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93 Bt 1 Ain pall 7 390l (aiele (18) g

Model R RSquare Adjusted R Square Std. Error of the
Estimate
1 T774 0.604 0.598 057470

a. Predictors: (Constant), controling ind, comunication_ind, planing ind.

O Bsd Aulm] A8Me 3529 d] ada Les (0777 ol (R) blodl Jebas 2 of (18) Jsuzdl zioss
Of Joazdl s LS . psu £9,deas 2uslad ¥l anladl § olelall 2dles e dladllly ayladl )] cilasylos
@ Sanlly Lo s (Say clalad) Adlas 3 il sl (40 %60.3 G (day Law 0.603 (g9luu (R?) cyumal) Jalao
sussd (Multiple Regression) saaill Hlass¥l Julss alasial Sy 2lls e 2l ) Ladl 3yls] olales
z3503 @ Lasesad oy o 6531 Slpiie ) 59218 (%396 Jies (19 cApdill Al Lol papiall oy A8l

Suail! lassY

z 39l gina sLas¥  (ANOVA For Regression) lasesd cpbad! Sl (19) Jsoe

Model  Sum of Df Mean F Sig
Squares Square
1 Regression 97.532 3 32.511 98.641 _0006
Residual 63.940 194 0.330
Total 161.472 197

a Dependent Variable: o)l 4ty (pcuzi

b. Predictors: (Constant), controling_ind, comunication_ind, planing ind
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ot Jarudl pazeld Hlase¥l cMelas wyas=dd (Multiple Regression) szl Hlass¥) Juloes alaserwly

B0¥s 53 3 3929 e i &1 Akl Ao, 211 U8 o8 Aty N it 1) (8, ety qulall il azdles

113



il § onaladl 2l e alaslall e aladl 8ls) clilel (O < 0.05) ANl Gotme i dsbasn]

Sldae 999 LayalsS cuyuny Tl Lleal 55 g £9,dw @ Aslad¥l ayladl o) Joall oSy clls e 5Ly

AsLasyl adlsll § elall bl e Lilaxdl 3 palud &1 clintll (o Lot s dmse 4l Byl

LRV VRSV JRNES {JEA T E S ) PIPRES

Model Unstandardized Standardized T Sig

Coefficients Coefficients

B Std Beta

Error
1 (Constant) 0.563 0.157 3.584 0.000
&3);«1\ Ldass 0.011 0.054 0.013 0.208 0.836
@f&l\ ‘3 Juol gl 0.657 0.061 0.672 10.746 0.000
é ﬁiz_“db PHEN] 0.137 0.075 0.133 1.825 0.069
gl

Orloladl 4edlus e dadlxlla, Dependent Variable
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3 Jaadl & ot e 9,all Iadasedd (00> 0.05) LYl ggiue s Asbas| A5 93 i1 dmgy W
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2(H02-2) Al eyl Agin il
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Model R R Square Adjusted R Std Error of the
Square Estimate
1 7763 0.603 0.596 056803

a. Predictors: (Constant), controling ind, comunication_ind, planing ind.

O 93 Alomy] e 5929 | ada Les <0776 sy (R) bLs¥! Jalas 3eud 001 (21) Jouin! s
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z 39l dgina sLis¥ (ANOVA For Regression) yluseid cpabad! Julees (22): Jgu

Model | Sum of Df Mean F Sig
Squares Square
Regression 94.894 3 31.631 | 98.034 .000°
Residual 62.595 194 0.323
Total 157,489 197
Joatl &y (uxia. Dependent Variable:
a. Predictors: (Constant), controling_ind, comunication_ind, planing ind
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Abstract

This study aimed to measure the impact of applying international project
management methodologies, including (project planning, project
communication, project monitoring and control), on improving the quality of
construction projects in the Kingdom of Saudi Arabia, through an applied
study on the NEOM project. The study focused specifically on aspects of
occupational safety in these projects, represented by (maintaining workers’
safety, improving the work environment, and reducing safety-related costs).

The study population included construction projects within the NEOM project
scope, with a sample consisting of 236 project managers, company owners,
and engineers working in these projects. A comprehensive questionnaire was
developed to cover all relevant variables, and data were analyzed using SPSS
software through simple and multiple regression analyses to test the proposed
hypotheses.

The results revealed no significant impact of project planning and project
monitoring and control on maintaining workers’ safety. However, the findings
showed a clear positive impact of project communication practices on
enhancing worker safety. The study also indicated a positive effect of
applying international project management methodologies on improving the
work environment and reducing safety-related costs in NEOM construction
projects.

In light of these results, the study recommends strengthening the application
of international project management methodologies to enhance project quality
in NEOM. Emphasis should be placed on thoroughly reviewing engineering
plans before implementation to ensure the integration of occupational safety
standards across all project phases. Moreover, continuous training programs
for workers should be provided to raise awareness of risks and safety
procedures, thereby reducing accidents and injuries at project sites.

Keywords:
International Project Management Methodologies — Project Quality —
Occupational Safety — Construction Projects — NEOM Project — Saudi Arabia.
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