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Abstract

The study aimed to analyse the impact of adopting international project management
standards, specifically in the areas of project risk management, cost management, and
resource management, on the quality of municipal projects at the Eastern Province
Municipality. The study sample included 152 individuals working at the Eastern Province
Municipality, and 130 valid questionnaires were retrieved for statistical analysis, with a
response rate of 85.5%. The study employed a descriptive-analytical approach, using a

questionnaire for data collection, which was analysed using the SPSS statistical software.

The results showed a positive impact of applying international project management
standards on improving the quality of municipal projects. The study indicated that adopting
these standards helps enhance risk management, cost management, and human resource

management, which significantly increases the efficiency and quality of projects.

The study recommended further adoption of international project management
standards in municipal projects by training employees and raising their awareness of these
standards. It also suggested improving monitoring and control systems to ensure the effective
implementation of these standards, contributing to overall project performance and achieving

high-quality outcomes.

Keywords: International Project Management Standards, Project Quality, Eastern Province

Municipality.
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