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Abstract

This study aimed to examine the impact of Hybrid Project Management, through its four
dimensions (Adaptive Planning, Iterative Delivery, Methodological Integration, and Flexible
Governance), on reducing scope and time risks in large-scale technology projects within the
Saudi private sector. The study adopted the descriptive-analytical approach and employed a
questionnaire as the primary data collection instrument, consisting of (34) items distributed
across three main sections covering demographic data, the dimensions of the independent
variable, and the dependent variable. The questionnaire was administered to a stratified random
sample of (304) professionals working in the management of large-scale technology projects in
Saudi private sector companies operating in information technology, digital transformation,
telecommunications, and cybersecurity.

Data were analyzed using SPSS software. The study found a statistically significant impact
of Hybrid Project Management, with its combined dimensions, on reducing scope and time
risks, as these dimensions explained (71.7%) of the variance in the dependent variable. The
results further revealed that Methodological Integration ranked first in terms of impact,
followed by Iterative Delivery, then Flexible Governance, and finally Adaptive Planning. The
study recommended adopting the hybrid approach as a formal methodology in large-scale
technology projects, establishing change control boards, employing advanced scheduling
techniques, building specialized human capabilities capable of reconciling traditional and agile
methodologies, and leveraging digital tools and artificial intelligence for proactive risk
monitoring.

Keywords: Hybrid Project Management, Scope Risks, Time Risks, Technology Projects,
Saudi Private Sector.
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