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Abstract

Study Title :The Role of Risk Management in Enhancing Safety in Hospital
Construction Sites: A Case Study in the Makkah Region.

Objective and Location :This study aims to explore and evaluate the role of risk

management practices (planning, identification, assessment, and response) in
enhancing and improving the level of occupational safety and health within hospital
construction projects in the Makkah Region. It also seeks to establish the correlation

between these practices and key safety indicators, such as the Total Recordable

Incident Rate (TRIR).

Methodology :The research utilized a descriptive analytical approach, specifically

employing a case study methodology. Necessary quantitative data was collected
through a specially designed questionnaire based on a five-point Likert scale, which

was distributed to a sample of engineers, supervisors, and safety officers working on

the projects under examination.

Expected Results and Recommendations (Inferred from Objectives) :The findings

are expected to demonstrate a statistically significant and positive relationship
between the effective implementation of risk management processes and a higher
degree of safety compliance, leading to lower accident and injury rates on the sites.
Consequently, the study is anticipated to recommend the systematic integration of
risk management into all project phases, increased specialized training, adequate
financial resource allocation for safety provisions, and the development of regularly

updated emergency response plans tailored to the unique environment of hospital

construction.
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