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Abstract

This study examined the role of health governance in enhancing transparency and
administrative efficiency in healthcare institutions in the Kingdom of Saudi Arabia. A descriptive-
analytical, cross-sectional design was adopted. An electronic questionnaire was distributed to

diverse managerial, supervisory, clinical, and support groups, including executives, department

heads, quality, risk and compliance personnel, physicians, nurses, pharmacists, technicians,
allied health professionals, and administrative staff whose roles provided sufficient knowledge of
institutional procedures, decision-making, accountability, and information flows. A total of 397
responses were received; after removing four exact duplicates and cleaning the dataset, 393
valid responses were analyzed. Frequencies, percentages, means, standard deviations,
Cronbach’s alpha, correlations, and exploratory regression models were used. The findings
indicated high perceived levels of health governance (M=3.84), institutional transparency
(M=3.91), and administrative efficiency (M=3.89), alongside high implementation challenges
(M=3.91). Overlapping authorities, weak data integration, and inconsistent policy
implementation were the most prominent challenges. Positive associations were observed
between governance, transparency, and efficiency; however, the low internal consistency of
some scales requires cautious interpretation of inferential results as exploratory. The study
recommends updating authority matrices, standardizing policies, strengthening data
governance, improving accountability and follow-up mechanisms, and building governance, risk,
and compliance capabilities.

Keywords: Health governance, transparency, administrative efficiency, healthcare institutions,
Saudi Arabia.
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