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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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Communication In The Project

Introduction

Communication is an essential process in our day-to-day life, and the entire world
revolves around it. Lasswell's Maxim defines communication as “who says what to
whom in what channel with what effect”. Communication is exchanging of information
from one point of the project to the other point in an efficient manner. Like this, there are
various definitions and concepts about communication in today's world. However, how
important is this communication in project management, we can say that this is
“Project—Life Blood” as everything in a project is based on how efficiently we perform
this. (Rajkumar, S. (2010))

So, the communication is the most important skill to the project manager and members
and as we know that about 80% of communication is handled and managed by the

project manager.

In this research we will discusses and present solutions for some of the mistakes and
problems in communication that happened either in projects or life and the purpose of
that is to increase the quality of the communication to reduce the bad impact on the
project.

Mistakes and problem in communication

The problem in communication is usually a reason for mistakes happened from the

sender and receiver and the following some of these problems:

1. Not truly listening.



Assuming you know the message before the person finishes
Interrupting the speaker

Letting your emotions dictate your response.

Failing to account for cultural differences in communication.

Misinterpreting the message
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Attacking character rather than behavior

How to avoid communication mistakes?

The project manager should be strong in his leadership and active listening skills at the
beginning. Also, he should add to risks registrar the mistakes in communication that might
happened with its mitigation plan, the benefit from this is ensuring that the awareness
about these mistakes is there. As shown in the below table.

No Risk Mitigation Plan

_ _ Active listening and stop all
1 Not truly listening

interrupters
Assuming you know the message | Do not ever assume just listen and
: before the person finishes ask
Write the idea that come to your
3 Interrupting the speaker mind at the middle of discussion on
your phone or note then say it later.
A good communicator allows
Letting your emotions dictate your | emotions to sit for a while and then
4 response chooses to carefully respond rather
than react.

N When communicating with people
Failing to account for cultural
5 _ _ o from other cultural backgrounds, It's
differences in communication. _
important to account for cultural




differences in communication styles.
If we don’t, we may accidentally
offend or miscommunicate with

someone.

Be sure to use appropriate
o ' punctuation and ask clarifying
6 Misinterpreting the message .
guestions to ensure you understand

the other person.

' An effective communicator should
Attacking character rather than .
7 ' address the actual behavioral
behavior _ _
issue and leave it at that.
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