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The retaliation ship between Functions of Management and
functions of project

1- The functions of management are:

While most positions and departments within a business are tasked with specific
duties based on particular knowledge, expertise, or company needs, managers can
have a broader and more complex set of responsibilities. More than just specialized
knowledge, management requires an ability to navigate numerous procedural,
structural, and interpersonal challenges in the process of guiding one’s team to the
completion of various goals.

Originally identified by Henri Fayol as five elements, there are now four
commonly accepted functions of management that encompass these necessary
skills: planning, organizing, leading, and controlling.1 Consider what each of these
functions entails, as well as how each may look in action.

According to lecture no.2 ¢ chapter no. 1 page no.3, there are four functions which
are:

1- Planning
2- Organizing
3- Leading
4- Controlling
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2- The functions of Projects management are:

Project management brings together and optimizes the resources necessary to
complete the project successfully.

Olsen has defined project management as “........ the application of a collection of
tools and techniques (such as CPM and Matrix Organization) to direct the use of
diverse resources towards the accomplishment of a unique, complex, one-time task
within time, Cost and quality constraints. Each task requires a particular mix of
these tools and techniques structured to fit the task-environment and life-cycle
(from conception to completion) of the task”.

According to lecture on. 2 chapter no.1 page no.6, there are four functions which
are:

1- Product

2- Marketing

3- Human resources
4- Finance
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