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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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The answer:

Bill Gates appears everyone’s list of the Top 10 most admired U.S. business leaders — ever.
That’s pretty lofty company.

When he retired from Microsoft in 2008, Gates left a legacy as a demanding and, at times,
abrasive boss.

Yet he encouraged and nurture enormous effeciency from people, and made a point of
recognizing achievements.

The programmers, engineers, designers, MBAs and others who regularly attended Gates’
development meetings said he frequently interrupted to question and challenge assumptions.

Given those details, there’s little doubt Gates relied heavily on an authoritarian leadership style.

He took charge and let everyone know he was in charge.

But like so many successful people, he relied on a blend of other styles as well.

He was aware that his authoritarian style was not conducive to innovation. Control freaks hinder
creativity. (It’s said Gates required so much control in his early years that he even signed off on

the expenses of his second-in-command, Steve Ballmer.)

The authoritarian style is very effective in fast-changing situations, where quick decisions are
required. Much of Microsoft’s success can be attributed to Gates willingness to make decisions
on the run.
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