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Instructions:  
 

 مساءً. ٩مارس في تمام الساعة   ١يغلق الواجب يوم الإثنين  ▪

 .font 12كلمة باستخدام  ١٥٠ما لا يقل عن  درجات  ٤الواجب سؤال واحد مقالي من  ▪

 باللغة الإنجليزية واللغة العربية مع مراعاة أن تكون المصطلحات باللغة الانجليزيةالإجابة على الواجب  ▪

 المودل.  علىعد الانتهاء من الواجب ورفعة ب pdfصيغة إلى يرجي ضرورة التحويل  ▪

 الخاص بالجامعة فقط ولن تقبل أي مستندات أخري. جالحل يكون على هذا النموذ ▪

 

 

Instructor's Name:  

Dr. Sara Adel 

 

Everyone’s Smart University 

Assignment 1 (Spring 2021) 

 

 



 

 
 

 

Assignment (1) 

    During our study about Leadership, we learned the difference between manager and 

leader, adding to that we studied traits, and styles of leaders and leadership.  

In our first assignment, you will research and write about a modern project leader of 
your choice . Carefully consider his traits, styles, and detect any different situations for 
his/her leadership in today’s organizations. 

Your Task 

1. Select a leader either a “good example or a bad example.”   

2. Research your chosen leader, identifying evidence of his/her traits, styles, 
and leadership situations.  

3. Write a four-paragraph essay profiling your chosen leader. 
• First, introduce your leader, and state why you selected 

him/her. Was their leadership effective or not effective? 

• Next, detect the traits and style of your leader, and why you 
chose that style for him/her? 

• Next, describe the leadership situation your chosen leader was 
in and so you chose for him that style? 

• Finally, conclude with a short description what is your personal 
leadership style and how effective it has been for you? 

 

Best of luck.. 

 

 

 

 

 

 



 

 

 الواجب الاول 

 

أضف إلى ذلك أننا  والقائد،الفرق بين المدير  ما هو تعلمنا  في المشاريع، ةمقرر القياد  فيخلال دراستنا     

ً  تطرقنا  سمات وأنماط القادة والقيادة.  إلى أيضا

 

  . ضع في اعتبارك سماته وأساليبهعن قائد مشروع من اختياركستقوم بالبحث والكتابة  واجبنا الأول،في 

 . أدت إلى اختيارك إياه مؤسستهمختلفة لقيادته في المواقف ال من واكتشف أي وأنماطه

 

 هي:  مهمتك

 
 ". للقيادة "مثالًا جيداً أو مثالًا سيئً  أياً كان. حدد قائداً ١

 وحدد الدليل على سماته وأنماطه ومواقفه القيادية.  اخترته،. ابحث عن القائد الذي 2

 : اخترته يصف القائد الذي  من أربع فقرات . اكتب مقالاً 3

 واذكر سبب اختيارك له / لها. هل كانت قيادته فعالة أم غير فعالة؟  قائدك،قم بتقديم  أولاً، ▪

 له / لها.أو النمط ولماذا اخترت هذا الأسلوب  قائدك، ونمط اكتشف سمات وأسلوب  ذلك،بعد ثم  ▪

القائد. وأن لهذا السبب أثر بك وجعلك تختار الحديث عن هذا صِف الموقف القيادي الذي  ذلك،بعد  ▪

 .له هذا النمط القيادي اخترت  انت 

 . لأسلوبك الشخصي في القيادة ومدى فعاليته بالنسبة لك موجزًاوصفًا ب اختم  أخيرًا، ▪

 

 مع تمنياتي بالتوفيق.... 

 

 

 

 

 



 

Today, I will talk about a great person who has great traits that are very rare founded 

these days. this characteristic influences directly me and inspire me not only on this point but in 

fact, changes my life.  his name Mohammed Hassan. I knew him from my childhood when my 

father introduced him to me after the situation happened to me. my father was missing a lot from 

the house because of his working conditions and I was going to Mohammed in many matters of 

my life. so, this is what my leader is and I selected him from others because he is affected a lot 

positively in many matters of my life. if you ask me how was his leadership, absolutely I will say 

it a grateful it is effective. 

He was kind and pity me very much, he often checks my condition. at the same time, he 

was strict with me in case I made a mistake. he had high values and principles and was of high 

character. he always advised me to use my time for something that benefits me. I believe that his 

leadership style was coaching. I chose this style for him because he always motivates, inspires, 

and teaches me a lot of things. 

About the situations that let me choose this person is more and I will mention one of 

them. in one day, a financial dispute arose between two neighbors in our neighborhood it was 

about money one owes the other. where they had to scream so much that most of the people in 

the neighborhood heard of their problem. this dispute reached the point where the creditor 

wanted to go to court to sue the debtor. some tried to intervene in resolving the conflict but could 

not solve the problem. suddenly I saw Mr. Mohammed go to them and took them away from the 

people to his house. one hour later I saw them get out of his house as if nothing happened 

between them. I was impressed by this situation. later, I found out that Mr. Mohammed 

sponsored the man's debt and solved the problem. he was a leading man with lofty principles. so, 

for this reason, I loved to determine that to talk about this guy. 

Now, if you ask me about your personal leadership style, actually depends on the 

different situation and the characteristics of the team member I deal with him. Mostly, I am a 

democratic leader but become autocratic in situations in which I feel that being indolent in 

decision-making pose risks. sometimes being coaching especially when I have experiment in a 

particular domain. I tried these styles and I believe are effective and lead to good results.  

 


