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1- Plan:

As a project manager, | will set a plan in which methods of communication and
planning for its activities will be developed according to the needs of the project
and those concerned with it explain the method of communicating the project
includes effective communication with all stakeholders from

Through official reports, visual presentations, e-mail, or phone, and making sure
that the information is received in the appropriate time and way.

2- Manage Communications:

I will undertake the process of creating, managing, collecting, distributing,
storing, and retrieving project information to raise the efficiency and
effectiveness of flow and communication among project stakeholders.

3- Control Communications:

The process of ensuring the delivery of the required information according to the
communications management plan in the appropriate time and method.
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