwsl
(ol caw e iy Vg Olape M e &y V) Coxdl Wilxiue dde
Instructor’'s Name: Eng. Mosaab M. Hamed




Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

o adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

« indicators or triggers that would be monitored to help identify the risk as early as
possible.

o specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $3$.

Best of luck...
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Risk P I Risk Contingency
(Risk Probability) (Cost Impact) P*IC

A 10,000 SR 0.5 5,000 SR

B 6,500 SR 0.5 3,250 SR

C 30,000 SR 0.3 9,000 SR

D 2,000 SR 0.2 400 SR

E 45,000 SR 0.8 36,000 SR
Total 93,500 SR 53,650 SR
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Siemens Quality Management System — Process documents. Available from the
company intranet site.
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