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Abstract

This study aimed to analyze the impact of empowerment in its four dimensions
(training, delegation of authority, information sharing, and motivation) on institutional
performance development within the Royal Commission for Jubail and Yanbu. The study
adopted a descriptive-analytical approach, where data was collected through an electronic
questionnaire distributed to 400 employees within the Commission. The data was analyzed

using a simple linear regression model via SPSS 24.

Theresultsindicated a high level of workplace empowerment within the Commission,
as all dimensions recorded high levels of agreement, reflecting employees’ awareness of the
importance of empowerment practices in improving the work environment and enhancing
productivity. Furthermore, the study revealed a positive and statistically significant
relationship between workplace empowerment and the development of institutional

performance.

Based on these findings, the study recommends enhancing training and professional
development programs, expanding the scope of authority delegation, developing effective
mechanisms for information sharing, and improving incentive systems within the
Commission to ensure achieving the highest levels of institutional efficiency and operational

sustainability.

Keywords: Workplace Empowerment, Institutional Performance, Royal Commission for

Jubail and Yanbu.
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